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&#21@'(A�&1<3:1 
E(%'�<&9!<�:1'18�Q:'�ģ2566ģ�5�5����:15@!2:3�11/'�:H/� 

 

1) /<290#90%�ģ5.5.'.ģ(FIOgsģVision) 

i21�:�211��2/%'�:D011��<�D�?L5�/:/09L�0?%j 
iCreateģforestģplantationsģforģsustainabilityj 

2) �9%$�<�ģ5.5.'.ģ(FIOgsģMissions) 

2.1 �9�D�%?L5��#8�/��90��G3!���:�2/���:D0#1��<�G3�E���#8�:��D�?L5#5�#9��:#D�%=L"�E�%�G�5�:�� 

2.2 2��D2#<!�:#�%A�H!�D0#1��<�ģ�9��:�@#�<�5@�2:3�##!H!�ģE%82#�:��%H��:#�%:�H!�D0#1��<�  
5"�:�D����##!G3�D�<��#8F"���5"�:�2!�@%��/"D��F�F%"=E%8�/9��##!�:#�%A�E%8G���#8F"���H!�D0#1��<�ģ#/!�>�
�:#G���#8F"����=L�<� 

2.3 �����A�#9�":�#�##!�:�<E%82<L�E/�%�5!ģE%8ģ5�@#9�1�ģ�#<�:%��:�D%=M"��5�H�" 

2.4 D�<L!�%�%<��9L/�9M�5����#E%8%��%�#8���:��:#�Q:D�<��:�2A�29��! 

2.5 2#�:��:##9�#A�D�<��/�2A�29��!D�?L5�9��:�@!����5��<L�G��#<��D�<��?M��=Lģ�:#��5�D�=L"/D�<��<D/0ģF�"G��  
2/���:D0#1��<�D����:�E%8D�?L5!F"�3��/"�:� :�#9�ģ3��/"�:�D5���ģE%8�@!��D��:��/"�9� 

2.6 �#<3:#�9��:#5����#2A��/:!D���D%<05"�:�!=�##!: <�:%ģ�9��:�=��/:!2:!:#��5��@�%:�#�@�#8�9� 
G3�!=�/:!D�=L"/�:�ģ!=�<�2:�:#�8E%8�/:!#9��<��5���52�/�#/! 

3) ��:%<0/E/8/9�%$11/5����1 

3.1 ��:%<0/5����1ģ(Shared Value) 
F d I d O �?5ģ��:%<0/�5�ģ5.5.'.ģF�"!=�$�<�##!�=L�>���<�9�<ģ28��5��$�<�##!�=L5����#��5��:#ģ 

!=�/:!�9�D��ģ2:!:#���<�9�<H���#<�G��:#�Q:�:��@�/9�ģ�>�!=�/:!2!LQ:D2!5�5��:#�#8�$�<��<�9�<�:!�$�<�##!�=L
�>���<�9�<�8��5G3�D�<�D���/9���##!5����#��5H� 

��:�<"!
(VALUE)

F
Foundation of Forest

#:��:���:H!�

I
Innovation & Digital Technology

�/9��##!E/8D��F�F/"=�<�<�9/

O
Obligation & Ownership

�9��8�A��9�

D���5����#3/9�G��:#�9��:#
2/���:D0#1��<�

E2/�3:/<�=�:#G3!�ģJģ�9��:�:�D�?L5G3�
D�<��#8�/��:#G3!�

!=�/:!#9�ģ�/:!�A��9�
E/8#A�2>�D���D��:�5�5����#

�/:!3!:"�5���:�<"!

 



- 2 -  ��2#@��A��#<3:# 

3.2 /9�%$11/5����1ģ(Culture)ģ 

HAPPYs = �=/<!#=L/=�/:/2@�#@�.:�2�/% 

Hģ: Harmonization  #Q:�:%D'�%#=/ 
Aģ: Accountability  '�<&9!<�:%D!K/�/:/2:/:1" 
P : People Centric  �:1#Q:�:%#=L�Q:%>�">�'18F0�%��5�'18�:�% 

P : Positive Thinking /=#90%�!<D�<�&/� 

Y : Young at Heart  �18!?51?51�% 

s : Social Contribution 2��/5&�@���:G3��9&29��/ģ�@/�% 

4) 0@#$0:2!1��5�5����1 

�:!�#8#:��9��9�<�:#�9��:�:#�Q:�9��AE%E%8�#<3:##9�/<2:3�<�ģ�.0.ģ2562ģ(�.#.�.ģ�9��:#9�/<2:3�<�7)ģ
!:�#:ģ25ģ�Q:3��G3�#9�/<2:3�<��9��Q:E��/<2:3�<��=L!=�#5�#8"8D/%:ģ5ģ��ģE%8E����<�9�<�:#�#8�Q:��ģF�"��5�
25��%�5��9�E���9��:#9�/<2:3�<�ģD2�5��52Q:�9��:���8�##!�:#�F"�:"#9�/<2:3�<�ģ(2�#.)ģ�:!3%9�D�����=Lģ
2�#.ģ�Q:3��ģ#/!�9M�G3�ģ2�#.ģ#:"�:��%�:#��<�9�<�:!E����<�9�<�:#�#8�Q:���5�#9�/<2:3�<�D2�5��5
��8�##!�:#�F"�:"#9�/<2:3�<� 

2Q:�9��:���8�##!�:#�F"�:"#9�/<2:3�<�ģ(2�#.)ģ�>�H��!=3�9�2?5ģ�=Lģ��ģ0819.2//.768ģ%�/9��=Lģ5ģ2<�3:�!ģ
2565ģ�Q:3��3%9�D�����:#�9��Q:E��/<2:3�<�ģE%8E����<�9�<�:#�#8�Q:���5�#9�/<2:3�<�ģF�"G3�#9�/<2:3�<��9��Q:
E����<�9�<�:#�#8�Q:���=L25��%�5��9�E���9��:#9�/<2:3�<�E%8E��/<2:3�<�ģE%8�Q:D2�5��8�##!�:#
#9�/<2:3�<�ģE%8#9�!��#=�#8�#/�D��:29��9�ģ3#?5�A��=LH��#9�!5�3!:"�<�:#�:G3��/:!D3K��5�ģ�:!%Q:�9�ģ��5��9�2��
G3�ģ2�#.ģ :"G�ģ2ģD�?5���5�D#<L!���9��=�5�#9�/<2:3�<� F�"E(%/<2:3�<�5����:15@!2:3�11/'�:H/�ģ1808ģ5ģ'�ģ
(�.0.ģ2566ģdģ2570)ģ�#8�5���/"ģ6ģ"@��0:2�#�ģ�9��=M 

"@��0:2�#��=Lģ1ģ�9�D�%?L5��#8�/��90��G3!�D�?L5#5�#9��:#D�%=L"�E�%�G�5�:�� 

"@��0:2�#��=Lģ2ģ�#<3:#�9��:#ģ2/���:D0#1��<�G3�D�<��#8F"���5"�:�2!�@%ģE%8�#<�:%��:�D%=M"��5�H�" 

"@��0:2�#��=Lģ3ģ2��D2#<!ģ�9��:�@� :�2/���:D0#1��<��:!E�/�:�ģBCG Model 

"@��0:2�#��=Lģ4ģD2#<!2#�:��/:!E�K�E�#���:��:#D�<�E%8�#8�/��:#�Q:�:� 

"@��0:2�#��=Lģ5ģ�:#2#�:��%�/�D�<�29��! 

"@��0:2�#��=Lģ6ģD�<L!09�" :�5����##5�#9�/<�=G3!�E%8�/9��##!G3!� 
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F�"G���ģ2565ģ�=L��:�!:ģH���Q:D�<��:#�:!"@��0:2�#�#9�/<2:3�<�ģ#:"2:�:�#9�":�#�##!�:�<ģ�5�ģ5.5.�.ģ  
��ģ2561ģdģ2565ģE%8E���:#�Q:D�<��:��5�ģ5.5.�.ģ�#8�Q:��ģ2565ģ#/!ģ8ģE���:�ģF�"�Q:3��D����9/�=M/9�G�
�9��>���5��%��#8D!<��%�:#�Q:D�<��:��5�ģ5.5.�.ģ�#8�Q:��ģ2565ģ�#8�5���/" 

4.1 �<��##!2��D2#<!D�1�#�#�%A��Q:#@�H!�D0#1��<� 
4.2 �<��##!�%A�3/:"E%8H��G��?M��=L2/���:D�?L52��D2#<!�/:!3%:�3%:"�:���<��9��@� 
4.3 �<��##!5�@#9�1��9��@�##!H!��9M�D�<!E%83:":�G��?M��=L2/���: 
4.4 F�#��:#�9��:#�#82<��< :�D�<��<D/0D0#1��<��5�5����##9�/<2:3�<�ģD�?L5�:#�9��:�=L"9L�"?�ģ  

(Eco d efficiency) 
4.5 �<��##!2#�:�!A%��:D�<L!G��@#�<�5@�2:3�##!H!� 
4.6 �<��##!�%A�2#�:�2/���:E%8�AE%#9�1:2/���:5"�:�!=�#82<��< :� 

4.7 F�#��:#�9�D�K���:�D#?5��#8�� :���:H!�G��?M��=L2/���:�5�5����:#5@�2:3�##!��:H!� 
4.8 �<��##!�:#�9��:�%<� 9����=L2#�:�!A%��:D�<L!�5�ģ5.5.�. 

5) '18D K%0@#$0:2!1�ģE(%/<2:3�<�5����:15@!2:3�11/'�:H/�ģ1808ģ5ģ'�ģ(�.0.ģ2566ģdģ2570) 
5.1 0@#$0:2!1�#=Lģ1ģ�9�D�%?L5��#8�/��90��G3!�D�?L5#5�#9��:#D�%=L"�E�%�G�5�:�� 

D��:�#82����=Lģ1.1ģ�#8�:��!=�@�%9�1�8�=L�>��#82�����:�2/���:D0#1��<�D�?L5�@� :��=/<��=L�= 
�%"@����=Lģ1ģD2#<!2#�:��#8�/��90��G3!���:�2/���:D0#1��<�G3�E���#8�:�� 

÷ F�#��:#D2#<!2#�:��:#�#83�9�#A�2/���:D0#1��<�G3�E���#8�:�� 

D��:�#82����=Lģ1.2ģ5����#!=�/:!�#�5!#9��:#D�%=L"�E�%�G��#8D�K�G3!��=L5:��8D�<��>M�ģD�?L5
�9�D�%?L5�2A��:#G3��#<�:#D�<�#@��9��A�#9��#<�:#ģ(�#8�:��ģ3��/"�:� :�#9�ģ�@!��ģ�A��#8�5��:#ģE%8 :�2�/��=L
D�=L"/��5�)ģH��#9��#<�:#�=L#/�D#K/ģ�A���5�ģE%8D����##! 

�%"@����=Lģ2ģ"�#8�9�5����#2A��/:!D���D%<05"�:�!=�##!: <�:% 

÷ F�#��:#�9��:5����#2A��/:!D���D%<0 

÷ F�#��:#2��D2#<!�:#��5��9��:#�@�#<�ģE%8�#8�$�<!<�5� 

�%"@����=Lģ3ģD�<�F�5"�:�!9L���E%8G��2<��#9�"�G3�D�<��#8F"��� 
÷ F�#��:#�9��:�@#�<�G3!� 
÷ F�#��:#�#8D!<�ģSROI 

÷ F�#��:#0>�1:ģSLB 

5.2 0@#$0:2!1�#=Lģ2ģ�#<3:#�9��:#ģ2/���:D0#1��<�G3�D�<��#8F"���5"�:�2!�@%ģE%8�#<�:%��:�D%=M"��5�H�" 
D��:�#82����=Lģ2.1ģ!=�:#2��D2#<!ģ�����Aģ2/���:D0#1��<�ģE%8�#<�:%��:�D%=M"� 

�%"@����=Lģ4ģ2��D2#<!ģ�����AģE3%����5�D�=L"/D�<��<D/02/���:D0#1��<�ģ G3�D�<��#82<��<�%E%8
�#<�:%��:�D%=M"��5�H�" 

÷ F�#��:#D�<L!�?M��=L2=D�="/�:���:D0#1��<� 

÷ F�#��:#2��D2#<!ģ�����Aģ2/���:D0#1��<� 

÷ F�#��:#2��D2#<!E3%����5�D�=L"/D�<��<D/0ģ(Forestry Lodge) 

÷ F�#��:#�AE%E%8�#<�:%ģ��:�D%=M"��5�H�"  
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D��:�#82����=Lģ2.2ģ�#8�:��!=�/:!�#83�9�#A���:�2/���:D0#1��<�D�?L5�@� :��=/<��=L�= 
�%"@����=Lģ5ģ�9��:#�#9�":�#H!��:�2/���:D0#1��<�5"�:��@�!��: 

÷ F �# ��: #�:#�9 ��Q : #8���9��= D 0#1��< �2<L � E /�%� 5! D�?L 5 D�<L !!A %�� :
�#9�":�#�##!�:�<ģ(System of Environmental Economic Accounting: SEEA)  

÷ F�#��:#�#8D!<�!A%��:�:�D0#1��<�ģ(Economic Impact Assessment)  

÷ F�#��:#�9��Q:#:"�:��:#�9��:�/:!"9L�"?�ģ(SD Report) 

÷ F�#��:#�9��=�/:!"9L�"?�2:�%ģ(Dow Jones Sustainability Index) (�%@�!ģDJSI 

Emerging Markets) (E��ģ20ģ��) 

5.3 0@#$0:2!1�#=Lģ3ģ2��D2#<!ģ�9��:�@� :�2/���:D0#1��<��:!E�/�:�ģBCG Model 

D��:�#82����=Lģ3.1ģ!=�:#�#<3:#�9��:#��:D0#1��<��=L!=�#82<��< :�ģE%8�@�!��:G�D�<�D0#1�!<�< 
�%"@����=Lģ6ģD2#<!2#�:�#8���#<3:#�9��:#2/���:D0#1��<�G3�!=�#82<��< :� 

÷ F�#��:#D�<L!�#82<��< :��:#�#<3:#�9��:#2/���:D0#1��<���/"�:#�9��Q:
�:���5!A%�9��=2!##��82<L�E/�%�5!ģEnvironmental Performance Index (EPI) D��:82�/��=Lģ5.5.�.ģ#9��<��5�ģ
Climate Change (24%) 

D��:�#82����=Lģ3.2ģ!=F5�:22#�:�#:"H���:��:#��5�D�#�<� 
�%"@����=Lģ7ģ2��D2#<!�@!���:#��5��LQ:D�?L5�":"�%�:#��5�D�#�<�2A�29��! 

÷ F�#��:#ģCarbon Credit Assessment 

÷ F�#��:#�":"�%�:#��5�D�#�<�2A��@!�� 

5.4 0@#$0:2!1�#=Lģ4ģD2#<!2#�:��/:!E�K�E�#���:��:#D�<�E%8�#8�/��:#�Q:�:� 

D��:�#82����=Lģ4.1ģ!=�:#�#<3:#�9��:#����@��=L!=�#82<��< :� 

�%"@����=Lģ8ģD�<L!�#82<��< :��#8�/��:# :"G� 

÷ F�#��:#�#<3:#�9��:#�@� :��9L/�9M�5����# 
÷ F�#��:#D�<L!�@� :�E%8�%�%<���5H#� 
÷ F�#��:#�#9��#@��@� :��#8�/��:#�Q:�:� 

÷ F�#��:#D�<L!�#82<��< :�ģCustomer Service Excellence 

�%"@����=Lģ9ģD�<L!!A%��:�%�%<��%5�ģValue Chain 

÷ F�#��:#D�<L!!A%��:�%�%<��%5�ģValue Chain 

÷ F�#��:#2#�:�#:"H���:��@#�<�5?L�ģ(��5�D�=L"/ģ���:%ģ�9��:�=L�<�ģ�#<�:#ģ7%7) 
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5.5 0@#$0:2!1�#=Lģ5ģ�:#2#�:��%�/�D�<�29��! 

D��:�#82����=Lģ5.1ģ5����#!= :�%9�1���=L28��5� :#�<�E%8D2#<!2#�:��/:!D�?L5!9L�G3��9��A�!=2�/�H��2�/�D2=" 
�%"@����=Lģ10ģ2?L52:#D�<�#@�2A�29��!5"�:���5D�?L5� 

÷ F�#��:#D2#<!2#�:� :�%9�1��5����#ģ(Corporate Image) 

D��:�#82����=Lģ5.2ģ"�#8�9��@� :��=/<��#8�:�� 

�%"@����=Lģ11ģ"�#8�9��@� :��=/<�ģ�@!���=L2Q:�9� 

÷ F�#��:#D2#<!2#�:��@���:G3��@!���=L2Q:�9� 

5.6 0@#$0:2!1�#=Lģ6ģD�<L!09�" :�5����##5�#9�/<�=G3!�E%8�/9��##!G3!� 
D��:�#82����=Lģ6.1ģ%��%�#8���:� :/8/<�$� 

�%"@����=Lģ12 D�<L!�=��/:!2:!:#�G��:#�9��:# :/8/<�$� 

÷ F�#��:#D�<L!�=��/:!2:!:#�G��:#�9��:# :/8/<�$� 

D��:�#82����=Lģ6.2ģ5����#!=�:#�Q:�:�F�"G��D��F�F%"=�<�<�9%D�K!#A�E��D�?L5G3�H����5!A%�=L�A���5�ģ
#/�D#K/ģ�9�2!9"ģ2Q:3#9��A��#<3:#G��G��:#�9�2<�G����:���5!A%D�="/�9� 

�%"@����=Lģ13 �9�D�%?L5�5����#�<�<�9% 

÷ F�#��:#�9�D�%?L5�ģ5.5.�.ģ2A�5����#�<�<�9%ģ (New normal, Innovation,ģ 
eģ-ģservice, Digital Literacy) 

D��:�#82����=Lģ6.3ģ#8D�="�3%9�D����E%8��3!:"�=LH��#9��:#���/�E��H�ģ�#9��#@� 
�%"@����=Lģ14ģ�#9��#@��9��:#8D�="�3%9�D����E%8��3!:"G3��9�2!9" 

÷ F�#��:#�#9��#@��9��:#8D�="�3%9�D����E%8��3!:"G3��9�2!9" 

D��:�#82����=Lģ6.4ģ�@�%:�#�@�#8�9�D�����D���ģ���=ģE%8!=�@� :�ģD�?L5#5�#9� :#�<�G�5�:�� 

�%"@����=Lģ15ģD2#<!2#�:��@�%:�#G3�!=�=�2!##��82A� 
÷ F�#��:#�9��:#8���:#�#<3:#�@�!�@1"�D�<�"@��0:2�#� 
÷ F�#��:#�9�D�%?L5���:�<"!E%8/9���##!5����# 

D��:�#82����=Lģ6.5ģ!=5����/:!#A���:�2/���:D0#1��<�D�?L5�9��:2A��/9��##!G3�D�<��:#D�%=L"�E�%�  
D�<��/���529��! 

�%"@����=Lģ16ģ�9��:5����/:!#A�2A��:#2#�:��/9��##!�@�!<�<G��@�#8�9� 

÷ F�#��:#�#<3:#�9��:#�/:!#A�2A��:#2#�:��/9��##! 
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7) �:1/<D�1:83�ģSWOT 

�@�E�K�ģS �@�5�5�ģW
S1 D)�'*A�*/<#/9#$@"<(5@#2:3�##!H!�59'"9(3'>L��5�
)#8D%0
S2 !=�?M'%=L�##!2<%&<P#5�#9(�:#G��)#8F"�'�G'5':�#
S3 !=�:#�9"�:#2/')�:%=LH"�!:##�:'
S4 (#<3:#�9"�:#5@#2:3�##!)�:H!��#(/��#
S5 !=�/:!D�=L"/�:�G'�:#2��D2#<!�:#)/A�)�:D0#1��<�
S6 !=�/:!D�=L"/�:�5'@#9�1�E/8(#<(:/��:�D/=M"�G'
)#8D%0H%"

W1 �:"E*'�:'�:#(A#!:�:#G���?M'%=L%=LH"�#9(!5(G3�
D�<")#8F"�'�2A�2@"
W2 �#8(/'�:#%Q:�:'"9�H!�25"�/�5��9(2$:'�:#!�
)���@(9'ģģ#/!%9M�H!�D�<"'/9#�##!�:��:#%Q:�:'ģ�:#
*/<#*/<# 9!%�ģ#/!$>�H!�%9'D%�F'F/"=%=LD)/=L"'E)/�H)ģ
W3 �:"�:#�9 ':*/<# 9!%�%=LD3!:82!ģ3/:�3/:"ģ
�9(�/:!#�5��:##/:"
W4 �:"�:#�9 ':09�" :�(@�/:�#G3�%9'#�5
2$:'�:#!�(#<(%�5�29��!
W5 #�'%@'*/<# 9!��2A�!=*/#�5�:#�Q:3'"#:�:
*/<# 9!��
W6 �:"�:#(#<3:#�9"�:#�/:!#A�D�?L52'9(2'@'�:#
2��D2#<!�:#)/A�)�:D0#1��<�

F5�:2ģO 5@�2##�ģT
O1 #/:"#�:�)#8D%0!=�/:!#�5��:#H!��@�ģE/8H!�E)#
#A)%=L!=!:##�:'2:�/ģFSC

O2 E'/'F"(:" :�#9�E/8D%#'"�F/�G3��/:!2Q:�9�
�9(D#?L5�2<L�E/"/�5!ģBCG, Carbon credit, H!��=/!///

�/9��:'�=/!//ģ
O3 #9�(:/!='F"(:"D�<L!�?M'%=L2=D�="/ģ%Q:G3�ģ5.5.). !=
F5�:2G'�:##�/!!?5�9(�@!�'ģ)#8�:�'G'�:#)/A�)�:

T1 �:"�:#G3��/:!#A�ģ�/:!D��:G�"�:')�:H!�%=L$A�#�5�E��
29��!
T2 ��3!:"%=LD)/=L"'E)/�ģ2��*/�#8%(#�5�:#
"Q:D'<'�:'�5�ģ5.5.).

T3 D%�F'F/"=D)/=L"'E)/�5"�:�#/"D#K/ģ%Q:G3�5����#
)#9(#9/H!�%9'

 

  



- 8 -  ��2#@��A��#<3:# 

�@�E�K� �@�5�5� F5�:2 ��5�Q:�9�
�/
:!
"9L�
"?�

S2 !=�?M'%=L�##!2<%&<P#5�#9(�:#
G��)#8F"�'�G'5':�#

W1 �:"E*'�:'�:#(A#!:�:#
G���?M'%=Lģ%=LH"�#9(!5(G3�D�<"
)#8F"�'�2A�2@"

O2 E'/'F"(:" :�#9�ģE/8
D%#'"�F/�ģG3��/:!2Q:�9��9(
D#?L5�2<L�E/"/�5!ģBCG, 

Carbon credit, H!��=/!///
�/9��:'�=/!//

T1 �:"�:#G3��/:!#A�ģ�/:!
D��:G�"�:')�:H!�%=L$A�#�5�E��
29��!

�A�!
=2�/
�H
��2
�/�
D2=" S1 D)�'*A�*/<#/9#$@"<(

5@#2:3�##!H!�59'"9(3'>L��5�
)#8D%0

O3 #9�(:/!='F"(:"D�<L!�?M'%=L2=
D�="/ģ%Q:G3�ģ5.5.). !=F5�:2
G'�:##�/!!?5�9(�@!�'ģ
)#8�:�'G'�:#)/A�)�:

T2 ��3!:"%=LD)/=L"'E)/�ģ
2��*/�#8%(#�5�:#"Q:D'<'�:'
�5�ģ5.5.).

�#
8�
/�
�:
# 
:"
G�

S3 !=�:#�9"�:#2/')�:%=LH"�
!:##�:'
S4 (#<3:#�9"�:#5@#2:3�##!
)�:H!��#(/��#

W2 �#8(/'�:#%Q:�:'"9�H!�
25"�/�5��9(2$:'�:#!�)��
�@(9#<#/!%9M�H!�D�<"'/9#�##!
�:��:#%Q:�:'ģ*/<# 9!��ģ
#/!$>�H!�%9'D%�F'F/"=%=L
D)/=L"'E)/�
W3 �:"�:#�9 ':*/<# 9!��%=L
D3!:82!ģ3/:�3/:"ģ�9(
�/:!#�5��:##/:"
W5 #�'%@'*/<# 9!��2A�!=*/

O1 #/:"#�:�)#8D%0!=�/:!
#�5��:#H!��@�29�E/8H!�29�E)#
#A)%=L!=!:##�:'2:�/ģFSC

T3 D%�F'F/"=D)/=L"'E)/�
5"�:�#/"D#K/ģ%Q:G3�5����#
)#9(#9/H!�%9'

�:
#D#
="�
#A�E
/8
�9�

�: S5 !=�/:!D�=L"/�:�G'�:#
2��D2#<!�:#)/A�)�:D0#1��<�
S6 !=�/:!D�=L"/�:�5'@#9�1�
E/8(#<(:/��:�D/=M"�G')#8D%0
H%"

W4 �:#�9 ':09�" :�
(@�/:�#G3�%9'#�52$:'�:#!�
(#<(%�5�29��!
W6 �:"�:#(#<3:#�9"�:#
�/:!#A�D�?L52'9(2'@'�:#
2��D2#<!�:#)/A�)�:D0#1��<�

�:#/<D�#:83�5����#ģSBSC SWOT Matrix
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8.1 D'�:3/:0�:1 Q:D%<%�:%!:/E(%�:%�&'18/:�1:0H �ģdģ1:0��:0ģ 
8.1.1 E(%�:1(/<!2<%��:#=L2Q:�9�ģ'18�Q:'�ģ2566ģ 9�%=M 

�=L ģ�#<!:��:#�/<�
(/� .!./�9 �/H#�//� .�.)

ģ�#<!:��:#�:"
(/� .!./�9 �/H#�//� .�.)

ģ#:"H��ģ
(/�:��:�)

ģ#:"��:"
(/�:��:�)

1          4,100.00          3,505.00        13.02         9.12

- H!��@�29�               1,300.00               1,150.00             6.90             3.90

- H!��@��#8":D/"               2,800.00               2,355.00             6.12             5.21

2                -                  -   

        81,681.00         60,412.00      551.44      232.63

- �Q:3'�:"D)�'H!�%�5'             60,412.00             60,412.00         551.44         232.63

- 2��E)##A)             17,419.00                        -                  -                  -   

- 2��%Q:H!�)#82:'               3,850.00                        -                  -                  -   

      140,554.54       140,554.54      133.13        95.96

- H!�"A�:/<)#92           113,817.00           113,817.00         107.56           77.51

- H!��#8$<'D%�:             26,737.54             26,737.54           25.27           18.21

- H!�5?L'ģJ                 260.00                 260.00             0.31             0.24

       23.68        22.19

- H!�":��:#:ģ(H#�)               1,003.00               1,003.00           15.05           18.65

- H!�5?L'ģJģ(#8D�="', �8"5!) (/(.!.)               3,046.00               1,564.00             8.63             3.54

    7,614,645.00     7,614,645.00      356.26      266.98

- ":��:#:E*�'           453,300.00           453,300.00           23.93           17.06

- ":���5'$�/"         1,561,700.00         1,561,700.00           40.92           35.48

- 'MQ:":��:#:         5,599,645.00         5,599,645.00         291.41         214.44

2     7,836,880.54     7,815,611.54    1,064.52      617.76

1+2     7,840,980.54     7,819,116.54    1,077.54      626.88

      193,776.00       173,916.00      163.43      117.60

- H!�E)##A)�@�29�2/')�:           171,775.00           151,915.00         148.21         110.42

-   �Q:3'�:"D)�'H!�E)##A)           151,915.00           151,915.00         148.21         110.42

-   2��%Q:*/<# 9!��             12,860.00                        -                  -                  -   

-   2��%Q:H!�)#82:'               7,000.00                        -                  -                  -   

- H!�E)##A)�#8":D/"2/')�:             15,561.00             15,561.00             1.14             0.62

- H!�E)##A)�@�29�)�:'5�F�#��:#               1,200.00               1,200.00             1.63             1.56

- H!�E)##A)�#8":D/")�:'5�F�#��:#               5,240.00               5,240.00           12.45             4.99

4       110,260.00       110,260.00        83.48        66.32

- */<# 9!��ģ(/(.�.)             12,860.00             12,860.00           27.60           19.27

- H!�)#82:'ģ(/(.�.)             97,400.00             97,400.00           55.87           47.05

-   H!�)#82:'�:�H!��@�29�             68,600.00             68,600.00           39.75           34.81

-   H!�)#82:'�:�D01H!�             28,800.00             28,800.00           16.13           12.24

#/!��:���:H!�E/82/���:
H!�E�##A�ģ(/�.�.)

�/<� 9���ģ- D�#?L5�D#?5�ģ(/�.�.)

3

#:"�:#

H!���:�5�F�#��:#ģ(/�.!)

�/�/<��:�2/���:
H!�29�ģ(/�.!.)

H!�F�D#K/ģ(�9�)

H!�F���:

�/�/<�":��:#:ģ(��.)

#/!��:�2/���:
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�=L ģ�#<!:��:#�/<�
(/� .!./�9 �/H#�//� .�.)

ģ�#<!:��:#�:"
(/�.!./�9 �/H#�//�.�.)

ģ#:"H��ģ
(/�:��:�)

ģ#:"��:"
(/�:��:�)

         5,400.00          5,400.00         0.23         0.02

- 5(H!�               4,800.00               4,800.00             0.22             0.01

- 59"'MQ:":H!�                 600.00                 600.00             0.02             0.01

      309,436.00       289,576.00      247.14      183.94

6        43.49        39.90

7    1,106.97    1,002.94

- �?M5�:"H!�E)##A)       1,106.97       1,002.94

8      106.59        26.24

- �:#"Q:D'<'�:'5?L'           25.79           20.09

- */<#*/�/5"H"�2/')�: (�/�:H!�, ):/�!'MQ:!9')           21.47             6.15

- �5�%@'2�D�#:83�2/'":�           38.69                -   

- �:#G��)#8F"�'�%=L"<'           20.64                -   

9         4.77         0.50

10      539.40

11      109.21

12        16.79

    8,150,416.54     8,108,692.54    2,586.49    2,545.80

       40.69

��:G����:"�:#�#<3:#
��:G����:"G��:#�:"ģ(�:#�/:�D�<�#@� )

��:G����:"ģCSR

#/!�9M�2<M�
�Q:H#2@��<

��:�5?L�ģJģ(��:D��:, ����/)

�#<�:##9�1:D�?M5H!�ģ(/�.�.)

#/!��:�5@�2:3�##!H!�
��:��#<�:#�:#��5�D�=L"/

��:��:#�Q:D�<��:�5?L�ģ

#:"�:#

5

�?M5�:"2<���:H!�E�##A�

 

8.1.1 '18/:��:1#:��:1D�<% 

8.1.1.1 D'1=0&D#=0&�&�Q:H1�: #@%'�ģ2562 dģ2566 

3��/":ģ%�:��:� 

#:"�:# 2562 2563 2564 2565* 2566**

D�<L!�>M�ģ
(/�/�) 
�:�����5�

#:"H��#/! 2,113.24 2,969.74 2,783.58 2,341.70 2,586.49 244.79      

#:"��:"#/! 2,052.15 2,912.77 2,641.30 2,304.23 2,545.80 241.57      

�Q:H#ģ(�:��@�) �:��:#�Q:D�<��:� 61.10     56.97     142.28    37.47     40.69     3.22          

�Q:H#ģ(�:��@�) 2@��< 6.06       59.99     131.23    37.47     40.69     3.22          

EBITDA 79.46     123.35    205.59    51.02     62.53     11.51        

�Q:H#D�<�D0#1�0:2�#�ģ(EP) 23.30     79.50     161.80    77.56     78.55     0.99          

*    '18/:��:1ģģģģģ**ģģģģE(%�:% 
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8.1.1.2 2"<!<(/�:1 Q:D%<%�:%�Q:H1ģ(�: #@%)ģ'�ģ2562ģdģ2566 

3%�/0 :ģ%�:��:� 

D��:3!:" �/�:#�Q:D�<��:� D��:3!:" �/�:#�Q:D�<��:� D��:3!:" �/�:#�Q:D�<��:�
2562     1,835.02            2,113.24     1,784.62            2,052.15         50.40                 61.10

2563     2,071.13            2,969.74     2,043.59            2,912.77         27.54                 56.97

2564     2,177.98            2,783.58     2,153.46            2,641.30         24.52               142.28

2565*     2,341.70            2,341.70     2,304.23            2,304.23         37.47                 37.47

2566*     2,586.49            2,586.49     2,545.80            2,545.80         40.69                 40.69

#:"H�� ��:G����:" �Q:H#�:��:#�Q:D�<��:���ģ�.0.

 

*ģ�#8!:��:# 
8.1.1.3 '18/:��:1�18E2D�<%2 ģ'18�Q:'�ģ2566 

3%�/0 :ģ%�:��:� 

#:"�:# ģH�#!:2ģ1 ģH�#!:2ģ2 ģH�#!:2ģ3 ģH�#!:2ģ4 ģ#/!
D�<'2"#9( 818.25 682.13 667.08 674.03 2,841.49

D�<'2"��:" 667.52 650.22 712.45 817.87 2,848.07

D�<'2"#9(!:��/�:('�5"�/�:) D�<'2"��:" 150.73 31.91 (45.37) (143.84) (6.58)

D�<'2"��D3/?5#�'�/" 200.00 350.73 382.63 337.26 200.00

D�<'2"��D3/?5)/:"�/" 350.73 382.63 337.26 193.42 193.42  

8.1.1.4 �&'18/:�1:0H �ģdģ1:0��:0ģ'18�Q:'�ģ2566 

N�1/@.�?N 1 N�1/@.�?N 2 N�1/@.�?N 3 N�1/@.�?N 4 1//�?O�.>O !

1.1 1>0P�O�>��>1�>0.>��O>O/> 1>�>1 595,353,187 601,528,624 631,434,196 646,815,220 2,475,131,227 

1.2 1>0P�O�>��>1� >N�>��>�/?N�N 29,263,084   23,783,684   27,899,084   25,646,884   106,592,736    

624,616,271  625,312,308  659,333,280  672,462,104  2,581,723,963  

-                  

2.1 �O��@��/�.>��O>�?N�>0O/> 1>�>1 446,767,715 452,337,545 472,582,506 481,962,131 1,853,649,897 

2.2 �N>O�O�N>0O��>1�>0 27,257,997   26,351,997   27,249,997   28,351,087   109,211,078    

2.3 �N>O�O�N>0O��>1 1>/>1 132,596,890 136,406,688 127,493,618 142,905,517 539,402,713    

2.4 �N>O�O�N>0�>1� >N�>��>�/?N�N 5,458,675     6,864,319     8,105,449     5,815,412     26,243,855      

612,081,277  621,960,549  635,431,570  659,034,147  2,528,507,543  

12,534,994    3,351,759      23,901,710    13,427,957    53,216,420       

4.1 1>0P�O/?N� 1,086,200     1,059,200     1,055,200     1,566,700     4,767,300        

4.2 1>0�N>0 csr 4,279,318     4,173,318     4,165,818     4,172,668     16,791,122      

4.3 1>0�N>0/?N� 124,900        124,900        124,900        124,900        499,600           

9,216,976 112,741 20,666,192 10,697,089 40,692,998

5,222,279      5,258,875      5,375,650      5,428,590      21,285,394      

625,702,471  626,371,508  660,388,480  674,028,804  2,586,491,263  

616,485,495  626,258,767  639,722,288  663,331,715  2,545,798,265  

3. � @N1 (�@��@!) �@��@1� @N!>!�@!

1//

1//

1@0�@1

1. 1@0N�O

2. 1@0�N@0

�?  2566

4. 1@0N�O - 1@0�N@0/?N! 

5. � @N1 (�@��@!) .@� >
6. 0/�1//�N>N.?N//1>�> �?N1///0ANO��O/ 2 , 

7. 1@0N�O1//
8. 1@0�N@01//  
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8.1.1.5 �:1/<D�1:83�#:��:1D�<% 

G���ģ2566ģ5.5.�.ģH���9M�D��:3!:"�#8!:��:##:"H��#/!ģ2,586.49 %�:��:�ģ(H!�#/!D�<�
5@�3�@��:�#9��:%)ģG���8�=L!=#:"��:" 2,545.80ģ%�:��:�ģE%8�#8!:��:#�Q:H#2@��<ģ40.69 %�:��:� D!?L5D�#="�D�="�
�9��#8!:��:#��ģ2565ģ�=L!=�Q:H#�#8!:�ģ37.47ģ%�:��:�ģD��:3!:"��ģ2566ģ�8!=�Q:H#D�<L!�>M��:�����5��#8!:�ģ3.22ģ
%�:��:�ģD!?L5D�#="�D�="��#8!:��:##:"H��ģ#:"��:"�=L2Q:�9�E%�/��/�:�#8!:��:#�Q:H#�=LD�<L!�>M��:���ģ2565ģ 
�>L��#8!:��:#�Q:H#ģ��ģ2566ģ�Q:�/�ģ40.69ģ%�:��:�ģD����:#2#�:��Q:H#ģF�"!=2!!�<�:��:��#9�":�#�=L!=5"A�G�����@�9�ģ
D����:#2#�:�#:"H��ģ�:��:#�=L�9��:��:�5@�2:3�##!H!�ģE%8D�<L!�%�%<��:�2/���:ģ�>L�D����%�:��:#�Q:D�<��:#D�?L5G3�
�##%@/9��@�#82����5�E���:��9��:��:�5@�2:3�##!H!�ģE%8D�<L!�%�%<��:�2/���:ģ�:�����5� 

5"�:�H#�K�:!�#8!:��:#�Q:H#2@��<ģG���ģ2566ģ�=L�:��:#��/�:�8D�<L!�>M��:���ģ2565ģ
�#8!:�ģ3.22ģ%�:��:�ģD�?L5��:�2 :/8�:�D0#1��<�H��D�<�F�!:��>M�ģ�:��#<!:��9���5�D�=L"/�=LD�<L!�>M�ģ�Q:G3��Q:%9��?M5
 :"G��#8D�0�":"�9/!:��>M�ģ5:�2���%G3��:#�Q:3��:"2<���:H!�ģE%8�%<� 9���H!��5�ģ5.5.�.ģ�Q:3��:"H��!:��>M�ģ
#/!�9M�ģ5.5.�.ģ!=�:#�#9���5��:#�Q:3��:"�:�55�H%��ģ#/!�9M��:#3:/<�=D�<L!#:"H���:��@#�<�5?L�ģJģ�=L2:!:#�2#�:�#:"H��
E%8D����:#D�<L!�#8E2D�<�2�ģD����Q:H#D�?L5D%=M"�5����#ģD���ģ�:##9���:��%A���:ģ�@#�<���5�D�=L"/E%8�#<�:#ģ�@#�<��?M5�:"
H!�E�##A�ģ�:#�Q:3��:"H!�2/���:%�/�3��:G3��9� :�D5���ģ�:#3:�@#�<�G3!���5D�?L5��:�2/���:ģ5:�2���%�=��5�:#
�Q:D�<��@#�<��5�ģ5.5.�.ģH�G��<0�:��=L�=�>M� 

8.1.1.6 !9/E'1#=L2Q:�9�#=L2��(/!�5�Q:H1ģ(�: #@%)ģ�5�ģ5.5.'. 
1. #:�:�MQ:":��:#:ģ�:���ģ2553, 2554, 2555, 2556,ģ2557, 2558,ģ2559,ģ2560, 

2561, 2562, 2563, 2564, 2565ģ#:�:D�%=L"�<F%�#9!%8ģ102 ,121, 85, 70 , 45, 42,ģ50,ģ60, 44, 46, 41, 53, 57ģ
�:�ģ�:!%Q:�9�ģ2Q:3#9���ģ2566ģ�9M��#8!:��:##:�:�<F%�#9!%8 52ģ�:�ģ�9M��=Mģ�>M��9�/�:����9"��:�5@�2���E%8
5@��:�ģE%82��5��5�5@�2:3�##!":��:#:G��%:�F%�!:��/�:ģ�>M�5"A��9�/�:#:�:�MQ:!9�5"�:�D���G�5�=�ģ�>L��:�/�:
#:�:�MQ:":��:#:�8%�%�ģ#/!�9M�!=E�/F��!�:#2��55��=L%�%�ģ�:�2�:��:#��2��#:!"AD�#�ģE%8�:#�=L�=�H��D��:H�
%��@��":"�?M��=L�%A�":��:#:G��#8D�0ģCLMV G���/���ģ2549ģdģ2555ģ�Q:G3�!=�#<!:��%�%<��":"55�2A��%:�F%�
!:��>M�ģ%�/�2���%�#8����5�:#2��55��MQ:":��:#:�5��#8D�0H�" 

2. �:#�%<�H!��@�55��:�2/���:H��D�<��/�:D��:3!:"ģE��H!�2:!:#��Q:3��:"H���:!D��:�=L
�:��:#��ģ�:�2 :/8D0#1��<��=L���LQ:�:�2�:��:#��F#�#8�:�F�/<�ģ19ģ2���%�#8����5�:#�Q:3��:"2<���:H!�ģE%8
�%<� 9����:�H!�ģ#/!�>��:#%�%��5��@� :�H!�ģ�>L��:�2�/�5:��8!=E!%�D�:8H!�29��Q:%:"ģ3#?5�%�%<�D���H!���:�D%K�ģ
H!�D����=L��5��:#�5��%:�ģ�Q:G3�#:�:�Q:3��:"��53��/"%�%�ģ�9M��=Mģ�:#D����%:��Q:3��:"H�"9���:��#8D�0ģD���ģ�#8D�0
�=�ģ5<�D�="ģE%8G��%@�!�#8D�0ģCLMVģD������ģF�"�9�D�#��@� :�H!��=L�%:���5��:#ģ2���%G3�!=#:"H��D�<L!!:��>M� 

3. �:#D�<L!�#82<��< :�5@�2:3�##!H!��:��#8�/��:#G��:#�%<��%<� 9���H!�59�
�#82:�ģD����:#�%<�H!�59���5�ģE%8�:#�%<�H!�ģSLAB �=L!=�/:!��5��:#�:��%:�2A��/�:ģ 

8.1.1.7 1:0��:0D�<L/�>M%ģ(#=L2Q:�9�) 
��:G����:"G��:#�:"E%8�#<3:#ģ�>L���:G����:"G�2�/��=M�8D�����:G����:"D�=L"/�9��@��%:�#

�:��:#�#9��>M�D�<�D�?5��#8�Q:��ģD�<��%�#8F"���3%9�55��:��:�D�<L!�:�ģ300ģ/9�D���ģ400ģ/9�ģ!:�#�:#�#9�
��:��:��9M��LQ:#:"/9�ģ#:�:�MQ:!9��=LD�<L!2A��>M�ģ2���%��5����@�G��<��##!�:#�:#�%A�2#�:�2/���:ģE%8��:�5@�2:3�##!
H!�ģ#/!�9M���:G����:" :1=�=L�<�E%82<L��%A�2#�:� 

8.1.1.8 ��521@'#:��:1D�<%'�ģ2566 
�:#�Q:D�<��@#�<��5�ģ5.5.�.ģG���ģ2566ģD����:#�#9��#8�/��:#�Q:�:� :"G�ģ�:#

�#<3:#�9��:#�@� :��9M�5����#ģD�?L5�/:!"9L�"?�E%82:!:#��5��F"�:"#9��:%G���:��#8�:#9�ģE%8�#<�:#D�<�
29��!ģ :"G��2�:��:#������@�9�ģ�:��:#���Q:H#2@��<�#8!:�ģ40.69ģ%�:��:�ģ�#8E2D�<�2�!=2 :��%�5�ģE��
�8��5�/:�E���#8E2D�<�2��=L#9��@!ģ2Q:3#9��#8!:��:#�Q:H#D3K�/�:25��%�5��9�2 :��:#������@�9�E%�/ 
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8.2 D'�:3/:0E(% Q:D%<%�:% �:%�:1/�#@% 

5.5.�.ģH���9M�D��:3!:"�:#%��@�ģ�#8�Q:��ģ2566 E%8H��#9��:#5�@!9�<���#8!:�D�<�%��@��:�E3%��
D�<�#:"H���5�ģ5.5.�.ģE%8���#8!:�%��@��:�D�<��:!ģ�.#.�.���#8!:�#:"��:"�#8�Q:�����#8!:�ģ�.0.ģ2566ģ
�>L�5"A�#83/�:��9M��5��:#�<�:#�:D�?L5�#8�:0G�#:��<��:�@D��1:ģ�>L�!=/�D�<��:#�55�@!9�<D�<���:"ģ�Q:�/�ģ  
394.798ģ%�:��:�ģ�9��=M 

3%�/0:ģ&:# 

ģ��/��@��=LH��#9� ģE���:#D�<���:"
 399,937,500.00  374,542,500.00

   12,285,800.00    12,285,800.00

%=L"<'                        -                          -   

2<L���52#�:�         7,430,000.00         7,430,000.00

D�#?L5��9�#         1,660,000.00         1,660,000.00

D�#?L5�G��2Q:'9��:'            260,800.00            260,800.00

":'�:3'8                        -                          -   

3!/"/�%@'5?L'                        -                          -   

2Q:#5�#:�:G'�#!=%=L#:�:D)/=L"'E)/�            935,000.00            935,000.00

2Q:#5�#:�:G'�#!=�Q:D)�'D#��"�/'         2,000,000.00         2,000,000.00

                  -                     -   

- 3!/"/�%@'5?L'                        -                          -   

- 2Q:#5�#:�:G'�#!=%=L#:�:D)/=L"'E)/�                        -                          -   

 387,651,700.00  362,256,700.00

- %=L"<'                   -                     -   

- 2<L���52#�:�        16,731,700.00        16,731,700.00

- D�#?L5��9�#            489,000.00            489,000.00

- ":'�:3'8                        -                          -   

- D�#?L5�G��2Q:'9��:'/D�#?L5�!?5D�#?L5�G���':"D/K�                        -                          -   

- D�<'/�%@')/A�ģ"AE/(Q:#@�#9�1:ģ�9 ':2/')�:      368,709,000.00      343,314,000.00

- 2Q:#5�#:�:G'�#!=%=L#:�:D)/=L"'E)/�         1,722,000.00         1,722,000.00

   20,256,400.00    20,256,400.00

1        11,016,800.00        11,016,800.00

F�#��:#��:�D/=M"�D�?L5�:#5'@#9�1�ģģ2.��.        11,016,800.00        11,016,800.00

2         9,239,600.00         9,239,600.00

2.1 E*'�:'�9"#9M�0A'"�$�:"%5"D%�F'F/"=#8"9(2:�/         5,741,600.00         5,741,600.00

2.2 E*'�:'�:#"AE/ģ�'"�:"ģ�/(�@!E/8E)##A)H!�!=��:
D�?L5G��G'�:#��52#�:�5:�:#�<�<& 9!��H!�!=��:

        3,498,000.00         3,498,000.00

 420,193,900.00  394,798,900.00

3.    E���:�/��@��/A�2#�:�2/���:

#:"�:#
��/��@��:�D�<�#:"H��ģ5.5.�.

1. ���#8!:�/��@��55�@!9�<#:"��

2.    E���:�#8"8":/ģ(E����<�9�<�:#�<�<�9/)

-

#/!/�D�<�/��@��9M�2<M�

-

-

-

-

-

-

�(/�%@'�55'@!9#<#:")� (�()#8!:!E*�'"<')

�:�D�<����#8!:�E����<�

-

�(/�%@'%=L�9"%Q:D)�'E*'�:' (�()#8!:!E*�'"<')
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8.2.1 D'�:3/:0�:1/�#@%#=L2Q:�9�ģ:ģ�:1�9�%:�?M%#=L2/%'�: 

8.2.1.1 )/A�D2#<!E/8�9 ':#?M5)/A�G3!�
" )/A�D2#<!H!�29�3/9��:#%Q:H!�#5(%=Lģ2 8,878          H#�
" �9 ':#?M5)/A�G3!�

- H!�29� 2,508          H#�
- H!�"A�:/<)#92 5,021          H#�
- H!�":��:#: 1,148          H#�
- H!�5?L'ģJ 1,284          H#�

#/!�9 ':#?M5)/A�G3!� 9,961          H#�
" )/A�E%#�

- H!�58�:D�="ģ(Acacia sp.)/H!�":��:#: 4,021          H#�
8.2.1.2 (Q:#@�2/')�:E)/�D��:%@��'<"H!� 684,782      H#�  

8.3 D'� :3/:0�:1 Q : D%< % � :%!:/ E(%/< 2 :3�< �5��� � : 15@ ! 2:3�11/'� : H /� ģ 1 808 ģ 5 ģ'� ģ 
(�.0.ģ2566ģdģ2570)ģ'18�Q:'�ģ2566 

D����:#�Q:D�<��:�D�?L5D�<L!�#82<��< :��5�5����#ģG3�5����:#5@�2:3�##!��:H!�D���5����#�=L!=
2!##��82A�ģ!=�:#�#<3:#�9��:#�=L�=H��ģ #/!�9M��:#�9��:G3���9��:�!=�/:!#A�ģ�/:!2:!:#�ģ�9�18ģE%8�$�<�##!
�:!�=L5����#�:�3/9�ģ!=�/:!�A��9�ģE#��A�G�E%8 :� A!<G�G�5����#ģ2:!:#���<�9�<�:�5"�:�D�K!09�" :�ģG3�
5����:#5@�2:3�##!��:H!��##%@�9���<�E%8/<29"�90��ģE%8D���H��:!ģE(%/<2:3�<�5����:15@!2:3�11/'�:H/�ģ
1808ģ5ģ'�ģ(�.0.ģ2566ģdģ2570)ģ�9��=M 

8.3.1 F�#��:#D2#<!2#�:��:#�#83�9�#A�2/���:D0#1��<�G3�E���#8�:�� 

8.3.2 F�#��:#�9��:�@#�<�G3!� 
8.3.3 F�#��:#D�<L!�?M��=L2=D�="/ 
8.3.4 F�#��:#2��D2#<!E3%����5�D�=L"/D�<��<D/0ģ(Forestry Lodge) 

8.3.5 F�#��:#�":"�%�:#��5�D�#�<�2A��@!�� 

8.3.6 F�#��:#�#<3:#�9��:#�@� :��9L/�9M�5����# 
8.3.7 F�#��:#D2#<!2#�:��@���:G3��@!���=L2Q:�9� 

8.3.8 F�#��:#�9�D�%?L5�ģ5.5.�.ģ2A�5����#�<�<�9%ģ 
8.3.9 F�#��:#�9��:#8���:#�#<3:#�@�!�@1"�D�<�"@��0:2�#� 
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8.4 D'�:3/:0�:1 Q:D%<%�:%!:/E(% Q:D%<%�:% �:%�:12%5�%F0&:0.:�19�E/8&1<�:1D�<�29��/ 

D����:#�Q:D�<��:���:��:#5�@#9�1��#9�":�#�##!�:�<E%82<L�E/�%�5!ģ�:#5�@#9�1�E%8�:#�#<�:%��:�
D%=M"��5�H�"ģ#/!�9M��:#E�##A�H!��5��%:��=L��D����5�E����<�D�?L52#�:��<�<� 9���H!�!=��:ģ�:#D2#<!2#�:�!:�#�:�
�:#�%A�2/���:D0#1��<�ģD�?L5D��:2A��#8�:�!D0#1��<�5:D�="�ģ�:#�9��Q:#8���/��@!�:#D�%?L5�"�:"�5�2<���:H!�ģ
(CoC)ģ�:����#8!:�D�<�5@�3�@��:�2�/��:����#8!:� :�#9�ģF�"G����9��:��5�ģ5.5.�.ģE%8�=L�9M��5�2/���:
�5�ģ5.5.�.ģD����:�G��:#�Q:D�<��:�ģ�>L�!=E���Q:D�<��:�ģ�9��=M 

ģ���#8!:�ģ(�:�)

      144,960,400.00

        27,859,300.00

1)         27,859,300.00

- �<��##!(@�/:�# :�#9�2$:(9'��(:/ģG'�#85@)$9! �7ģ5����:#5@#2:3�##!)�:H!�         27,859,300.00

      110,954,500.00

1)         22,207,600.00

- �<��##!2��D2#<!D�1##�#)/A�(Q:#@�H!�D0#1��<�         18,545,000.00

- �<��##!�9"%Q:E)/�2:&<#�:#)/A�(Q:#@�H!�D0#1��<�           3,662,600.00

2)         13,276,400.00

- �<��##!�:#"AE/ģ�'"�:"ģ�/(�@!E/8E)##A)H!�!=��:         13,276,400.00

3)         62,702,800.00

- �<��##!"AE/��:�2Q:�9��:�2Q:'9��#8#:�/9�           8,664,800.00

- �<��##!�@�!�#5�E/85'@#9�1���:�H%"         54,038,000.00

4)         12,767,700.00

- �<��##!)/A�2#�:�2/')�:E/85'@#9�1����'�A�?M'%=L)�:#�''MQ:/Q:&:#         10,764,200.00

- �<��##!)/A�3/:"E/8H*�G'�?M'%=L2/')�:ģD�?L52��D2#<!�/:!3/:�3/:"%:��'<"�9'&@�           1,782,000.00

- �<��##!5'@#9�1��9'&@�##!H!�"9M�D"<!3:":�G'�?M'%=L2/')�:             221,500.00

          6,146,600.00

1)             405,000.00

- �<��##!D2#<!2#�:�!:##�:'�:#)/A�2/')�:D0#1��<�D�?L5D��:2A�)#8�:�!D0#1��<�5:D�="'             405,000.00

2)           5,741,600.00

- �<��##!�9"#9M�#/:"�?M5�:"H!�D0#1��<�           5,741,600.00

      144,960,400.00

1. E���:��@�/:�# :�#9�ģ(��:��:#2#�:��:#D�<�F����@� :��=/<��=LD���!<�#�9�2<L�E/�/�5!)

#:"�:#�@�/:�# :�#9�

#:"�:#

3. E���:�"@��0:2�#�D�?L52�9�2�@���:��:#2#�:��:#D�<�F����@� :��=/<��=LD���!<�#��5
2<L�E/�/�5!

2. E���:�"@��0:2�#�2#�:��:#D�<�F�5"�:�"9L�"?�ģ5�@#9�1�ģ�����AģE/8��5��9��:#�Q:/:"
�#9�":�#�##!�:�<

"@��0:2�#���:��:#2#�:��:#D�<�F����@� :��=/<��=LD���!<�#�9�2<L�E/�/�5!

#/!�9M�2<M�ģ3 E���:�/ 7 F�#��:#/�/�/<�

F�#��:#2��D2#<!�/A�H!�D0#1��<�D�?L5D0#1��<�ģ29��!ģE/82<L�E/�/�5!5"�:�"9L�"?�

F�#��:#�:#�AE/ģ��"�:"ģ�/��@!E/8E�##A�H!�!=��:D�?L5G����52#�:�5:�:#�<�<� 9���H!�!=��:

F�#��:#��:�D/=M"�D�?L5�:#5�@#9�1�

F�#��:#�9��:#��:H!�5"�:�"9L�"?�D�?L5D��:2A��#8�:�!D0#1��<�5:D�="�

�/�/<��?M��=L��:D�?L5�:#5�@#9�1�

F�#��:#�9��9M�0A�"���:"�5�D��F�F/"=#8�9�2:�/
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9) �:1 Q:D%<%�:%!:/18&&'18D/<%(/ 

5.5.�.ģD��:2A�#8���#8D!<��%�:#�Q:D�<��:�#9�/<2:3�<�ģ�9M�E����ģ2548ģD������!:ģ#8�9��%�8E��ģG���ģ2548,ģ
2549,ģ2550,ģ2551,ģ2552,ģ2553,ģ2554 , 2555, 2556,ģ2557,ģ2558,ģ2559, 2560, 2561, 2562, 2563, 2564 ģ
�8E��ģ2.18,ģ3.48,ģ3.66,ģ3.69,ģ3.85,ģ3.41,ģ2.45,ģ3.49,ģ2.24,ģ3.23,ģ2.68,  2.06, 3.20, 2.94, 3.06, 2.95, 3.13ģ
�:!%Q:�9� 

��ģ2566ģ5.5.�.ģ!=E�/�:�G��:#�#<3:#�#8D!<��%�:#�Q:D�<��:�ģ�9��=M 
1. �@�3��/"�:��Q:�9��>���5��%��#8D!<��%�:#�Q:D�<��:��9�ģ5.5.�.ģG��:#�#8D!<��%�:��:!E���:#

�Q:D�<��:�ģE%8!=�:#�<��:!�#8D!<��%�:#��<�9�<�:�5"�:�G�%��<���5D�?L5�  !=�:##:"�:�G�#8���#8D!<��%�:#
�Q:D�<��#8�Q:�@�D�?5�ģE%8�Q:D��:�=L�#8�@!39/3��:3��/"�:�ģD�?L5�<��:!5"�:�G�%��<� 

2. �A�5Q:�/"�:#�=L!:�:��:#2##3:ģ!=�9/�=M/9�2�/�3�>L�!:�:�#8�9��8E���:!�9��>���5��%�2���%G3�ģ
�8��5��AE%D#?L5��:#�#8D!<��%G�%��<�"<L��>M� 

3. �@�3��/"�:�!=�:#�#8D!<��%E%8#:"�:��%�:#�Q:D�<��:��:!#8��ģEVM F�"!=�:#�Q:�/���:ģEP 

E%8/<D�#:83���:ģEPģ�5�3��/"�:��@�H�#!:2ģ#:"�:��%��: EPģ�5�ģ5.5.�ģE���A��#<3:#E%8��8�##!�:#�#/�25�ģ
5.5.�.ģE%8��8�##!�:#�5�ģ5.5.�. 

4. �:#�#8D!<��%�#8�/��:#��<�9�<�:�E%8�:#�9��:#ģCore Business Enablers �9M�ģ8ģ39/��5ģ�8G3�
�/:!2Q:�9�E%8�9��:�:#�Q:D�<��:�5"�:��#<��9�E%8��5D�?L5�ģ�>L�D#<L!G��G���ģ2566ģ�9��=M 

1) �:#�Q:�9��AE%�=L�=E%8�:#�Q:5����# 
2) �:#/:�E��D�<��%"@��� 
3) �:#�#<3:#�/:!D2=L"�ģE%8�:#�/��@! :"G� 

4) �:#!@��D����A�!=2�/�H��2�/�D2=" E%8%A���: 
5) �:#�9��:D��F�F%"=�<�<�9% 

6) �:#�#<3:#�@�!�@1"� 
7) �:#�9��:#�/:!#A�E%8�/9��##! 

8) �:#�#/�25� :"G� 

F�"!=E�/�:�G��:#�#8D!<�ģ�9��=M 
#8�9�ģ1ģ: �:#!=�F"�:"/#8��3%9��:# 
#8�9�ģ2ģ: �F"�:"/#8��3%9��:#�Q:H��5"�:�!=�@� :� 

#8�9�ģ3ģ: �:#�Q:�#<�5"�:��9L/�>�/2!LQ:D2!5ģE%8H���%%9����:!�=L�Q:3�� 

#8�9�ģ4ģ: !=�:#D�?L5!F"��9�39/��55?L��=LD�=L"/��5� 
#8�9�ģ5ģ: �#9��#@�5"�:���5D�?L5� 

5. �:#D�#�:�9/�=M/9��8D#���%9��9�G3�!=�:#D�#�:�9�ģ2�#.ģ��85�@�##!�:#�9��Q:�9��>���5��%�ģE%8
�#8D!<��%�:#�Q:D�<��:�#9�/<2:3�<�ģE%8�#<19��=L�#>�1:ģ(�#<2)ģG3�D2#K�2<M�F�"D#K/ 
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E����<�9�<�:%�%8�Q:��ģ2566ģ�5�5����:%5@�2:3�%%#��:H#� 

���=Lģ1ģģ2�:�": �9L/H�  1 

 

 

 

 

 

1.1 2":��:#��!���@ 9� 

1) �/:!D!��!: 
G�5�=��%8D�0H�$#=��:H#��=L5@�#2#�A%��ģ�:%�Q:H#�ģE'8�Q:H#�55��:� ?M��=L��:ģ�8�Q:G�%A�E��29#��:�

��:H#�ģG���/�E%�%9��8G3�29#��:��Q:H#�E���:/��:��:�<ģ�>L�#=�/:#%A���:��:%�Q:H#�ģ���>���ģ .0.ģ2455ģMr.ģW.F.Lloydģ
D��:�%#��:H#���8�9M�ģ <�:%�:D3K�/�:%9��:'�/%�8�Q:H#�29�55��:���:ģE'8�Q:�:%��:H#�29�D5���:�ģD ?L5�����
 �9��:�E'8D <L# A��/:#%A���:��:%�Q:H#�ģ�8H���/��@#�:%�Q:H#��5��%8�:��E'8�%<19���:��:�<H��ģ�%#��:H#�  
�>�D%<L#�Q:H#�55�D5�ģ�=L��:E#�E6�ģ�.E %�ģD���E3��E%�ģE'8H���$:$�:%�Q:H#�H�$9���:5?L�Jģ�%8�9L���ģ .0.ģ2476ģH���9M�
�5��Q:H#��>M�D���3��/$�:�2�/��':�29��9��%#��:H#�ģE���:%�Q:D�<��:%�5��5��Q:H#�#=��5�Q:�9�ģ��/$��ģ%8D�=$�ģ�5�
%:��:%�Q:G3��:��/:#�'�5��9/ģ��8%9�#��%=��8�9M��>�H��#=#�<�9��9M�ģ5����:%5@�2:3�%%#��:H#�ģ(5.5.�.)ģ�>M�ģD#?L5/9��=Lģ
1ģ#�%:�#ģ2490ģF�$D���3��/$�:�G�29��9��%#��:H#� 

��5#:ģ%9��:'H��55� %8%:��&1�=�:�9��9M�ģ5.5.�.ģ .0.ģ2499ģ�Q:3��G3�ģ5.5.�.ģD���%9�/<2:3�<�ģD#?L5/9��=Lģ
25ģ�%��:�#ģ .0.ģ2499ģ29��9��%8�%/�D�1�%E'823�%��ģE'8#=�:%E��H�D <L#D�<#ģ %8%:��&1�=�:ģ��ģ .0.ģ
2517,ģ .0.ģ2533,ģ .0.ģ2542ģ��5#:H��#= %8%:��&1�=�:�9��9M�5����:%5@�2:3�%%#��:H#�ģ(��9��=Lģ5)ģ/9��=Lģ 
26ģ2<�3:�#ģ .0.ģ2546ģG3�F5�5����:%5@�2:3�%%#��:H#�H�D���%9�/<2:3�<�29��9��%8�%/��%9 $:�%�%%#�:�<E'8
2<L�E/�'�5#ģ��5#:D#?L5��ģ2559ģH��#= %8%:��&1�=�:�9��9M�5����:%5@�2:3�%%#��:H#�ģ(��9��=Lģ6)ģ/9��=Lģ26ģ2<�3:�#ģ
2559ģE��H�D <L#D�<#G�/9��@�%82���G��:%�9��9M���5ģ5ģF�$ 

 

 

 

 

 

 

 

 

 

 

  

�#8#:��$1�=�:H ��Q:3� /9!"@!#82���G��:#�9 !9M�H/�ģ6ģ!#8�:#ģ�9��=M 
(1) 5Q:�/$�%<�:%E��%9�E'8�%8�:��G��:%5@�2:3�%%#��:H#� 
(2) �%8�5��@%�<�D�=L$/�9�5@�2:3�%%#�:%��:H#�D���D�=L$/�9��:%�Q:H#�ģE'8D�K�3:�5���:ģE�%%A�H#��Q:

H#�59�ģ5�H#�ģ59��MQ:$:H#�ģ�'9L�H#�ģE'8�%8�<1��3%?5�'<�/9��@3%?52<L��5��:�H#�E'8�5���:E'8�@%�<��=L��5D�?L5��'�:$�'>�
�9�ģ%/#�9M�5@�2:3�%%#5?L�G��=LD�=L$/��/$H#�3%?5�5���: 

(3) �'A�2%�:�2/���:ģ�@�#�%5�%9�1:��:H#�E'8�A%�8��:H#�D ?L5�%8F$���E���:%��:H#�ģH#� /�:�8D����:%
�Q:D�<��:%D5�3%?5D����:%�Q:D�<��:%D ?L5��/$D3'?5%9� 

(4) /<�9$ģ����/�:ģE'8��'5�D�=L$/�9��'<��'E'8�'<�"9���G���:�5@�2:3�%%#H#� 
(5) �Q:D�<��<��:%D�=L$/�9��:%D�$E %��/:#%A��:%�'A�����90���<E'8�/:#2Q:�>�G��:%�@�#�%5��AE'

%9�1:�A%�8ģE'8 9��:�%9 $:�%��:H#�ģ%/#�9M��:%5�@%9�1�E'8�%<�:'��:�D'=M$��5�H�$ģ�'5����Q:D�<��:%�<��:%
D�=L$/�9��:%�9�3:�=L 9�ģ�:%5Q:�/$�/:#28�/�ģ3%?5�:%G3��%<�:%G��<��:%�=LD�=L$/�9��:%�90�:�%ģ3%?5�<��:%5?L�G�ģ
D ?L5�%8F$���E���:%�Q:D�<��:%�9��'�:/ 

(6) �Q:D�<��@%�<�ģ3%?5�<��:%5?L��=LD�=L$/D�?L5�3%?5D ?L5�%8F$���E���<��:%�5�ģ5.5.�. 

1 .�@�.@��?N/N� 
 



E����<�9�<�:%�%8�Q:��ģ2566ģ�5�5����:%5@�2:3�%%#��:H#� 

2  ���=Lģ1ģģ2�:�": �9L/H� 

2) 2 :�F "#/! 

(1) "%�:# Q:D�<��:� 

�9�E��D%<L#��5�9M�ģ5.5.�. #=%:$H��3'9��:��:%�Q:H#�29#��:�ģE'8#=%:$H��D <L#D�<#�:��:%�Q:3��:$H#�
�5��':�ģ�>L�%9��F$�:$�:�%9��:'ģF�$�%#��:H#�G3�ģ5.5.�.ģD����A��Q:3��:$H#��5��':�ģ���%8�9L�ģ��ģ2532ģ%9��:'#=
�F$�:$$�D'<�29#��:��Q:H#��9L/�%8D�0 �Q:G3�%:$H��3'9��5�ģ5.5.�.ģ3#�H��9��=ģE��ģ5.5.�.ģ$9�#=%:$H���:�H#� 
$A�:'<��92ģE'8�MQ:$:� :%:��E��ģ�Q:G3�ģ5.5.�.ģ2:#:%��Q:D�<��:���5#:H��ģ�9M�E����ģ2538ģ5.5.�.ģD%<L#�Q:H#�29�  

2/���:55��Q:3��:$E'8H��%9��/:#�<$#D <L##:��>M�ģ���%8�9L�G�����@�9��9�D���%:$H��3'9��5�ģ5.5.�.ģF�$#=�'�'<�
$:� :%:ģ�Q:%:$H��%5�'�#: 

5.5.�.ģ#=�'�Q:H%2@��<�9M�E��D%<L#�Q:D�<��:%D������#:ģE��%83/�:���ģ2536ģdģ2545ģ#=�'�:%�Q:D�<��:�
�:��@�D�?L5��:��F$�:$�:%$�D'<�29#��:��:%�Q:H#��5�%9��:'�9M�E����ģ2532  E'8D%<L##=�Q:H%�9M�E��ģ��ģ2546ģ 
D������#: ��H��#=�:%�%9�F�%�2%�:�3�=M�9�D��:3�=Mģ�%8�5��9��:%�'<�ģ�:%�Q:3��:$H#�29�2/���:H��#:��>M�ģE'8D���
�=L��5��:%�5��':�ģ�:%�'<��MQ:$:� :%:H��D <L#�>M�ģE'8�MQ:$:� :%:#=�:%�%9�%:�:D <L#�>M�#:F�$�'5�ģ�9M�E����ģ
2554ģ%:�:�MQ:$:� :%:�%9��>M�2A�#:�G���/������ģE'8H���%9�%:�:'�'�5$�:���5D�?L5�ģ���>�����@�9�ģ�>L�#=�'�%8��
��5�'�%8�5��:%D���5$�:�#:� 

 

"%�:# Q:D�<��:� 

160�61 2562 2563 2564 2565* 2566**

1:0H �1// 2,113.24    2,969.74    2,783.58    2,341.70    2,586.49    

1:0��:01// 2,052.15    2,912.77    2,641.30    2,304.23    2,545.80    

�Q:H1ģ(�: #@%) �:��:1 Q:D%<%�:% 61.10        56.97        142.28       37.47        40.69        

�Q:H1ģ(�: #@%) 2@#$< 6.06          59.99        131.23       37.47        40.69        

EBITDA 79.46        123.35       205.59       51.02        62.53        

�Q:H1D�<�D011�0:2!1�ģ(EP) 23.30        79.50        161.80       77.56        78.55        

* '18/:��:1

/��/0ğ: /�:%&:#

** E(%�:%
 

2,586.49 2,545.80 

40.69 40.69 62.53 78.55 

 -
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%:$H��%/# %:$��:$%/# �Q:H%ģ(�:��@�)ģ�:�
�:%�Q:D�<��:�

�Q:H%ģ(�:��@�)ģ2@��< EBITDA �Q:H%D�<�D0%1�0:2�%�ģ
(EP)

D!#=" D =" "%�:# Q:D�<��:�ģ !�ģ  6 ģ ģ  66 2562

2563

2564

2565*

2566**
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2":�8 :��:#D�<�  

  5.5.�.ģ#=2�:�8�:��:%D�<�ģ%83/�:���ģ2562 - 2566ģ�9��=M 
3��/$ģ:ģ'�:��:� 

 

160�61 2562 2563 2564 2565* 2566**

#19�0�2<%     5,545.79     5,831.30     6,115.31     6,077.57     6,256.78

3%=M2<%     1,385.28     1,610.79     1,752.36     1,707.77     1,821.41

·        3%=M2<%3/@%D/=0%        128.32        228.09        210.07        419.04        613.77

·        3%=M2<%H/�3/@%D/=0%     1,256.96     1,382.70     1,542.29     1,288.74     1,207.64

2�/%#@%     4,160.51     4,220.51     4,362.95     4,369.80     4,435.37
 

*ģ�%8#:��:%ģģ**E���:� 
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2":�8�:#D�<�ģ!�ģ  6 ģ ģ  66

�%9 $�2<� 3�=M2<� 2�/��@�
 

 

'18/:��:1ģ">�/9%#=L 5.5.'. /=/A/��:2<%#19�0�1// /�:%&:#
D�<L/�>M%�:�ģ'� �Q:%/% /�:%&:#ģ�< D'�%1�50/8  �:%3%=M2<%1//ģ/=�Q:%/%
/�:%&:#ģD�<L/�>M%�:�ģ'� �Q:%/%ģ /�:%&:#ģ�< D'�%1�50/8 2�/%F�1�21�:�3%=M2<%
E&��D'�%3%=M2<%3/@%D/=0%ģE/83%=M2<%H/�3/@%D/=0%ģ�< D'�%1�50/8 E/8 D/?L5D#=0&�9&2<%#19�0�1//
#9M�3/ ģ31?5�< D'�%1�50/8 E/8 D/?L5D#=0&�9&3%=M2<%1//ģ2Q:319&'18/:��:12�/%�5�#@%
�Q:%/% /�:%&:#ģD�<L/�>M%�:�'� �Q:%/%ģ /�:%&:#ģ�< D'�%1�50/865.57   1.48 

2565 113.64 

179.21 2.86    1,821.41  

6.24 

2565

31 $9%/:�/ģ2566 6,256.78  

2565

33.70   66.30   

4,435.37  

9.81 19.30   

 

 

(2) �/:!2:!:#" Q:�Q:H# (Profitability  Ratio) 
�'�:%�Q:D�<��:��5�ģ5.5.�.ģG���/���ģ .0.ģ2545 #=�'�%8�5��:%�:��@�E'8�:�2": �'�5��:�

�:%D�<�G��:%�Q:D�<��:�D�?L5��:�#=":%8�5�D�=M$��:$��5����5���:�#:�ģ3'9��:��=L#=�:%�%9�F�%�2%�:�3�=M 
�9���:�:%ģ5.5.�.ģ#=�/:#2:#:%�G��:%�Q:�Q:H%�9M�E����ģ2546ģD������#: 

 

D/?L5�<�:1�:�:�59!1:(/!5&E#%�:�2<%#19�0�#9M�3/ ģ(ROA) E/859!1:(/!5&E#%�:�2�/%�5�
(A�"?53@�%ģ(ROE) !9M�E!�'�ģ - /=�/:/E'1(9%�>M%/�#@�'�ģF 0G%'� �: /�:�8/=59!1:2�/%ģROA 

E/8ģROE �< D'�%1�50/8 E/8
2562 2566 2566

0.65 0.92  
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�/:!2:!:#" Q:�Q:H# 
2562 2563 2564 2565* 2566**

Net  Profit             61.10            56.97          142.28            37.47            40.69

Total Asset  5,778.10 6,137.48 6,086.05 6,077.57 6,256.78

Equity  4,344.70 4,490.15 4,288.65 4,369.80 4,435.37

ROA 1.06% 0.93% 2.34% 0.62% 0.65%

ROE 1.41% 1.27% 3.32% 0.86% 0.92%
 

*ģģģģ�%8#:��:%ģģ**ģģģE���:�    ROA = �Q:H%/2<��%9 $� 
        ROE = �Q:H%/2<��@� 
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�/:!2:!:#"G��:# Q:�Q:H#
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1.2 F�#�2#�:��:# #<3:#�:� 

F�%�2%�:��:%�%<3:%�:��5�5����:%5@�2:3�%%#��:H#��%8�5���/$ģ��8�%%#�:%�5�5����:%
5@�2:3�%%#��:H#�ģ�%8�5���/$ģ�'9��%8�%/��%9 $:�%�%%#�:�<E'82<L�E/�'�5#ģD����%8�:�ģ39/3��:�'@�#
":%�<�G��%8�%/��%9 $:�%�%%#�:�<E'82<L�E/�'�5#ģ�>L��'9��%8�%/��%9 $:�%�%%#�:�<E'82<L�E/�'�5#
#5�3#:$ģ5�<��=�%#��:H#�ģ5�<��=�%#5@�$:�E3���:�<ģ29�/���:E'8 9��@� ?�ģ�A�E���%8�%/��:%�'9�ģE'8�%%#�:%
5?L�ģ�>L���8%9�#��%=E����9M�ģ�Q:�/�H#�D�<�3�:��ģD����%%#�:%ģE'8G3��A�5Q:�/$�:% ģ5.5.�.ģD����%%#�:%E'8
D'�:�@�:%ģ��8�%%#�:%7ģ#=5Q:�:�E'83��:�=L�Q:3���F$�:$E'8�/��@#�AE'F�$�9L/H�ģE'8�:%�Q:D�<��<��:%G3�
5$A�G��/:#%9��<��5��5��A�5Q:�/$�:%ģ5.5.�.ģ":$G����8�%%#�:%�5�ģ5.5.�.ģE'8$9�#=��85�@�%%#�:%
�'9L��%5��:��5�ģ5.5.�.ģ��:���:�ģJģ�Q:3��:�= L�'9 L��%5��:�D ?L5D2�5��8�%%#�:%7ģE'8��8�%%#�:%
�%/�25�5����:%5@�2:3�%%#��:H#�ģ�Q:3��:�=L <�:%�:�'�:%�Q:D�<��:��5�ģ2.�2.ģD ?L5D2�5��5��8�%%#�:%7ģ
D����9� 

  



E����<�9�<�:%�%8�Q:��ģ2566ģ�5�5����:%5@�2:3�%%#��:H#� 

���=Lģ1ģģ2�:�": �9L/H�  5 

 

E"�"9�F�#�2#�:��:# #<3:#5����:#5@!2:3�##!!�:H!� 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

��85�@�##!�:#�9��:�@#�<�E%8�9 �:#�/9!�##!�5�ģ5.5.!. 

5����:#5@!2:3�##!!�:H!� :�D3�?5 � 
 

5����:#5@!2:3�##!!�:H!� :�D3�?5%�:� 
 

5����:#5@!2:3�##!!�:H!� :��%:� 

5����:#5@!2:3�##!!�:H!� 
 :�!8/9�55�D�="�D3�?5 

 

5����:#5@!2:3�##!!�:H!� :�G!� 
 

2": 9��� :%ģG��#85@!"9! �ģ
2!D K��#8D��:�=L�:�D�5ģ 

D��:��:�9%":�</9��:ģ�#!3%/�
�#:�<//:2#:���#<� #� 

2Q:�9� #<3:#�%:� 
 

2Q:�9� 9��=E%8�:#D�<� 
 

2Q:�9���3!:" 
 

2Q:�9��F" :"E"�E%8"@ �0:2!#� 
 

2Q:�9�/<�9"�9��:�:#�9 �:#!�:H!�D0#1��<�
5"�:�"9L�"?� 

 

2Q:�9��@#�<��:#!%:  

��85�@�##!�:# #<3:#�/:!D2=L"�E%8�/ �@! :"G��5�ģ5.5.!. 

��85�@�##!�:# �:��9��:D �F�F%"= <�< 9%�5�ģ5.5.!. 

��85�@�##!�:# �:���3!:"�5�ģ5.5.!. 

��8�##!�:#!#/�25 ģ5.5.!. 

��85�@�##!�:#�%9L��#5��:��5�ģ5.5.!. ��85�@�##!�:#!#8D!<�"%�:#!�< 9!<�:��5�"A�5Q:�/"�:#ģ5.5.!. 

��85�@�##!�:#�Q:�9 �:� �:��:#�Q:�9  AE% =L =ģ(CG) 
E%8 �:��:#E2 ��/:!#9 "< �5 !�529��!ģ(CSR)ģ�5�ģ5.5.!. 

��8�##!�:#�<��:#29!�9���ģ5.5.!. 

��8�##!�:#2##3:"A�5Q:�/"�:#ģ5.5.!. 
(!9M�D��:8�:#2##3:"A�5Q:�/"�:#ģ5.5.!.) 

 

��85�@�##!�:#�<�:#�:"%!5 E �"A�5Q:�/"�:#ģ5.5.!. 
(!9M�D��:8�:#2##3:"A�5Q:�/"�:#ģ5.5.!.) 

 

��85�@�##!�:#�<�:#�:E"��:# Q:D�<��:� =L2Q:�9��5�ģ5.5.!.ģ
!#8�Q:!�ģ  6  
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6  ���=Lģ1ģģ2�:�": �9L/H� 

2"<!< @�%:�#�5�ģ5.5.!.ģ#83/�:�!�ģ  61ģ ģ  6  

 <�/6�1 2561 2562 2563 2564 2565

1. (A�5Q:%/0�:1ģ5.5.'.               1               1               1              -                 1

2. 15�(A�5Q:%/0�:1ģ5.5.'.               3               3               3               3               3

3. �%9��:%            726            730            771            784            778

4. �%9��:%'�<&9!<�:1            407            404            376            389            392

5. �%9��:%29��:��:�              40            103              41               6              37

6. �%9��:%'�<&9!<�:129��:��:�            134            137            117            100            111

7. ��:�D3/:
1//       1,311       1,378       1,309       1,282       1,322

/��/0ğ: �%

��5/A/ģ�ģ/9%#=L 30 �9%0:0%ģ2565

 

1.3 �Q:�/� @�%:�#ģ�Q:E��!:!3��/"�:� 

5.5.�.ģ#=59�%:�Q:'9��:#F�%�2%�:�ģ�Q:�/�ģ2,553ģ59�%:ģ#=�@�':�%����@�9�ģ(�9�$:$�ģ2565)ģ%/#�9M�3#�ģ1,322 ��ģ 
 

 

.5��5� ğ�11 
15�16�M6/5�

ğ��5��6� ğ��5��6�
!�8 5�8�61

ğ��5��6�
.5��6��6�

ğ��5��6�!�8 5�8�61
.5��6��6� ğ1//

1.1.!.             5            -              -                      -          5

.. �.            90            39            11             3                     1      54

..�..            35            15            -              -                       1      16

.. �.            59            32            -               2                    -        34

..�".            42            18            -              -                       1      19

..�/.            35            10             1            -                      -        11

../!.            66            30            -               3                    -        33

..��.            43            20            -              -                      -        20

11!.@/�;1 �          475          168            71             3                    33     275

11!.@/�;1/�6�          286            90            51             4                    12     157

11!.�/6�          420            96            53             3                    19     171

11!.�4/5�11�@�90�@/�;1          343          102            40            11                     6     159

11!.C��          324            84            51             4                    12     151

..��.          335            73          114             4                    26     217

1//       2,553          782          392            37                  111  1,322
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1.4 �:#E ���%@�!�@#�<� 

����@�9�ģ5.5.�.ģH���Q:3��E���:��<��%%#G��:%�Q:D�<��@%�<�55�D���ģ3ģ�'@�#ģ�9��=M 
1) �@#�<�!�:H!�ģģ�%8�5���/$ 

�:%�'<�H#��:�2/���:D0%1��<�ģ5.5.�.ģ�9�D����A��'<�H#�2/���:%:$G3���=L2@��5��%8D�0ģF�$#= ?M��=L
��:D0%1��<�#:��/�:ģ1.083ģ'�:�H%�ģ#=�:%�Q:E��2/���:�:#'9�1�8�5�D�<�'��@�ģE'8/9��@�%82����5��:%2��#5�
 ? M��=L�:�%9�55�D���ģ6ģE���:�ģF�$#=��<�H#�3'9�5$A�ģ3ģ��<�ģ�?5ģH#�29� ģH#�$A�:'<��92ģE'8H#�$:� :%:ģ
�5��:��9M�D���H#��%8$:D'$��<���:�ģJģD���ģ 8$A�ģ�%8�A�ģ�8D�=$��5�ģE��ģD������ 

�:%�%<3:%�9��:%2/���:D0%1��<��5�ģ5.5.�.ģ�Q:�/�ģ238ģ2/���:ģ ?M��=L%/#�Q:�/�ģ1.083ģ'�:�H%�ģ
E���D��� 

�?M%#=LG3�(/(/<! �Q:%/% 721,495  H1�
�?M%#=L15�:1�9�%: �Q:%/% 79,186    H1�
�?M%#=L&@�1@�/�15&�15� �Q:%/% 112,109  H1�
�?M%#=L5%@19�1� �Q:%/% 106,375  H1�
�?M%#=L5%@19�1�G%�?M%#=L2/%'�: �Q:%/% 23,566    H1�
�?M%#=L5?L%ģJ �Q:%/% 39,906    H1�    

 

E���D���%:$":�ģ�9��=M 

.:�D3%?5!5%&% �Q:%/% 57 2/%'�: �?M%#=L 367,373     H1�

.:�D3%?5!5%/�:� �Q:%/% 39 2/%'�: �?M%#=L 213,221     H1�

.:�!8/9%55�D�=0�D3%?5 �Q:%/% 80 2/%'�: �?M%#=L 236,291     H1�

.:�!8/9%!�E/8!8/9%55� �Q:%/% 31 2/%'�: �?M%#=L 159,507     H1�

.:�G!� �Q:%/% 31 2/%'�: �?M%#=L 106,246     H1�  

F�$D����:%�'A�H#�ģ�9��=M 

H/�29� �Q:%/% 489,531    H1�
H/�F!D1K/ �Q:%/% 111,429    H1�
H/�0:��:1: �Q:%/% 77,702      H1�
H/�5?L%ģJ �Q:%/% 42,834      H1�    
 

 

�:%�Q:3��:$H#�2/���:F�D%K/�:#F�%��:%�Q:3��:$H#�2/���:'�/�3��:ģH���Q:D�<��:%H�E'�/ģ�Q:�/�ģ  
14ģF�%��:%ģ2/���:ģ40ģE3��ģ ?M��=Lģ53,228.54ģH%� 
  



E����<�9�<�:%�%8�Q:��ģ2566ģ�5�5����:%5@�2:3�%%#��:H#� 

8  ���=Lģ1ģģ2�:�": �9L/H� 

5.5.�.ģ�'<�H#�55�2A��':��Q:�/�#:�G�E��'8��ģE���'�'<�$9�H#�D =$� 5��5�/:#��5��:%�5��A��%<F"�ģ
�Q:G3�$9���5��Q:H#�D��:�:���:��%8D�0��/$ģD ?L5G3��%<#:�H#�D0%1��<�D =$� 5��5�/:#��5��:%ģ":�%9��>��Q:D�����5�
2��D2%<#G3�":�D5����%8�:���'A���:D0%1��<�D <L#�>M� E'8D����A��'<�H#��@�29�2/���:D ?L5�:%G��25$":$G��%8D�0
#:��=L2@�ģF�$2/���:":�D5����8D����A��'<�%5�'�#:ģF�$H��%9�5�@�:��:�%9��:'G3��Q:D�<��:%2��H#�29�H�$9�
��:��%8D�0D =$�3��/$�:�D�=$/ģ�5��:��=MģG�����@�9�$9�#=���:�2Q:�9�G��:%2��D2%<#D�1�%�%/�@#��G��:%�'A�
��:D0%1��<�ģ%/�%/#��5#A'�:%�'A���:�5�D�1�%�%ģE'8��5#A'�:��:%�':� F�$2��D2%<#�:%�'A���:G� ?M��=L�5�
D�1�%�%ģ�9M�G��=L�<��%%#2<��<Pģdģ2<��<�%5��%5��9L/H�ģF�$�:%D�<��/�%:1�%/D�1�%�%G��@#����5��<L�ģD��:%�/#
F�%��:%�'A�H#�F�D%K/E'8F���:G� ?M��=L�5���D5�ģF�$%9�2�9�2�@���:G����:$D�<��@�G��:%�'A�E'8�Q:%@�%9�1:H#�F�D%K/ģ
(�%8�<�D� :, $A�:'<��92ģE'85?L�ģJ)ģ�'A�H#�F���:ģ(29�, �%8�A�ģE'85?L�ģJ)ģ�:#�F$�:$�5�%9��:'ģD ?L52��D2%<#G3�
D�1�%�%#=%:$H���:��:%�'A���:H#�D0%1��<�ģE'8D����:%D <L# ?M��=L��:�5��%8D�0ģF�$�:%�%9�D�'=L$� ?M��=L��:D2?L5#
F�%#ģ�=L�<��Q:�<��=L�:��/:#5@�#2#�A%��ģ�=L��:�@#���=L�A��<M�%�:�ģ�=L39/H%��':$�:ģ7'7ģG3��':$D�����:D0%1��<��=L
2:#:%�G3��'�'<� 

2Q:3%9�H#�$A�:'<��92ģ5.5.�.ģ�KD����A��'<�%:$G3��ģE��$9�H#�#=�:%E����9�G��':�5$�:��%<��9�ģD�?L5��:�
�%<#:��'�'<�%/#$9�H#�D =$� 5��5�/:#��5��:%ģ�'�'<�H#�$A�:'<��92�5�ģ5.5.�.ģ�8#=�%<#:�'�'��:�G�5�=�ģ
D�?L5��:�#=�:%�9�D'?5� ?M��=L�=L#=�/:#2#�A%��H��'A�$:� :%:ģ ?M��=L�'A�H#�$A�:'<��92�9M��%8D�0ģ2�/�G3���8�'A�5$A�
G�":��8/9�55�D�=$�D3�?5ģ�'�'<���5H%�F�$D�'=L$�%8#:�ģ8ģdģ12ģ�9��:%�Q:3��:$2�/�G3���8�Q:3��:$D���H#���5�ģ
�MQ:3�9�D����9�ģG3��9��A��%8�5��:%ģF%��:�5@�2:3�%%#�'<��<M�H#�29�E'8D$?L5�%8�:1 E������@�9�ģ5.5.�.ģH��'� ?M��=L
�:%�'A�$:� :%:'�ģD ?L5G3�D���H��:#�F$�:$�5�%9��:'ģ�=L�8'� ?M��=L�'A�$:� :%:�5��%8D�0ģD ?L5'��Q:'9��'<�
�'�'<�$:� :%:ģ�%8�@��%:�:$:� :%:G3�2A��>M�ģ 

�:%�'<��MQ:$:� :%:ģ5.5.�.ģG���/�5:$@ģ7ģdģ25ģ��ģ�8D�K�D�=L$/�'�'<�D����MQ:$:� :%:2�ģ#=�:�2�/�
�Q:3��:$D���$:�E����<�ģE'8D01$:�ģ($:���5���/$)ģE��%:�:�MQ:$:� :%:G��':�F'�#=�/:#�9��/�2A�ģE'8�%9��9/
'�'�ģ ?M��=L2/���:H#�$:� :%:�Q:�/�#:�#=5:$@#:��>M�ģ�Q:G3�#=�'�'<��MQ:$:�D%<L#'�'�ģ5=��9M�%9�#=�F$�:$'� ?M��=L
�'A�$:� :%:ģ�Q:G3�5�:���:%�'<��MQ:$:� :%:'�'� E'8ģ5.5.�.ģ��5�$@�<���:���:��:%�Q:2/���:$:� :%:ģF�$
�8�%9�D�'=L$�2/���:$:� :%:D���2/���:H#�D0%1��<�5?L�Jģ�9M�%8$8$:/E'8%8$829M� 
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2) �@#�<�5@!2:3�##!H!�ģ5.5.�.ģ�Q:D�<��@%�<��:%E�%%A�H#�ģ�'<��'<�"9���H#�ģD�%?L5�D%?5��%@"9���ģ�%<�:%5�
H#�E�%%A�ģ59��MQ:$:H#�ģE'8H2H#�ģD ?L5G3�D���H��:#/9��@�%82���G��:%5Q:�/$�%<�:%E��%9�E'8�%8�:��G�5@�2:3�%%#
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3) �@#�<� #<�:#ģ5.5.�.ģ�Q:D�<��@%�<��%<�:%�=L��5 D�?L5��:��<��%%#2/���:ģE'8�:%��:H#�ģH��E��ģ 
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E%82#�:�2##���%D�<��/��%5�3�/�F���@���: 
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3. �����A�#9�":�#�##!�:�<E%82<L�E/�%�5!ģE%8ģ5�@#9�1�ģ�#<�:%��:�D%=M"��5�H�" 

4. D�<L!�%�%<��9L/�9M�5����#E%8%��%�#8���:��:#�Q:D�<��:�2A�29��! 

5. 2#�:��:##9�#A�D�<��/�2A�29��!D�?L5�9��:�@!����5��<L�G��#<��D�<��?M��=Lģ�:#��5�D�=L"/D�<��<D/0ģF�"G��2/���:
D0#1��<�D����:�E%8D�?L5!F"�3��/"�:� :�#9�ģ3��/"�:�D5���ģE%8�@!��D��:��/"�9� 

6. �#<3:#�9��:#5����#2A��/:!D���D%<05"�:�!=�##!: <�:%ģ�9��:�=��/:!2:!:#��5��@�%:�#�@�#8�9�G3�!=
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E���:�ģ�?5 

1. �:#�Q:D�<��:��:!E���:����#8!:�#:"H��ģd #:"��:"ģ�#8�Q:��ģ2566 

2. �:#�Q:D�<��:��:!E���:����#8!:�%��@�ģ�#8�Q:��ģ2566 

3. �:#�Q:D�<��:��:!E��/<2:3�<�5����:#5@�2:3�##!��:H!�ģ#8"8ģ5 ��ģ(�.0. 2566 d 2570) �#8�Q:��ģ
2566 

4. �:#�Q:D�<��:��:!E���:���:��:#2�5��F"�:" :�#9�E%8�#<�:#D�<�29��!ģ�#8�Q:��ģ2566 

F 0/=D#�:3/:0ģE/81:0/8D5=0 �:1 Q:D!<!�:!E!�/8E$!�:!ģ 9�!=M 

  

2  �>.�>��/�/��N�/ 

i21�:�211��2/!#�:D011��<�D�?L5�/:/09L�0?!j 

(Create forest plantations for sustainability) 

2.2 �9! �<�ģ5.5.#.ģ(FIOgsģMission) 

2.3 D#�:3/:0�:1 Q:D!<!�:!ģ#�ģ2566 

2.1 /<290�90!�ģģ
(Vision) 
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G��:#�#8�@!��8�##!�:#�5�ģ5.5.�. �#9M��=Lģ10/2565 D!?L5/9��=Lģ25 �@%:�!ģ2565 H��!=!�<
D3K��5����#8!:�#:"H��ģd #:"��:"ģE%8E����<�9�<�:#�#8�Q:��ģ2566 �5�5����:#5@�2:3�##!��:H!�ģF�"!=
D��:3!:"�Q:D�<��:�ģ�9��=M 

 

#=L ģ'#<!:��:#(/<!
(/&.!./!9 %/H#�//&.�.)

ģ'#<!:��:#�:"
(/& .!./!9 %/H#�//&.�.)

ģ#:"H �ģ
(/�:%&:#)

ģ#:"��:"
(/�:%&:#)

1        4,100.00        3,505.00      13.02        9.12

- H!��@�29�            1,300.00            1,150.00           6.90           3.90

- H!��@��#8":D/"            2,800.00            2,355.00           6.12           5.21

2                -                  -                -                -   

      81,681.00       60,412.00     551.44     232.63

- �Q:3'�:"D)�'H!�%�5'          60,412.00          60,412.00       551.44       232.63

- 2��E)##A)          17,419.00                     -                -                -   

- 2��%Q:H!�)#82:'            3,850.00                     -                -                -   

    140,554.54     140,554.54     133.13      95.96

- H!�"A�:/<)#92        113,817.00        113,817.00       107.56         77.51

- H!��#8$<'D%�:          26,737.54          26,737.54         25.27         18.21

- H!�5?L'ģJ              260.00              260.00           0.31           0.24

               -                  -        23.68      22.19

- H!�":��:#:ģ(H#�)            1,003.00            1,003.00         15.05         18.65

- H!�5?L'ģJģ(#8D�="', �8"5!) (/(.!.)            3,046.00            1,564.00           8.63           3.54

-   �Q:3'�:"D)�'H!�%�5'            2,385.00              796.00           3.18           1.06

-   2��E)##A)            1,020.00                  1.00           0.00           0.00

  7,614,645.00   7,614,645.00     356.26     266.98

- ":��:#:E*�'        453,300.00        453,300.00         23.93         17.06

- ":���5'$�/"      1,561,700.00      1,561,700.00         40.92         35.48

- 'MQ:":��:#:      5,599,645.00      5,599,645.00       291.41       214.44

2   7,836,880.54   7,815,611.54   1,064.52     617.76

1+   7,840,980.54   7,819,116.54   1,077.54     626.88

(/(/<!�:�2/%'�:
H!�29�ģ(/&.!.)

H!�F!D#K/ģ(!9%)

H!�F!��:

(/(/<!":��:#:ģ(��.)

#/! �:%2/%'�:
#/! �:%'�:H!�E/82/%'�:

#:"�:#

H!�'�:%5�F�#��:#ģ(/&.!)

 

 

 

 

  

2.3.1 �:1 Q:D!<!�:!!:/E$!�:!�"#18/:�1:0H �ģd 1:0��:0ģ#18�Q:#�ģ2566 
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#=L ģ'#<!:��:#(/<!
(/& .!./!9 %/H#�//& .�.)

ģ'#<!:��:#�:"
(/& .!./!9 %/H#�//&.�.)

ģ#:"H �ģ
(/�:%&:#)

ģ#:"��:"
(/�:%&:#)

    193,776.00     173,916.00     163.43     117.60

- H!�E)##A)�@�29�2/')�:        171,775.00        151,915.00       148.21       110.42

-   �Q:3'�:"D)�'H!�E)##A)        151,915.00        151,915.00       148.21       110.42

-   2��%Q:*/<# 9!��          12,860.00                     -                -                -   

-   2��%Q:H!�)#82:'            7,000.00                     -                -                -   

- H!�E)##A)�#8":D/"2/')�:          15,561.00          15,561.00           1.14           0.62

- H!�E)##A)�@�29�)�:'5�F�#��:#            1,200.00            1,200.00           1.63           1.56

- H!�E)##A)�#8":D/")�:'5�F�#��:#            5,240.00            5,240.00         12.45           4.99

4     110,260.00     110,260.00      83.48      66.32

- */<# 9!��ģ(/(.�.)          12,860.00          12,860.00         27.60         19.27

- H!�)#82:'ģ(/(.�.)          97,400.00          97,400.00         55.87         47.05

-   H!�)#82:'�:�H!��@�29�          68,600.00          68,600.00         39.75         34.81

-   H!�)#82:'�:�D01H!�          28,800.00          28,800.00         16.13         12.24

       5,400.00        5,400.00        0.23        0.02

- 5(H!�            4,800.00            4,800.00           0.22           0.01

- 59"'MQ:":H!�              600.00              600.00           0.02           0.01

    309,436.00     289,576.00     247.14     183.94

6                     -                  -        43.49      39.90

7                -                  -     1,106.97   1,002.94

- �?M5�:"H!�E)##A)                     -                       -       1,106.97     1,002.94

8                -                  -       106.59      26.24

- �:#"Q:D'<'�:'5?L'                     -                       -           25.79         20.09

- */<#*/�/5"H"�2/')�:ģ(�/�:H!�, ):/�!'MQ:!9')                     -                       -           21.47           6.15

- D�<'2��D2#<!�:#)/A�E%'�:�ģ�"%.                     -                       -           38.69              -   

- �:#G��)#8F"�'�%=L"<'                     -                       -           20.64              -   

9                -                  -          4.77        0.50

10                -                  -            -       539.40

11                -                  -            -       109.21

12                -                  -            -        16.79

  8,150,416.54   8,108,692.54   2,586.49   2,545.80

               -                  -            -        40.69

��:G����:"ģCSR

#/!#9M�2<M%
�Q:H#2@#$<

H!�E'##A'ģ(/&.�.)

(/<! 9���ģ- D�#?L5�D#?5%ģ(/&.�.)

&#<�:##9�1:D%?M5H!�ģ(/&.�.)

#/! �:%5@!2:3�##!H!�
 �:%&#<�:#�:##�5�D#=L"/
�?M5�:"2<%��:H!�E'##A'

 �:%�:# Q:D%<%�:%5?L%ģ(��:� D�"2/%'�:)

 �:%5?L%ģJģ(��:D��:, '�%(/)

��:G����:"�:#&#<3:#
��:G����:"G%�:#�:"ģ(�:#!/: D�<�#@�)

3

5

#:"�:#
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D#�:3/:01:0H �E/81:0��:0ģ#�ģ2566 

ģ#:"H �ģ(/�:%&:#) ģ#:"��:"ģ(/�:%&:#)

1 #:"H"��:�&@#�<�)�:H!�                     1,077.54                       626.88

- */*/<#2/')�:                     1,064.52                       617.76

- H!�)�:'5�F�#��:##:!'F"(:"#9�                         13.02                           9.12

2 #:"H"��:�&@#�<�5@#2:3�##!H!�                       247.14                       183.94

3 #:"H"��:�&@#�<�(#<�:#ģ(%�5�D%=L"/)                         43.49                         39.90

4 #:"H"��:�&@#�<�H!�5?L'Jģ(�?M5�:"H!�E)##A))                     1,106.97                     1,002.94

5 #:"H"��:��:#"Q:D'<'�:'5?L'J                       106.59                         26.24

6 CSR                              -                           16.79

7 #:"H"�5?L'J                           4.77                           0.50

8 ��:G����:"G'�:#�:"                              -                         109.21

9 ��:G����:"G'�:#(#<3:#                              -                         539.40

              2,586.49               2,545.80

10 #:"H"�D�<'5@"3'@'#9�(:/                        144.96                       144.96

              2,731.45               2,690.76

#:"�:#

#/!

#/!#9M�2<M%  

 

1,064.52 

13.02 

247.14 

43.49 

1,106.97 

106.59 

- 4.77 - -

617.76 

9.12 

183.94 

39.90 

1,002.94 

26.24 16.79 

0.50 109.21 

539.40 
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D#�:3/:01:0H �ģ  ģ1:0��:0ģ#�ģ2566

1:0H �ģ  /�:!":� 

1:0��:0ģ  /�:!":� 
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1:0/8D5=0 D#�:3/:01:0H ��:��:1 Q:D!<!�:!#18�Q:#�ģ2566 1:02Q:!9� 

3��/"ģ: %�:��:� 

#:"�:#
ģ55'.

D3%?5&%
ģ55'.

D3%?5/�:�
ģ55'.

�/:�

ģ55'.

!8/9%55�
D�="�D3%?5

ģ55'.G!� ģ2.��. ģ2.&�. ģ2./'. ģ2.$!. ģ#/!

H!�)�:'5�F�#��:#       6.92       0.98           -         1.62       3.50         -         -         -           -        13.02

H!�29�   276.43   169.47     95.29       8.36       1.89         -         -         -           -       551.44

H!�F#D#K/           -         8.16     54.15     62.80       8.03         -         -         -           -       133.14

H!�F#��:           -             -         5.66           -       18.03         -         -         -           -        23.69

*/*/<#":��:#:       3.12       2.08     60.51   156.32   134.23         -         -         -           -       356.26

5@#2:3�##!H!�   141.82     42.48     47.14       2.57     13.13         -         -         -           -       247.14

�:#%�5�D%=L"/     11.06       2.44           -             -         0.12   29.86       -         -           -        43.48

�?M5�:"H!�E)##A)   201.25   135.03   300.70   300.04   169.95         -         -         -           -    1,106.97

"Q:D'<'�:#5?L'       5.60       3.96       6.24       3.81     66.85     2.10       -     0.20   17.83     106.59

5?L'ģJ       1.72           -         0.11       0.25           -       0.18   2.50       -           -          4.76

 647.92  364.60  569.80  535.77  415.73  32.14  2.50  0.20  17.83  2,586.49  
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55� D3�?5�� 55� D3�?5%�:� 55� �%:� 55� �8/9�55�
D ="�D3�?5

55� G�� 2 �� 2 �� 2 /� 2 �� 

D#�:3/:01:0H ��:��:1 Q:D!<!�:!#18�Q:#�ģ 2566ģ1:02Q:!9�
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G')� �9"%Q:�(/�%@'�:�D�<'#:"H"�ģ5.5.). D)�'�Q:'/'ģ /�:'(:%ģF""!=
E*'�:#D(<���:"ģD)�'�Q:'/'ģ /�:'(:%ģF""!=#:"/8D5=""ģ"9�'=M374.54  

2566 399.94  

 

3!�/0: ":� 

ģ�&/�#@%#=LH �#9& ģE(%�:#D&<���:"
   399,937,500.00    374,542,500.00

     12,285,800.00      12,285,800.00

-                           -                             -   

-            7,430,000.00            7,430,000.00

-            1,660,000.00            1,660,000.00

-              260,800.00              260,800.00

-                           -                             -   

-                           -                             -   

-              935,000.00              935,000.00

-            2,000,000.00            2,000,000.00

                    -                       -   

- 3!/"/�%@'5?L'                           -                             -   

- 2Q:#5�#:�:G'�#!=%=L#:�:D)/=L"'E)/�                           -                             -   

   387,651,700.00    362,256,700.00

- %=L"<'                           -                             -   

- 2<L���52#�:�          16,731,700.00          16,731,700.00

- D�#?L5��9�#              489,000.00              489,000.00

- ":'�:3'8                           -                             -   

- D�#?L5�G��2Q:'9��:'/D�#?L5�!?5D�#?L5�G���':"D/K�                           -                             -   

- D�<'/�%@')/A�ģ"AE/(Q:#@�#9�1:ģ�9 ':2/')�:        368,709,000.00        343,314,000.00

- 2Q:#5�#:�:G'�#!=%=L#:�:D)/=L"'E)/�            1,722,000.00            1,722,000.00

     20,256,400.00      20,256,400.00

1      11,016,800.00      11,016,800.00

         11,016,800.00          11,016,800.00

2       9,239,600.00       9,239,600.00

2.1 E*'�:'�9"#9M�0A'"�$�:"%5"D%�F'F/"=#8"9(2:�/            5,741,600.00            5,741,600.00

2.2 E*'�:'�:#"AE/ģ�'"�:"ģ�/(�@!E/8E)##A)H!�!=��:
D�?L5G��G'�:#��52#�:�5:�:#�<�<& 9!��H!�!=��:

           3,498,000.00            3,498,000.00

   420,193,900.00    394,798,900.00

�&/�#@%#=L�9 #Q:D'�%E(%�:%ģ(�&'#8!:�E(�% <%)

#/!/�D�<%/�#@%#9M�2<M%

D�#?L5�G��2Q:'9��:'
":'�:3'8
3!/"/�%@'5?L'
2Q:#5�#:�:G'�#!=%=L#:�:D)/=L"'E)/�
2Q:#5�#:�:G'�#!=�Q:D)�'D#��"�/'

2.    E(%�:%#8"8":/ģ(E(%'�<&9!<�:# <�<#9/)

3.    E(%�:%/�#@%'/A�2#�:�2/%'�:

2<L���52#�:�
D�#?L5��9�#

�:�D�<%�&'#8!:�E(�% <%
�&/�#@%�55%@!9!<#:"'�ģ(�&'#8!:�E(�% <%)

F�#��:#��:�D/=M"�D�?L5�:#5'@#9�1�ģģ2.��.

#:"�:#
�&/�#@%�:�D�<%#:"H �ģ5.5.'.

1. �&'#8!:�/�#@%�55%@!9!<#:"'�
%=L"<'
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E����<�9�<�:#�#8�Q:��ģ2566 �5�5����:#5@�2:3�##!��:H!� 
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D#�:3/:0�:1/��@!�=L2Q:�9�ģ: �:1�9�!:�?M!�=L2/!#�: 
1

n 8,878     H#�
n

- H!�29� 2,508     H#�
- H!�"A�:/<)#92 5,021     H#�
- H!�":��:#: 1,148     H#�
- H!�5?L'ģJ 1,284     H#�

9,961     H#�
n

- H!�58�:D�="ģ(Acacia sp.)/H!�":��:#: 4,021     H#�
2 684,782  H#�

)/A�D2#<!E/8�9 ':#?M5)/A�G3!�
)/A�D2#<!H!�29�3/9��:#%Q:H!�#5(%=Lģ2

#/!�9 ':#?M5)/A�G3!�

�9 ':#?M5)/A�G3!�

)/A�E%#�

(Q:#@�2/')�:E)/�D��:%@��'<"H!�
 

 

 

 

 

 

 

D����:#�Q:D�<��:�D�?L5D�<L!�#82<��< :��5�5����#ģG3�5����:#5@�2:3�##!��:H!�D���5����#�=L!=
2!##��82A�ģ!=�:#�#<3:#�9��:#�=L�=H��ģ#/!�9M��:#�9��:G3���9��:�!=�/:!#A�ģ�/:!2:!:#�ģ�9�18ģE%8�$�<�##!
�:!�=L5����#�:�3/9�ģ!=�/:!�A��9�ģE#��A�G�E%8 :� A!<G�G�5����#ģ2:!:#���<�9�<�:�5"�:�D�K!09�" :�ģG3�
5����:#5@�2:3�##!��:H!��##%@�9���<�E%8/<29"�90��ģE%8D���H��:!ģE$!/<2:3�<�5����:15@!2:3�11/#�:H/�ģ
1808ģ5 #�ģ(�.0. 2566 d 2570) F�"!=E�/�:��:#�Q:D�<��:�G�E��%8F�#��:#�=L2Q:�9�ģ(Flagship)ģ�9��=M 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

1. F�#��:#D2#<!2#�:��:#�#83�9�#A�2/���:D0#1��<�G3�E���#8�:�� 

2. F�#��:#�9��:�@#�<�G3!� 
3. F�#��:#D�<L!�?M��=L2=D�="/�:�2/���:D0#1��<� 
4. F�#��:#2��D2#<!E3%����5�D�=L"/D�<��<D/0ģ(Forestry Lodge) 

5. F�#��:#�":"�%�:#��5�D�#�<�2A��@!�� 

6. F�#��:#�#<3:#�9��:#�@� :��9L/�9M�5����# 
7. F�#��:#D2#<!2#�:��@���:G3��@!���=L2Q:�9� 

8. F�#��:#�9�D�%?L5�ģ5.5.�. 2A�5����#�<�<�9%ģ 
9. F�#��:#�9��:#8���:#�#<3:#�@�!�@1"�D�<�"@��0:2�#� 

2.3.3 �:1 Q:D!<!�:!!:/E$!/<2:3�<�5����:15@!2:3�11/#�:H/�ģ#18�Q:#�ģ2566 
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D����:#�Q:D�<��:���:��:#5�@#9�1��#9�":�#�##!�:�<E%82<L�E/�%�5!ģ�:#5�@#9�1�E%8�:#�#<�:%��:�
D%=M"��5�H�"ģ#/!�9M��:#E�##A�H!��5��%:��=L��D����5�E����<�D�?L52#�:��<�<� 9���H!�!=��:ģ�:#D2#<!2#�:�!:�#�:�
�:#�%A�2/���:D0#1��<�ģD�?L5D��:2A��#8�:�!D0#1��<�5:D�="�ģ�:#�9��Q:#8���/��@!�:#D�%?L5�"�:"�5�2<���:H!�ģ
(CoC) �:����#8!:�D�<�5@�3�@��:�2�/��:����#8!:� :�#9�ģF�"G����9��:��5�ģ5 .5.�. E%8�=L�9M��5�2/���:
�5�ģ5.5.�. D����:�G��:#�Q:D�<��:�ģ�>L�!=E���Q:D�<��:�ģ�9��=M 

 

ģ�&'#8!:�ģ(&:#)

       144,960,400.00

        27,859,300.00

1)         27,859,300.00

- �<��##!(@�/:�# :�#9�2$:(9'��(:/ģG'�#85@)$9! �7ģ5����:#5@#2:3�##!)�:H!�          27,859,300.00

       110,954,500.00

1)          22,207,600.00

- �<��##!2��D2#<!D�1##�#)/A�(Q:#@�H!�D0#1��<�          18,545,000.00

- �<��##!�9"%Q:E)/�2:&<#�:#)/A�(Q:#@�H!�D0#1��<�           3,662,600.00

2)          13,276,400.00

- �<��##!�:#"AE/ģ�'"�:"ģ�/(�@!E/8E)##A)H!�!=��:          13,276,400.00

3)         62,702,800.00

- �<��##!"AE/��:�2Q:�9��:�2Q:'9��#8#:�/9�           8,664,800.00

- �<��##!�@�!�#5�E/85'@#9�1���:�H%"          54,038,000.00

4)          12,767,700.00

- �<��##!)/A�2#�:�2/')�:E/85'@#9�1����'�A�?M'%=L)�:#�''MQ:/Q:&:#          10,764,200.00

- �<��##!)/A�3/:"E/8H*�G'�?M'%=L2/')�:ģD�?L52��D2#<!�/:!3/:�3/:"%:��'<"�9'&@�           1,782,000.00

- �<��##!5'@#9�1��9'&@�##!H!�"9M�D"<!3:":�G'�?M'%=L2/')�:             221,500.00

          6,146,600.00

1)             405,000.00

- �<��##!D2#<!2#�:�!:##�:'�:#)/A�2/')�:D0#1��<�D�?L5D��:2A�)#8�:�!D0#1��<�5:D�="'             405,000.00

2)           5,741,600.00

- �<��##!�9"#9M�#/:"�?M5�:"H!�D0#1��<�           5,741,600.00

    144,960,400.00

(/(/<!�?M%#=L'�:D�?L5�:#5%@#9�1�

#:"�:#
"@#$0:2!#� �:%�:#2#�:��:#D!<&F!&%�@� :��=/<!#=L D'�%!<!#�9&2<L�E/ /�5!
1. E(%�:%&@�/:�# :�#9�ģ( �:%�:#2#�:��:#D!<&F!&%�@� :��=/<!#=L D'�%!<!#�9&2<L�E/ /�5!)

#:"�:#&@�/:�# :�#9�

2. E(%�:%"@#$0:2!#�2#�:��:#D!<&F!5"�:�"9L�"?%ģ5%@#9�1�ģ���%�AģE/8'�5��9%�:##Q:/:"
##9�":�#$##!�:!<

F�#��:#2��D2#<!'/A�H!�D0#1��<�D�?L5D0#1��<�ģ29��!ģE/82<L�E/ /�5!5"�:�"9L�"?%

F�#��:#�:# AE/ģ�%"�:"ģ�/&�@!E/8E'##A'H!�!=��:D�?L5G����52#�:�5:�:#�<�<$ 9���H!�!=��:

F�#��:#��:�D/=M"�D�?L5�:#5%@#9�1�

#/!#9M�2<M%ģ3 E(%�:%/ 7 F�#��:#/(/(/<!

F�#��:#�9 �:#'�:H!�5"�:�"9L�"?%D�?L5D��:2A�'#8�:�!D0#1��<�5:D�="%

F�#��:#�9 !9M�0A%"�"�:"#5 D#�F%F/"=#8 9&2:�/

3. E(%�:%"@#$0:2!#�D�?L52%9&2%@% �:%�:#2#�:��:#D!<&F!&%�@� :��=/<!#=L D'�%!<!#!�52<L�E/ /�5!
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�ุดO�็� (Strengths): 

1. N�็��CO�ล>�/?��B�>�อB�2@ห�11/R/Oอ?��?�ห�@P��อ��1>N�0 

2. /?พAQ��?P�11/2>��>N1อ�1?��@1Q�O�1>P0��์Q�อ�@ค� 

3. /?�@1�?��@12/��่@�?PR�O/@�1�@� 

4. �1>ห@1�?��@1อB�2@ห�11/�่@R/Oค1�/��1 

5. /?ค/@/N�?P0/�@�Q��@12N�N21>/�@1�ลC��่@N011��>� 

6. /?ค/@/N�?P0/�@�อ�B1?�1์Oล>�1>�@ล�O@�Nล?Q0�Q��1>N�0R�0 

�ุดอ่อน (Weaknesses): 

1. �@�O���@��@1�C1�@�@1Q�OพAQ��?P�?PR�O1?�/อ�QหON�>��1>P0��์2C�2B� 

2. �1>�/��@1� @�@�0?�R/N2อ�คลOอ��?�2�@��@1�์�ั��B�?�  1//�?Q�R/NN�>��/?��11/�@��@1� @�@�  
�@1�ล>��ล>�.?��์ 1//�@�R/N�?�N�คP�Pล0?�?PN�ล?P0�O�ล�R�  

3. �@��@1พ?��@�ล>�.?��์�?PNห/@>2/ หล@�หล@0 �?�ค/@/�Oอ��@1�ล@� 

4. �@��@1พ?��@0?�0.@พ�Bคล@�1QหO�?��Nอ2�@��@1�์�1>���อ�2?�ค/ 

5. �O��B��ล>�.?��์2C�/?�ล�Nอ�@1� @ห��1@ค@�ล>�.?��์ 
6. �@��@1�1>ห@1�?��@1ค/@/1CONพAPอ2�?�2�B��@12N�N21>/�@1�ลC��่@N011��>� 

 

 

 

Pอ�@ส (Opportunities) 

1. �ล@��N@��1>N�0/?ค/@/�Oอ��@1R/O�B� Oล>R/OO�11C��?P/?/@�1�@�2@�ล FSC 

2. O�/�P0�@0.@ค1?�Oล>N�1��์Pล�QหOค/@/2 @ค?��?�N1APอ�2>P�O/�ลOอ/ BCG, Carbon credit, R/O�?///ล/

พล?��@��?///ล  
3. 1?��@ล/?�P0�@0Nพ>P/พAQ��?P2?N�?0/ � @QหO อ.อ.�. /?Pอ�@2Q��@11N///Aอ�?��B/�� �1>�@��Q��@1�ลC��่@ 

อุปส//ค (Threats): 

1. �@��@1QหOค/@/1CO ค/@/N�O@Q��O@��่@R/O�?P�C��Oอ�O�N2?�ค/ 

2. ��ห/@0�?PN�ล?P0�O�ล� 2N��ล�1>���Nอ�@1� @N�>��@��อ� อ.อ.�. 

3. N�คP�Pล0?N�ล?P0�O�ล�อ0N@�1/�N1O/ � @QหOอ�ค์�1�1?��?/R/N�?� 

 

  

3  �ารวิเคราะ/์.ถานภาพ�ององค์�ร 

ปั��?.ภ@.Qน 

ปั��?.ภ@.นอ� 
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�@ดO�O� �@ดอNอ� Pอ�@. �Oอ� @�?ด
คว

@/
0?P�

0?�
S2 /?พAQ'%?P�11/2>%&>N1อ�1?(�@1
Q�O)1>P0�'์Q'อ'@ค#

W1 �@"O*'�@'�@1(C1!@�@1
Q�OพAQ'%?P %?PR"O1?(/อ(QหON�>"
)1>P0�'์2C�2B"

O2 O'/'P0(@0.@ค1?� Oล>
N%1'"์Pล� QหOค/@/2 @ค?��?(
N1APอ�2>P�O/"ลOอ/ BCG, 

Carbon credit, R/O�?///ล/

พล?��@'�?///ล

T1 �@"�@1QหOค/@/1CO ค/@/
N�O@Q�"O@')่@R/O%?P$C�#Oอ�O�N
2?�ค/

ผAO/
?.Nว

�R
ดO.

Nว�
N.?0 S1 N)็'*CO*ล>#/?#$B">(

อB#2@ห�11/R/Oอ?'"?(ห'@P��อ�
)1>N%0

O3 1?�(@ล/?'P0(@0Nพ>P/พAQ'%?P2?
N�?0/ % @QหO อ.อ.). /?Pอ�@2
Q'�@11N///Aอ�?(�B/�' 
)1>�@�'Q'�@1)ลC�)่@

T2 ��ห/@0%?PN)ล?P0'O)ล� 
2N�*ล�1>%(#Nอ�@1" @N'>'�@'
�อ� อ.อ.).

�1
> 

ว�
�@

1.
@0

Q�

S3 /?�@1�?"�@12/')่@%?PR"O
/@#1�@'
S4 (1>ห@1�?"�@1อB#2@ห�11/
)่@R/Oค1(/��1

W2 �1>(/'�@1% @�@'0?�R/N
2อ"คลOอ��?(2$@'�@1!์
)ั��B(?'1//%?Q�R/NN�>"
'/?#�11/�@��@1% @�@' 
*ล>#.?!�์ 1//$@�R/N%?'
N%คP'Pล0?%?PN)ล?P0'O)ล�
W3 �@"�@1พ? '@*ล>#.?!�์%?P
Nห/@>2/ หล@�หล@0 �?(
ค/@/#Oอ��@1#ล@"
W5 #O'%B'*ล>#.?!�์2C�/?*ล
#Nอ�@1� @ห'"1@ค@*ล>#.?!�์

O1 #ล@"#N@�)1>N%0/?ค/@/
#Oอ��@1R/O�B�2?�Oล>R/O2?�O)1
1C)%?P/?/@#1�@'2@�ล FSC

T3 N%คP'Pล0?N)ล?P0'O)ล�
อ0N@�1/"N1O/ % @QหOอ�ค์�1
)1?(#?/R/N%?'

�@
1N1

?0�
1AOO

ล>
พ?ฒ

�@ S5 /?ค/@/N�?P0/�@�Q'�@1
2N�N21>/�@1)ลC�)่@N011��>�
S6 /?ค/@/N�?P0/�@�อ'B1?�1์
Oล>(1>(@ล�O@�Nล?Q0�Q')1>N%0
R%0

W4 �@1พ? '@0?�0.@พ
(Bคล@�1QหO%?'#Nอ2$@'�@1!์
(1>(%�อ�2?�ค/
W6 �@"�@1(1>ห@1�?"�@1
ค/@/1CONพAPอ2'?(2'B'�@1
2N�N21>/�@1)ลC�)่@N011��>�

�@1ว>Nค1@>ห์อ�ค์�1 SBSC SWOT Matrix

  

 



E����<�9�<�:%�%8�Q:��ģ2566 �5�5����:%5@�2:3�%%#��:H#� 

���=Lģ4  E����<�9�<�:%  21 

 

 
 

 

4.1 �:# Q:D%<%�:%E(%"@#$0:2!#��5�ģ5.5.'. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

4  O"�!�> ?�>�@/ 

2<M%2@ '�ģ2557 E(%"@#$0:2!#�E/8E(%#8"829M%D�?L5���%�A�<��:#ģ'�ģ�.0. 2552 d 2557 '�ģ2552 

 
��:�#=L'#>�1:ģ2":&9%/<�9"E/8G3��Q:'#>�1:E3��!3:/<#":/9"ģ$##!0:2!#� 

- �:%%9�!���/:#D3K��A��%<3:%%8�9����ģ%8�9��':�E'8%8�9�2A� 
- �%8�@#29##�:�9�3��/$�:��5�ģ5.5.�./0>�1:��5#A'�:%�Q:D�<��:��:#"A#<":���:�Jģ 
- �A��%<3:%E'8 �9��:�ģ#=2�/�%�/#G��:%/<D�%:83���5#A' 
- D��: �D ?L5%9�!���F$�:$�:��'9��%8�%/��%9 $:�%�%%#�:�<E'82<L�E/�'�5#ģ�>L�D����%8�:���8�%%#�:%�5�ģ5.5.�. G���8�9M�ģ 
- $?L���5D2�5%�:�E��$@��0:2�%�ģG3��9�3��/$�:�":$�5�H��D2�5��5�<�D3K���/$ģ (2Q:�9��:���8�%%#�:% 9��:D0%1��<�E'829��#
E3���:�<ģ(20�.), 2Q:�9��:���8�%%#�:%�F$�:$%9�/<2:3�<�ģ(2�%.), �%8�%/��%9 $:�%�%%#�:�<E'82<L�E/�'�5#, �%#��:H#�) 
 

 
 
 

2<M%2@ '�ģ2560 E(%"@#$0:2!#��5�ģ5.5.'. '�ģ2559 d 2564 '�ģ2558 

#@��D����:%D <L#29�2�/��:%�Q:D�<��:���:�5@�2:3�%%#D <L##A'��:H#�G�3�/�F���:%�'<�H#�ģE'8D <L#�%82<��<": �5�5����% 
F�$$9��� 9���<�3'9��:#/9��@�%82���G��:%�9��9M�5����% 

 

 

 
(A�&#<3:#�5�ģ5.5.'. �<�:#�:D3K%/�:E(%"@#$0:2!#�ģ5.5.'. '�ģ2558 - 2562 "9�H!��#5&�/@!/9!"@'#82���G%
�:#�9 !9M�ģE/8�9%$�<�#@� �:%ģ�: 2�/%&#&:#�:# Q:D%<%�:%G%�:%8#=LD'�%#9�/<2:3�<�ģE/8�:%8(A�'#8�5&�:#
$@#�<�ģ�>L�ģ#2. H ��Q:3% &#&:##=L�: 3/9��9&ģ5.5.'. G3!� 

E����9M���8�Q:�:�D ?L5�%9��%@�/<29$�90��ģE'8$@��0:2�%�ģ5.5.�. 

2<M%2@ '�ģ2564 E(%"@#$0:2!#��5�ģ5.5.'. '�ģ2560 d 2564 '�ģ2560 

 
'#9&'#@�"@#$0:2!#�G3!�ģ D�?L5G3�25 �/�5��9&�:# Q:D%<%�:%!:!%F"&:" :�#9�ģ�>L��Q:3% "@#$0:2!#�
#9�/<2:3�<�ģ2:�:##9�":�#$##!�:!< 

÷ �%9��%@�$@��0:2�%�G3�25��'�5��9�F�%��:%/�<��%%#G�$@��0:2�%�ģ5.5.�. ��ģ2559 - 2564  

÷ D <L#F�%��:%G3#�JģD ?L5�9�D�'?L5�5����%�:#/<29$�90�� 
 iD'�%(A�%Q:�9 �:#2/%'�:D0#1��<�5"�:�"9L�"?%ģD�?L5"�#8 9&5@!2:3�##!H!��:�'�:'/A�ģG%'�ģ2565j 

 
2�#. H �!=3%9�2?5ģ#=Lģ��ģ0805.1//.709 //. 11 !<.". 64 E���/�:��8�##!�:#%F"&:"#9�/<2:3�<�ģ(�%#.) !=!!<
#9&##:&�:#�":"#8"8D//:�5�E(%"@#$0:2!#�#9�/<2:3�<�#=L�82<M%2@ G%'�ģ2564 H'5=�ģ1 '�ģF "�82<M%2@ G%'�ģ
2565 D�?L5G3�25 �/�5��9&#8"8D//:�:#&9��9&G��E(%�9�%:D0#1��<�E/829��!E3���:!<ģ�&9&#=Lģ12 

÷ %9�/<2:3�<�$9����Q:D�<��:%�:#$@��0:2�%�%9�/<2:3�<��9M�ģ5 ��:��5�$@��0:2�%�%9�/<2:3�<�7ģ 
÷ D <L#$@��0:2�%��=L ģ6 �:% 9��:D0%1��<�E��5���%/#ģ (BCG Model) ( 9��:D0%1��<�G�ģ3 #<�<ģH��E��ģ D0%1��<��=/": ģ 
(Bio Economy), D0%1��<�3#@�D/=$�ģ(Cirular Economy) E'8D0%1��<�2=D�=$/ģ(Green Economy) �>L�25��'�5��9�$@��0:2�%��:�<ģ20 

��ģ( .0. 2561 d 2580) 

2<M%2@ '�ģ2558 E(%"@#$0:2!#��5�ģ5.5.'. '�ģ2558 d 2562 '�ģ2557 

��8�%%#�:%�5�ģ5.5.�. H��G3��/:#D3K��5�7ģG��:%�%8�@#��8�%%#�:%�5�ģ5.5.�. �%9M��=Lģ5/2557  
D#?L5/9��=Lģ25  &0�<�:$�ģ2557 



E����<�9�<�:%�%8�Q:��ģ2566 �5�5����:%5@�2:3�%%#��:H#� 

22  ���=Lģ4 ģE����<�9�<�:% 

 

 

 

 

 

 

 

 

 

4.2 �#5&E%/�< G%�:#�9 #Q:E(%'�<&9!<�:#'#8�Q:'�ģ2566 

G��:%�Q:D�<��:%�9��Q:E����<�9�<�:%�%8�Q:��ģ2566 �5�5����:%5@�2:3�%%#��:H#�ģH�� <�:%�:�:��%5�
�:%�Q:D�<��:�E��/<2:3�<�5����:%5@�2:3�%%#��:H#�ģ%8$8ģ5 ��ģ( .0. 2566 d 2570) �=L#:�:��:%0>�1:�%<��E'8
2�:��:%��ģ�F$�:$ģE'8$@��0:2�%��:% 9��:�%8D�0�=L#=�'�%8���9�":%�<��5�5����:%5@�2:3�%%#��:H#�ģ
%/#�9M�/<D�%:83�E'8�%8D#<��'�:%�Q:D�<��:��=L��:�#:ģF�$#=�%5��<0�:��:%�Q:D�<��:�D ?L5#@��2A�D��:3#:$ģ�9��=M 

1. �:%D���5����%�=L2%�:�2#�@'�A�#=2�/�H��2�/�D2=$5$�:�$9L�$?�jģ(SustainableģStakeholderģBalancing)  
F�$#=�@�#@��3#:$D ?L5#@��3��:2A��:%�$:$�@%�<�H�2A�5=��9M� 

2. �:%2%�:��'D�<��/���5�@#��G3�2:#:%� 9��:�@�": �=/< ��=L�=5$�:�$9L�$?�E'8�/:#%9��<��5���5
2": E/�'�5#G3�%5�%9�29��#�:%��5��LQ:5$�:�D�K#%A�E���/��A��9�5�@%9�1� 

3. �:%2%�:��/:#�%83�9�G��:%G���%9 $:�%�%%#�:�<G3�E���@#��E'8�%8�:�� 

4. �:%�%<3:%�9��:%�%9 $:�%�%%#�:�<�=L#=5$A�G3�D�<�#A'��:�:�29��#E'8D0%1��<�5$�:�$9L�$?� 

":$G��E�/��<�9�<�:%�9�D�'?L5�E��/<2:3�<��=L25��'�5���5�<0�:��:% 9��:ģ2:#:%�2%@�H���9��=M 

(1) "@#$0:2!#��:!<ģ�.0. 2561 d 2580 $@��0:2�%��=Lģ5 ��:��:%2%�:��/:#D�<�F����@�": �=/<��=L
D���#<�%��52<L�E/�'�5#ģ�%8D�K�$@��0:2�%�ģ2%�:��:%D�<�F�5$�:�$9L�$?���29��#ģD0%1��<�2=D�=$/ģ(%9�1:E'8D <L# ?M��=L 
2=D�=$/�=LD���#<�%�9�2<L�E/�'�5# 

$@��0:2�%���:��:%2%�:��:%D�<�F����@�": �=/<��=LD���#<�%��52<L�E/�'�5#ģ#=D��:3#:$�:% 9��:�=L
2Q:�9�D ?L5�Q:H�2A��:%�%%'@D��:3#:$�:% 9��:�=L$9L�$?�G��@�#<�<ģ�9M���:�29��#ģD0%1��<�ģ2<L�E/�'�5#ģ�%%#:"<�:'ģ
E'8�/:#D���3@��2�/��/:#%�/##?5%83/�:��9��9M�":$G�E'8":$�5��%8D�05$�:��A%�:�:%ģG�� ?M��=LD����9/�9M�G��:%
�Q:3���'$@���E'8E���:�ģE'8�:%G3��@���:$�=LD�=L$/��5�H��D��:#:#=2�/�%�/#G�E���:��%�G3�#:��=L2@�D��:�=L�8
D���H�H��ģF�$D����:%�Q:D�<��:%�� ?M��:��:%D�<�F�%�/#�9�ģH#�/�:�8D����:�D0%1��<�ģ2<L�E/�'�5#ģE'8�@�": �=/<�ģ
F�$G3��/:#2Q:�9��9��:%2%�:�2#�@'�9M�ģ3 ��:�ģ59��8�Q:H�2A��/:#$9L�$?�D ?L5��%@����5H�5$�:�E���%<�ģ�%8D�K��=L2Q:�9�ģ
H��E�� 
  

2<M%2@ '�ģ2565 E(%"@#$0:2!#��5�ģ5.5.'. '�ģ2560 d 2565 '�ģ2564 

 ��:�#=L'#>�1:ģ!3:/<#":/9"D�1!#0:2!#� 

- �:%%9�!���/:#D3K��A��%<3:%%8�9����ģ%8�9��':�E'8%8�9�2A� 
- �%8�@#29##�:�9�3��/$�:��5�ģ5.5.�./0>�1:��5#A'�:%�Q:D�<��:��:#"A#<":���:�Jģ 
- D2�5%�:�E��/<2:3�<�7ģG3��9�3��/$�:�":$�5�H��D2�5��5�<�D3K� 

 ��8�##!�:#�5�ģ5.5.'. H �G3��/:!D3K%�5&7ģG%�:#'#8�@!��8�##!�:#�5�ģ5.5.'. �#9M�#=Lģ9/2565 
D!?L5/9%#=Lģ28ģ�9%":"%ģģ2565 

2<M%2@ '�ģ2570 E(%/<2:3�<�5����:#5@!2:3�##!'�:H!�ģ#8"8ģ5 '�ģģ(�.0. 2566 d 2570) '�ģ2566 



E����<�9�<�:%�%8�Q:��ģ2566 �5�5����:%5@�2:3�%%#��:H#� 

���=Lģ4  E����<�9�<�:%  23 

1.1 2%�:��:%D�<�F�5$�:�$9L�$?���29��#D0%1��<�2=D�=$/ģ#@��D����:% 9��:29��#ģD0%1��<�G3�D�<�F�ģ
E'8#=�/:#D����%%#���/:#2#�@'�5��:��%9 $:�%�%%#�:�<E'8�@�": 2<L�E/�'�5#�=L�= 

1.2 2%�:��:%D�<�F�5$�:�$9L�$?���29��#D0%1��<�":��8D'ģ#@��D����:%G3��/:#2Q:�9��9��:%2%�:��:%
D�<�F��5��%8D�0�:��<��%%#�:��8D'�=L3':�3':$�/��A�H��9��:%�AE'�:��%9 $:�%�:��8D'E'8�:$�����9M�3#� 

1.3 2%�:��:%D�<�F�5$�:�$9L�$?���29��#�=LD���#<�%��52": "A#<5:�:0ģ#@��D����:%'��:%�'�5$��:�
D%?5��%8��ģE'82%�:�29��#�:%��5��LQ:ģ�%9��%@��:%�%<3:%�9��:%"9$ <�9�<�9M�%8�� 

1.4  9��: ?M��=LD#?5�ģ����ģD�1�%�%%#E'85@�2:3�%%#D�<��<D/0ģD����:% 9��:ģiD#?5���:5$A�ģ
����#9L���ģD�1�%�%$9L�$?�ģ5@�2:3�%%#D�<��<D/0j 

1.5  9��:�/:##9L����MQ:ģ '9��:�ģE'8D�1�%�=LD���#<�%��52<L�E/�'�5#ģ#@��D���%8���:��MQ:G3�D���
#<�%��52<L�E/�'�5#ģE'8D����:%2��D2%<#�:%G�� '9��:���E��E'8 '9��:��:�D'?5� 

1.6 $�%8�9��%8�/��90��D ?L5�Q:3��5�:���%8D�0ģ#@��2��D2%<#�@�'9�1�8 E'8 &�<�%%#�=L >�
�%82�����:�2<L�E/�'�5#�5���H�$ģ 9��:D�%?L5�#?5E'8�'H�D ?L5�:%�%<3:%�9��:%�%9 $:�%�%%#�:�<ģE'8
2<L�E/�'�5#�=L#=�%82<��<": ģ%5�%9��:%D�<�F��=L#=�@�": G�5�:�� 

(2) E(%E!�&# :"G!�"@#$0:2!#��:!<ģ(�.0. 2561 d 2580)  

'#8D K%#=Lģ18 �:#D!<&F!5"�:�"9L�"?% #@��D����:%5�@%9�1�ģ�@�#�%5�ģ�/:#3':�3':$�:��=/": G�
E'8�5��<L��Q:D�<�D ?L5'��:%2A�D2=$��<� 9��@��=L�A��@��:#ģ��<� 9��@��<L��=L#=�'�%8����5%8���<D/0ģ%/#�9M��:%'�
�/:#�9�E$��%83/�:�29�/���:�9���E'8�@#��ģ�:%2%�:�%8���:���5#A'��:�:% 9��@�%%#ģ 9��:�:%#=2�/�%�/#G��:%
�9��:%�%9 $:�%��:H#�ģ2�9�2�@��:%D <L# ?M��=L2=D�=$/�9M�G�D��D#?5�E'8�@#��ģ2��D2%<#�:%'��@�E'8D�'=L$�E�'�
 &�<�%%#�:%�'<�E'8�:%�%<F"�H�2A��:%�'<�E'8�:%�%<F"�5$�:�$9L�$?�ģ#@��D����:%G3��/:#2Q:�9��9��:%2%�:��:%
D�<�F��5��%8D�0�:��<��%%#�:��8D'�=L3':�3':$�/��A�H��9��:%�AE'�:��%9 $:�%�:��8D'E'8�:$�����9M�3#�ģ
G3��/:#2Q:�9��9��%8D�K�D%?L5��:%D�'=L$�E�'�2": "A#<5:�:0ģF�$G3��%8D�0H�$2:#:%�%�/##?5�9��:�:�:�<G�
�:%'��:%�'�5$��:�D%?5��%8��H��F�$H#�2���'�%8����5�:%D�<�F��:�D0%1��<�ģD2%<#2%�:�G3��@�":�2�/�2:#:%�
'��/:#D2=L$�E'8#=�/:# %�5#�=L�8%9�#?5�9��'�%8���:��:%D�'=L$�E�'�2": "A#<5:�:0ģF�$D�<��/:#2A�D2=$
��5$�=L2@�ģ�:%�%<3:%�9��:%#' <1�9M�%8���9��:%#' <1�=LE3'���Q:D�<�F�$�Q:�>��>��=��/:#2:#:%�G��:%%5�%9��5�
 ?M��=LģG��#:�%�:%�:�D0%1�0:2�%�D ?L5�:%D�'=L$�E�'� &�<�%%#�5��A���5#' <1ģ 9��:E'8�Q:D�<�F�%��:%�=L
$�%8�9��%8�/��90��ģD ?L5�Q:3��5�:���%8D�0ģ��:��%9 $:�%�%%#�:�<ģ2<L�E/�'�5#E'8/9���%%#ģ��3'9��5�
�:%#=2�/�%�/#E'8�%%#:"<�:'ģF�$#=E��$�5$�5�E��E#���":$G��$@��0:2�%��:�<�%8D�K��:%D�<�F�5$�:�$9L�$?��=L
D�=L$/��5� 

- �:%2%�:��:%D�<�F�5$�:�$9L�$?���29��#ģD0%1��<�2=D�=$/ 
5�@%9�1�E'8!���!A�/:#3':�3':$�:��=/": G�E'8�5��<L��Q:D�<�ģ�%<3:%�9��:%�:%G��

�%8F$����=L�<�G� ?M��=L��:H#��� ?M��:�G3���E'8�@#��2:#:%�5$A�%�/#�9���:H��ģ!���!A�%9 $:�%G3��'9�#=2": �=L
2#�A%��ģ%/#�9M�%9�1:E'8D <L# ?M��=L2=D�=$/�=LD���#<�%�9�2<L�E/�'�5#ģF�$�:%�%<3:%�9��:%��:H#�D�<� ?M��=Lģ#=�:%��5��9�
%9�1:3$@�$9M��:%�Q:':$ ?M��=L��:H#�ģ!���!A%8���<D/0��:�%%#�:�<�=L2#�A%��ģ2��D2%<#�:%G���%8F$��� ?M��=L����MQ:�=L
D3#:82#E'8H#�D�<��'�%8��ģ2��D2%<#�:%�'A���:E'8H#�D0%1��<�E'85@�2:3�%%#�:���:�'A�E���%�/��%ģ%/#
H��>��:%2%�:�E'8 9��: ?M��=L2=D�=$/D ?L5�:% 9���5�3$�5�G�E'8�:%D%=$�%A��:��%%#�:�<G�D���@#��D#?5�E'8
����  



E����<�9�<�:%�%8�Q:��ģ2566 �5�5����:%5@�2:3�%%#��:H#� 

24  ���=Lģ4 ģE����<�9�<�:% 

�?M%#=L2=D�="/#@�'#8D #D�<L!�>M% 

29 2�/%�?M%#=L2=D�="/#@�'#8D #ģH �E��ģ�?M%#=LD'�%'�:$##!�:!<ģ�?M%#=L'�:D0#1��<�D�?L5�:#G��'#8F"�%� 
�?M%#=L2=D�="/G%D!?5�E/8�%&#ģ#/!#9M�'�:G%D!?5�E/8�@!�%D�?L5�:#D#="%#A��9�(�5%3"�5%G�ģ(#�5"/8�5��?M%#=L'#8D#0) 

('�ģ2561 d 2565) ('�ģ2566 d 2570) ('�ģ2571 d 2575) ('�ģ2576 d 2580) 

- 29�2�/� ?M��=L2=D�=$/ģ�=LD���
��:�%%#�:�<ģ%�5$'8ģ32 

- 29�2�/� ?M��=L2=D�=$/ģ�=LD���
��:�%%#�:�<ģ%�5$'8ģ33 

- 29�2�/� ?M��=L2=D�=$/ģ�=LD���
��:�%%#�:�<ģ%�5$'8ģ34 

- 29�2�/� ?M��=L2=D�=$/ģ�=LD���
��:�%%#�:�<ģ%�5$'8ģ35 

-  ?M��=L��:D0%1��<�D ?L5�:%
G���%8F$���ģ%�5$'8ģ10 

-  ?M��=L��:D0%1��<�D ?L5�:%
G���%8F$���ģ%�5$'8ģ12 

-  ?M��=L��:D0%1��<�D ?L5�:%
G���%8F$���ģ%�5$'8ģ15 

-  ?M��=L��:D0%1��<�D ?L5�:%
G���%8F$���ģ%�5$'8ģ15 

-  ?M��=L2=D�=$/G�D��D#?5�
E'8����ģ%�5$'8ģ2 

-  ?M��=L2=D�=$/G�D��D#?5�
E'8����ģ%�5$'8ģ3 

-  ?M��=L2=D�=$/G�D��D#?5�
E'8����ģ%�5$'8ģ4 

-  ?M��=L2=D�=$/G�D��D#?5�
E'8����ģ%�5$'8ģ5 

- �:%2%�:��:%D�<�F�5$�:�$9L�$?���29��#D0%1��<�":��8D' 

- �:%2%�:��/:#D�<�F�5$�:�$9L�$?���29��#�=LD���#<�%��52": "A#<5:�:0 

- �:%�9��:%#' <1�=L#=�'�%8����52<L�E/�'�5#ģE'82:%D�#=G�":�D�1�%�9M�%8��ģ
G3�D���H��:##:�%�:�2:�'E'8��:#:�%�:�2:�' 

- �:%$�%8�9��%8�/��90��ģD ?L5�Q:3��5�:���%8D�0 

(3) E(%�9�%:D0#1��<�E/829��!E3���:!<ģ�&9&#=Lģ13 (�.0. 2566 - 2570)  

D ?L5��:$�5�D��:3#:$3'9�H�2A�": �5��:%�9�D�'?L5��=L�9�D��G�'9�1�8�5�/:%8�:% 9��:ģ
(Agenda) �=LD5?M5G3�D�<��:%�Q:�:�%�/#�9��5�3':$3��/$�:�E'83':$":�2�/�G��:%�'9��9��:% 9��:G�D%?L5�G�
D%?L5�3�>L�G3�D�<��'H��5$�:�D���%A��%%#ģE�� 9��:7ģ��9��=Lģ13 �>�H���Q:3��3#@�3#:$�:% 9��:ģ�Q:�/�ģ13 

�%8�:%ģF�$#=3#@�3#:$�=LD�=L$/��5��9�5����:%5@�2:3�%%#��:H#�ģ�9��=M 
3!@ 3!:"#=Lģ2 H#"D'�%�@ 3!:"�5��:##�5�D#=L"/#=LD%�%�@� :�E/8�/:!"9L�"?%ģ 
3!@ 3!:"#=Lģ10 H#"!=D0#1��<�3!@%D/="%E/829��!�:#�&5%!LQ:  
3!@ 3!:"#=Lģ13 H#"!= :�#9�#=L#9%2!9"ģ!='#82<#$< :�ģE/8!5&F�#"�'#8�:�%ģ 

(4) "@#$0:2!#��#8##/�##9�":�#$##!�:!<E/82<L�E/ /�5! $@��0:2�%��=Lģ1 �:%�9��:%��:H#�E'8
�/:#3':�3':$�:��=/":  
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"@#$0:2!#�#=Lģ1 �9�D�'?L5��%8�/��90��G3#�D ?L5%5�%9��:%D�'=L$�E�'�G�5�:�� 

D'�:'#82���#=Lģ1.1 �%8�:��#=�@�'9�1�8�=L >��%82�����:�2/���:D0%1��<�D ?L5�@�": �=/<��=L�= 
�/"@#$�#=L 1 D2%<#2%�:��%8�/��90��G3#���:�2/���:D0%1��<�G3�E���%8�:�� 

ï F�%��:%D2%<#2%�:��:%�%83�9�%A�2/���:D0%1��<�G3�E���%8�:�� 
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D'�:'#82���#=Lģ1.2 5����%#=�/:# %�5#%9��:%D�'=L$�E�'�G��%8D�K�G3#��=L5:��8D�<��>M�ģD ?L5�9�D�'?L5�2A��:%
G3��%<�:%D�<�%@��9��A�%9��%<�:%ģ(�%8�:��ģ3��/$�:�":�%9�ģ�@#��ģ�A��%8�5��:%ģE'8":�2�/��=LD�=L$/��5�) H��%9�
�%<�:%�=L%/�D%K/ģ�A���5�ģE'8D����%%# 

�/"@#$�#=Lģ2 $�%8�9�5����%2A��/:#D���D'<05$�:�#=�%%#:"<�:' 

ï F�%��:% 9��:5����%2A��/:#D���D'<0 

ï F�%��:%2��D2%<#�:%��5��9��:%�@�%<�ģE'8�%8 &�<#<�5� 

�/"@#$�#=Lģ3 D�<�F�5$�:�#9L���E'8G��2<��%9 $�G3�D�<��%8F$��� 
ï F�%��:% 9��:�@%�<�G3#� 
ï F�%��:%�%8D#<�ģSROI 

ï F�%��:%0>�1:ģSLB 

"@#$0:2!#�#=Lģ2 �%<3:%�9��:%ģ2/���:D0%1��<�G3�D�<��%8F$���5$�:�2#�@'ģE'8�%<�:'��:�D'=M$��5�H�$ 

D'�:'#82���#=Lģ2.1 #=�:%2��D2%<#ģ!���!Aģ2/���:D0%1��<�ģE'8�%<�:'��:�D'=M$� 
�/"@#$�#=Lģ4 2��D2%<#ģ!���!AģE3'����5�D�=L$/D�<��<D/02/���:D0%1��<�ģG3�D�<��%82<��<�'E'8�%<�:'��:�

D'=M$��5�H�$ 
ï F�%��:%D <L# ?M��=L2=D�=$/�:���:D0%1��<� 
ï F�%��:%2��D2%<#ģ!���!Aģ2/���:D0%1��<� 
ï F�%��:%2��D2%<#E3'����5�D�=L$/D�<��<D/0ģ(Forestry Lodge) 

ï F�%��:%�AE'E'8�%<�:'ģ��:�D'=M$��5�H�$ 
D'�:'#82���#=Lģ2.2 �%8�:��#=�/:#�%83�9�%A���:�2/���:D0%1��<�D ?L5�@�": �=/<��=L�= 

�/"@#$�#=Lģ5 �9��:%�%9 $:�%H#��:�2/���:D0%1��<�5$�:��@�#��: 
ï F�%��:%�:%�9��Q:%8���9��=D0%1��<�2<L�E/�'�5#D ?L5D <L##A'��:�%9 $:�%�%%#�:�<ģ

(System of Environmental Economic Accounting: SEEA) 
ï F�%��:%�%8D#<�#A'��:�:�D0%1��<�ģ(Economic Impact Assessment) 

ï F�%��:%�9��Q:%:$�:��:% 9��:�/:#$9L�$?�ģ(SD Report) 
ï F�%��:%�9 ��= �/:#$9L � $?�2:�'ģ (Dow Jones Sustainability Index) (�'@� # ģDJSI 

Emerging Markets) (E��ģ20 ��) 

"@#$0:2!#�#=Lģ3 2��D2%<#ģ 9��:�@�": 2/���:D0%1��<��:#E�/�:�ģBCG Model 

D'�:'#82���#=Lģ3.1 #=�:%�%<3:%�9��:%��:D0%1��<��=L#=�%82<��<": ģE'8�@�#��:G�D�<�D0%1�#<�< 
�/"@#$�#=Lģ6 D2%<#2%�:�%8���%<3:%�9��:%2/���:D0%1��<�G3�#=�%82<��<":  

ï F�%��:%D <L#�%82<��<": �:%�%<3:%�9��:%2/���:D0%1��<���/$�:%�9��Q:�:���5#A'
�9��=2#%%��82<L�E/�'�5#ģEnvironmental Performance Index (EPI) D� :82�/��=Lģ5.5.�. %9��<��5�ģClimate 

Change (24%) 

D'�:'#82���#=Lģ3.2 #=F5�:22%�:�%:$H���:��:%��5�D�%�<� 

�/"@#$�#=Lģ7 2��D2%<#�@#���:%��5��LQ:D ?L5�$:$�'�:%��5�D�%�<�2A�29��# 

ï F�%��:%ģCarbon Credit Assessment 

ï F�%��:%�$:$�'�:%��5�D�%�<�2A��@#�� 

  



E����<�9�<�:%�%8�Q:��ģ2566 �5�5����:%5@�2:3�%%#��:H#� 

���=Lģ4  E����<�9�<�:%  29 

"@#$0:2!#�#=Lģ4 D2%<#2%�:��/:#E�K�E�%���:��:%D�<�E'8�%8�/��:%�Q:�:� 

D'�:'#82���#=Lģ4.1 #=�:%�%<3:%�9��:%����@��=L#=�%82<��<":  

�/"@#$�#=Lģ8 D <L#�%82<��<": �%8�/��:%":$G� 

ï F�%��:%�%<3:%�9��:%�@�": �9L/�9M�5����% 
ï F�%��:%D <L#�@�": E'8�'�'<���5H%� 
ï F�%��:%�%9��%@��@�": �%8�/��:%�Q:�:� 

ï F�%��:%D <L#�%82<��<": ģCustomer Service Excellence 

�/"@#$�#=Lģ9 D <L##A'��:�'�'<��'5�ģValue Chain 

ï F�%��:%D <L##A'��:�'�'<��'5�ģValue Chain 
ï F�%��:%2%�:�%:$H���:��@%�<�5?L�ģ(��5�D�=L$/ģ���:'ģ 9��:�=L�<�ģ�%<�:%ģ7'7) 

"@#$0:2!#�#=Lģ5 �:%2%�:��'�/�D�<�29��# 

D'�:'#82���#=Lģ5.1 5����%#=": '9�1���=L28��5�":%�<�E'8D2%<#2%�:��/:#D�?L5#9L�G3��9��A�#=2�/�H��2�/�D2=$ 

�/"@#$�#=Lģ10 2?L52:%D�<�%@�2A�29��#5$�:���5D�?L5� 
ï F�%��:%D2%<#2%�:�": '9�1��5����%ģ(Corporate Image) 

D'�:'#82���#=Lģ5.2 $�%8�9��@�": �=/<��%8�:�� 

�/"@#$�#=Lģ11 $�%8�9��@�": �=/<�ģ�@#���=L2Q:�9� 

ï F�%��:%D2%<#2%�:��@���:G3��@#���=L2Q:�9� 

"@#$0:2!#�#=Lģ6 D <L#09�$": 5����%%5�%9�/<�=G3#�E'8�/9��%%#G3#� 
D'�:'#82���#=Lģ6.1 '��'�%8���:�":/8/<�&� 

�/"@#$�#=Lģ12 D <L#�=��/:#2:#:%�G��:%�9��:%":/8/<�&� 

ï F�%��:%D <L#�=��/:#2:#:%�G��:%�9��:%":/8/<�&� 

D'�:'#82���#=Lģ6.2 5����%#=�:%�Q:�:�F�$G��D��F�F'$=�<�<�9'D�K#%A�E��D ?L5G3�H����5#A'�=L�A���5�ģ%/�D%K/ģ
�9�2#9$ģ2Q:3%9��A��%<3:%G��G��:%�9�2<�G����:���5#A'D�=$/�9� 

�/"@#$�#=Lģ13 �9�D�'?L5�5����%�<�<�9' 
ï F�%��:%�9�D�'?L5�ģ5.5.�. 2A�5����%�<�<�9'ģ (New normal, Innovation, e - service, 

Digital Literacy) 

D'�:'#82���#=Lģ6.3 %8D�=$�3'9�D����E'8��3#:$�=LH��%9��:%���/�E��H�ģ�%9��%@� 
�/"@#$�#=Lģ14 �%9��%@� 9��:%8D�=$�3'9�D����E'8��3#:$G3��9�2#9$ 

ï F�%��:%�%9��%@� 9��:%8D�=$�3'9�D����E'8��3#:$G3��9�2#9$ 

D'�:'#82���#=Lģ6.4 �@�':�%�@�%8�9�D�����D���ģ���=ģE'8#=�@�": ģD ?L5%5�%9�":%�<�G�5�:�� 

�/"@#$�#=Lģ15 D2%<#2%�:��@�':�%G3�#=�=�2#%%��82A� 
ï F�%��:% 9��:%8���:%�%<3:%�@�#�@1$�D�<�$@��0:2�%� 
ï F�%��:%�9�D�'?L5���:�<$#E'8/9���%%#5����% 

D'�:'#82���#=Lģ6.5 #=5����/:#%A���:�2/���:D0%1��<�D ?L5 9��:2A��/9��%%#G3�D�<��:%D�'=L$�E�'�D�<��/���5
29��# 

�/"@#$�#=Lģ16  9��:5����/:#%A�2A��:%2%�:��/9��%%#�@�#<�<G��@�%8�9� 

ï F�%��:%�%<3:%�9��:%�/:#%A�2A��:%2%�:��/9��%%# 
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4.5 E(%'�<&9!<�:#ģ5.5.'. 

G��Q:D�<��:��%8�Q:��ģ2566ģF�$": %/##=�'@�#�5�E���:%�Q:D�<��:�ģ4 ��:�ģ�%8�5���/$E����<�9�<�:%ģ
�9��=M 

 

 

 

 

 

 

 

 

 

 

ģ�/<� ģ�Q:3��:"
 (/� .!.//� .� ./� � ./H#�)  (/� .!.//� .� ./� � ./H#�)

1.1

1.1.1  1,064.52     617.78

1) H!�29�2/���:ģ(/�.!.) #/!        81,681.00        60,412.00     551.44     232.63

55�.D3�?5��           44,815.00           30,715.00       276.44       111.51

55�.D3�?5/�:�           21,250.00           17,750.00       169.48         76.90

55�.�/:�           14,088.00           10,588.00         95.29         35.98

55�.�8/9�55�D�="�D3�?5             1,202.00             1,114.00           8.36           7.52

55�.G��               326.00               245.00           1.89           0.73

- 2��E�##A�ģ(/�.!.) #/!        17,419.00                     -               -               -   

55�.D3�?5��           10,250.00             -               -   

55�.D3�?5/�:�             3,500.00             -               -   

55�.�/:�             3,500.00             -               -   

55�.�8/9�55�D�="�D3�?5                 88.00             -               -   

55�.G��                 81.00             -               -   

- 2���Q:H!��#82:�ģ(/�. #/!          3,850.00                     -               -               -   

55�.D3�?5��             3,850.00             -               -   

2) H!�F�D#K/2/���:ģ(�9�)     133.13       95.97

- H!�"A�:/<��92ģ(�9�) #/!      113,817.00      113,817.00     109.29       83.49

55�.D3�?5/�:�             9,600.00             9,600.00           8.16           2.23

55�.�/:�           40,955.00           40,955.00         37.97         21.83

55�.�8/9�55�D�="�D3�?5           62,795.00           62,795.00         62.80         59.28

55�.G��               467.00               467.00           0.37           0.15

- H!��#8�<�D��:ģ(�9�) #/!        26,737.54        26,737.54       23.57       12.32

55�.�/:�           17,170.00           17,170.00         15.92           9.15

55�.G��             9,567.54             9,567.54           7.65           3.17

- H!�5?L�ģJģ(�9�) #/!             260.00             260.00         0.27         0.16

55�.�/:�               260.00               260.00           0.27           0.16

E���9��:#�/�/<��:�2/���:
�<��##!�:#�9��:#�/�/<��:�2/���:

E����<�9�<�:# 3��/"�:�#9��<��5�
ģD��:3!:"ģ��ģ2566

ģ#:"H��
(/�:��:�)

ģ#:"��:"
(/�:��:�)

 
  

1) ģE���Q:D�<��:��:����#8!:�#:"H��ģ- #:"��:"
/9��@�#82��� D�?L52#�:�#:"H���:��@#�<�3/9��5�ģ5.5.�.

D��:3!:" : #:"H���:��:#�Q:3��:"2<���:E/8�#<�:# 2,475.13  /�:��:�
#:"H���9M�3!� 2,586.49  /�:��:�

�9/�=M/9� : #�5"/8�5�#:"H���=L3��/"�:��Q:D�<��:#H��  
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ģ�/<� ģ�Q:3��:"
 (/� .!.//� .� ./� � ./H#�)  (/� .!.//� .� ./� � ./H#�)

3) H!�F���:       23.68       22.19

- H!�":��:#:ģ(H#�) #/!          1,003.00          1,003.00       15.05       18.65

55�.G��             1,003.00             1,003.00         15.05         18.65

- H!�5?L�ģ(/�.!.) #/!          3,046.00          1,564.00         8.63         3.54

55�.�/:�               870.00               870.00           5.66           3.19

55�.G��             2,176.00               694.00           2.98           0.35

4) �/�/<�":��:#:ģ(��.) #/!   7,614,645.00   7,614,645.00     356.26     266.98

55�.D3�?5��         120,000.00         120,000.00           3.12           3.35

55�.D3�?5/�:�           80,000.00           80,000.00           2.08           1.70

55�.�/:�       1,346,580.00       1,346,580.00         60.51         43.84

55�.�8/9�55�D�="�D3�?5       3,551,600.00       3,551,600.00       156.32       104.58

55�.G��       2,516,465.00       2,516,465.00       134.23       113.52

- ":��:#:E���ģ(��.) #/!      453,300.00      453,300.00       23.93       17.06

55�.�/:�         382,300.00         382,300.00         19.88         13.96

55�.G��           71,000.00           71,000.00           4.05           3.10

- ":���5���/"ģ(��.) #/!   1,561,700.00   1,561,700.00       40.92       35.48

55�.D3�?5��         120,000.00         120,000.00           3.12           3.35

55�.D3�?5/�:�           80,000.00           80,000.00           2.08           1.70

55�.�/:�         315,800.00         315,800.00           8.21           7.39

55�.�8/9�55�D�="�D3�?5         885,900.00         885,900.00         23.03         19.23

55�.G��         160,000.00         160,000.00           4.48           3.82

- �MQ:":��:#:ģ(��.) #/!   5,599,645.00   5,599,645.00     291.41     214.44

55�.�/:�         648,480.00         648,480.00         32.42         22.50

55�.�8/9�55�D�="�D3�?5       2,665,700.00       2,665,700.00       133.29         85.35

55�.G��       2,285,465.00       2,285,465.00       125.70       106.60

1.2

1.2.1       13.02         9.12

1) H!��@�29�ģ(/�.!.) #/!          1,300.00          1,150.00         6.90         3.90

55�.D3�?5��             1,000.00             1,000.00           6.00           3.61

55�.D3�?5/�:�               300.00               150.00           0.90           0.29

2) H!��@��#8":D/"ģ(/�.!.) #/!          2,800.00          2,355.00         6.12         5.21

55�.D3�?5��               250.00               250.00           0.93           0.77

55�.D3�?5/�:�                 50.00                 25.00           0.08           0.05

55�.�8/9�55�D�="�D3�?5             1,500.00             1,080.00           1.62           1.15

55�.G��             1,000.00             1,000.00           3.50           3.25

E���9��:#�/�/<��:���:�:!�F"�:"#9�E/8�?M��=LD���G���#8F"���
�<��##!�:#�9��:#�/�/<��:���:�:!�F"�:"#9�E/8�?M��=LD���G���#8F"���

E����<�9�<�:# 3��/"�:�#9��<��5�
ģD��:3!:"ģ��ģ2566

ģ#:"H��
(/�:��:�)

ģ#:"��:"
(/�:��:�)
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ģ�/<� ģ�Q:3��:"
 (/� .!.//� .� ./� � ./H#�)  (/� .!.//� .� ./� � ./H#�)

1.3

1.3.1     163.43     117.60

1) #/!      171,775.00      151,915.00     148.21     110.42

55�.D3�?5��           93,258.00           89,998.00         86.40         61.90

55�.D3�?5/�:�           42,000.00           39,600.00         37.62         29.63

55�.�/:�           34,610.00           20,410.00         22.45         15.48

55�.�8/9�55�D�="�D3�?5             1,056.00             1,056.00           1.06           0.95

55�.G��               851.00               851.00           0.68           2.46

- H!�2���Q:�/<� 9��� #/!        12,860.00                     -               -               -   

55�.D3�?5��             3,260.00                     -               -               -   

55�.D3�?5/�:�             2,400.00                     -               -               -   

55�.�/:�             7,200.00                     -               -               -   

- H!�2���Q:H!��#82:� #/!          7,000.00                     -               -               -   

55�.�/:�             7,000.00                     -               -               -   

2) #/!        15,561.00        15,561.00       12.45         4.99

55�.G��           15,561.00           15,561.00         12.45           4.99

3) #/!          1,200.00          1,200.00         1.14         0.62

55�.D3�?5/�:�             1,200.00             1,200.00           1.14           0.62

4) #/!          5,240.00          5,240.00         1.63         1.56

55�.D3�?5/�:�               200.00               200.00           0.12           0.08

55�.�8/9�55�D�="�D3�?5             5,040.00             5,040.00           1.51           1.48

1.4

1.4.1       83.48       66.32

1) �/<� 9���H!�ģ(/�.�.) #/!        12,860.00        12,860.00       27.60       19.27

55�.D3�?5��             3,260.00             3,260.00           4.56           3.45

55�.D3�?5/�:�             2,400.00             2,400.00           3.60           2.81

55�.�/:�             7,200.00             7,200.00         19.44         13.00

2) H!��#82:�       55.87       47.05

#/!        68,600.00        68,600.00       39.75       34.81

55�.D3�?5��           61,600.00           61,600.00         34.50         32.58

55�.�/:�             7,000.00             7,000.00           5.25           2.23

#/!        28,800.00        28,800.00       16.13       12.24

55�.D3�?5��           28,800.00           28,800.00         16.13         12.24

1.5

1.5.1         0.23         0.02

1) 5�H!� #/!                     -                       -           0.22         0.01

55�.D3�?5��           0.22           0.01

2) 59��MQ:":H!� #/!                     -                       -           0.02         0.01

55�.D3�?5��           0.02           0.01

E���/<��/<� 9���H!�/H!��#82:�
�<��##!�/<��/<� 9���H!�E/8H!��#82:�

- H!��#82:�ģ(�@�29�) 

(/�.�.)

- H!��#82:�ģ(D01H!�) 
(/�.�.)

E���#<�:##9�1:D�?M5H!�
�<��##!�#<�:##9�1:D�?M5H!�

E���:#�9��:#�/�/<�H!�E�##A�
�<��##!D�<L!�/�/<�H!�E�##A�2/���:

H!�E�##A��@�29�2/���:ģ
(/�.�.)

H!�E�##A��#8":D/"
2/���:ģ(/�.�.)

H!�E�##A�29�
��:�5�F�#��:#(/�.� .)

H!�E�##A��#8":D/"
��:�5�F�#��:#ģ
(/�.�.)

E����<�9�<�:# 3��/"�:�#9��<��5�
ģD��:3!:"ģ��ģ2566

ģ#:"H��
(/�:��:�)

ģ#:"��:"
(/�:��:�)
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ģ�/<� ģ�Q:3��:"
 (/� .!.//� .� ./� � ./H#�)  (/� .!.//� .� ./� � ./H#�)

1.6  1,106.97  1,002.94

1.6.1 #/!                     -                       -    1,106.97  1,002.94

55�.D3�?5��       201.25       181.30

55�.D3�?5/�:�       135.03       122.75

55�.�/:�       300.70       271.90

55�.�8/9�55�D�="�D3�?5       300.04       272.49

55�.G��       169.95       154.50

1.7       43.49       39.90

1.7.1 #/!      223,611.00                     -         43.49       39.90

55�.D3�?5��           19,500.00         11.06           6.47

55�.D3�?5/�:�             6,000.00           2.44           3.14

55�.G��           0.12           2.97

2.��.         198,111.00                     -           29.86         27.32

1.8     106.59       26.24

1.8.1 #/!                     -                       -         25.92       11.42

55�.D3�?5��           1.56           1.41

55�.D3�?5/�:�           3.96           0.95

55�.�/:�           3.95           2.70

55�.�8/9�55�D�="�D3�?5           0.19           0.50

55�.G��         13.96           4.46

2.��.           2.10           0.80

2.��.             -             0.60

2./�.           0.20             -   

1.8.2 #/!                     -                       -         21.47       14.82

55�.D3�?5��           3.98           3.98

55�.�/:�           2.29           1.68

55�.�8/9�55�D�="�D3�?5           1.00           0.50

55�.G��         14.20           8.67

1.8.3 #/!                     -                       -         38.69             -   

55�.G��         38.69             -   

1.8.4 #/!                     -                       -         20.51             -   

55�.D3�?5��           0.06             -   

55�.�8/9�55�D�="�D3�?5           2.62             -   

2.��.                     -                       -           17.83

1.9         4.77         0.50

1.9.1 #/!                     -                       -           4.77         0.50

55�.D3�?5��           1.72           0.16

55�.D3�?5/�:�             -             0.05

55�.�/:�           0.11           0.09

55�.�8/9�55�D�="�D3�?5           0.25           0.05

2.��.           0.18           0.00

2.��.           2.50           0.15

�<��##!2#�:�#:"H��5?L���/"
�:#�#<3:#2<���:���/9�ģ��:
D��:ģ����/

�Q:D�<��:�5?L�ģJ

�/�/<��/5"H��2/���:
(�/�:H!�, �:/�!�MQ:!9�)

�5��@�2�D�#:83�2/�":�

�:#G���#8F"����=L�<�

E��2#�:�#:"H��5?L�J

E��2#�:�#:"H���:��@#�<�H!�5?L�
�@#�<��#<�:#�?M5�:"H!�E�##A�

E���#<�:#�:#��5�D�=L"/
�<��##!2#�:�#:"H���:��:#
�#<�:#��5�D�=L"/ģ(��)

E���9��:#��:��:#�Q:D�<��:�5?L�J

E����<�9�<�:# 3��/"�:�#9��<��5�
ģD��:3!:"ģ��ģ2566

ģ#:"H��
(/�:��:�)

ģ#:"��:"
(/�:��:�)
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ģ�/<� ģ�Q:3��:"
 (/� .!.//� .� ./� � ./H#�)  (/� .!.//� .� ./� � ./H#�)

1.10             -    2,545.80

1.10.1 #/!                     -                       -               -    1,853.65

55�.D3�?5��             -         417.21

55�.D3�?5/�:�             -         240.19

55�.�/:�             -         416.77

55�.�8/9�55�D�="�D3�?5             -         447.42

55�.G��             -         304.74

2.��.             -           27.32

1.10.2 #/!                     -                       -               -       109.21

55�.D3�?5��             -           29.25

55�.D3�?5/�:�             -           11.30

55�.�/:�             -           24.07

55�.G��             -             9.88

2.��.             -           34.72

1.10.3 #/!                     -                       -               -       539.40

55�.D3�?5��             -         113.09

55�.D3�?5/�:�             -           70.85

55�.�/:�             -           69.43

55�.�8/9�55�D�="�D3�?5             -           49.65

55�.G��             -           64.25

2.��.                     -                       -               -           26.81

2.��.                     -                       -               -           64.68

2.�2.                     -                       -               -             9.43

2.��.                     -                       -               -           19.84

2.��.                     -                       -               -           10.82

2.�!.             -             4.99

2./�.             -           35.55

2.��.                     -                       -               -               -   

1.10.4 #/!                     -                       -               -         16.79

55�.D3�?5��             -             8.21

55�.D3�?5/�:�             -             2.54

55�.�/:�             -             4.31

55�.�8/9�55�D�="�D3�?5             -             0.23

55�.G��             -             0.85

2.��.             -             0.25

2.��.                     -                       -               -             0.40

1.10.5 #/!                     -                       -               -         26.24

55�.D3�?5��             -             5.39

55�.D3�?5/�:�             -             0.95

55�.�/:�             -             4.37

55�.�8/9�55�D�="�D3�?5             -             1.00

55�.G��             -           13.13

2.��.             -             0.80

2.��.             -             0.60

#:"��:"�:#�Q:D�<��:�5?L�

E��#:"��:"
����@��5�2<���:�=L�:"E/8
�#<�:#

��:G����:"G��:#�:"

��:G����:"G��:#�#<3:#

��:G����:"ģCSR

E����<�9�<�:# 3��/"�:�#9��<��5�
ģD��:3!:"ģ��ģ2566

ģ#:"H��
(/�:��:�)

ģ#:"��:"
(/�:��:�)
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ģ�/<� ģ�Q:3��:"
 (/� .!.//� .� ./� � ./H#�)  (/� .!.//� .� ./� � ./H#�)

1.10.6 #/!                     -                       -               -           0.50

55�.D3�?5��             -             0.16

55�.D3�?5/�:�             -             0.05

55�.�/:�             -             0.09

55�.�8/9�55�D�="�D3�?5             -             0.05

2.��.             -             0.00

2.��.             -             0.15

#:"��:"5?L�ģJ

E����<�9�<�:# 3��/"�:�#9��<��5�
ģD��:3!:"ģ��ģ2566

ģ#:"H��
(/�:��:�)

ģ#:"��:"
(/�:��:�)

 

573.30 

325.88 

519.03 

498.37 

392.85 

55.18 

647.93 

364.60 

569.80 

535.77 

415.72 

32.14 

 -  100.00  200.00  300.00  400.00  500.00  600.00  700.00

55�.D3�?5��

55�.D3�?5'�:�

55�.�':�

55�.�8/9�55�D�=$�D3�?5

55�.G��

2.��.

55�.D3�?5�� 55�.D3�?5'�:� 55�.�':� 55�.
�8/9�55�D�=$�D3�?5 55�.G�� 2.��.

%:$H��
('�:��:�) 647.93 364.60 569.80 535.77 415.72 32.14

%:$��:$
('�:��:�) 573.30 325.88 519.03 498.37 392.85 55.18

�&'#8!:�#:"H �ģ  ģ#:"��:"ģ '�ģ2  6ģ3%�/"�:%(/<!
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-

-

2.50 

-

-

0.20 

17.83 

65.08 

9.43 

20.59 

10.82 

4.99 

35.55 

34.72 

 -  10.00  20.00  30.00  40.00  50.00  60.00  70.00

2.��.

2.�2.

2.��.

2.��.

2.�#.

2./�.

2.��.

2.��. 2.�2. 2.��. 2.��. 2.�#. 2./�. 2.��.
%:$��:$
('�:��:�) 65.08 9.43 20.59 10.82 4.99 35.55 34.72

%:$H��
('�:��:�) - - 2.50 - - 0.20 17.83

�&'#8!:�#:"H �ģ  ģ#:"��:"ģ '�ģ2  6ģ3%�/"�:%&#<3:#

 

 

  



E����<�9�<�:%�%8�Q:��ģ2566 �5�5����:%5@�2:3�%%#��:H#� 

���=Lģ4  E����<�9�<�:%  37 

 

 

 

 

 

 

ģ#:"�:#/H#�/D�#?L5�/#8�� /�D�<�5�@!9�< ģ(/�:��:�)

              399.94

2                 12.29

2)                   7.43

55�.�/:� ģ2#�:�G3!�ģ: 5:�:#D�K�H!�E�##A��#�5!3�5�
2Q:�9��:�

                    7.00

ģ2#�:�G3!�ģ: 3�5��MQ:E��!:�#�:�ģE��ģ6 �=Lģ
E"��:"ģ3�<�

                    0.30

ģ��5D�<!ģ: E���#5�#9�D�#?L5�D/?L5"�#�5!��5#9�
�=MD/?L5"

                    0.13

3) 1.66                  

55�.�/:� ģD�#?L5�D/?L5"2:"�:�ģ��:�ģ42 �<M/                     0.34

ģD�#?L5�D/?L5"2:"�:�ģ��:�ģ32 �<M/                     0.24

ģD�#?L5�D/?L5"ģRadial armsaw                     0.09

ģD�#?L5�D/?L5"/�D�?5�59�F�!9�<                     0.30

ģD�#�"�H!�E��ģ4 �<0�:�                     0.35

ģ#8��/A��/<M�/Q:D/="�H!��@�                     0.35

4) 0.26                  

55�.G�� 5:�:0":�H#����9�ģ1 D�#?L5�ģ                     0.20

2.��. ģD�#?L5��#9�5:�:0E��E"�2�/�ģ24,000 

BTU 1 D�#?L5�
                    0.03

2.��. ģD�#?L5��#9�5:�:0E��E"�2�/�ģ24,000 

BTU 1 D�#?L5�
                    0.03

7) 0.94                  

5.5.�.                     0.94

8) 2.00                  

5.5.�.                     2.00

2Q:#5�#:�:G��#�=D�/=L"�E�/�#:�:

2Q:#5��#�=�Q:D���D#����/�

E����<�9�<�:# 3��/"�:� ģD��:3!:"ģ��ģ2566

�:#/��@��:�E3/��D�<�H���5�ģ5.5.�.

E���:��55�@!9�<#:"��
2<L���52#�:�

D�#?L5��9�#

D�#?L5�G��2Q:�9��:�

 

  

2) E����<�9�<�:#��:��:#/��@�
/9��@�#82��� :D�?L5G3�3��/"�:��Q:D�<��:#��:��:#/��@�H��5"�:�!=�#82<��< :�
D��:3!:" : /��@�G��@#�<��5�ģ5.5.�. D���D�<�ģ 399.94    /�:��:�
�9/�=M/9� : #8�9��/:!2Q:D#K�G��:#�Q:D�<��:#�:!E����<�9�<�:#/��@�  
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ģ#:"�:#/H#�/D�#?L5�/#8�� /�D�<�5�@!9�< ģ(/�:��:�)

2.2               387.65

2.2.1 -                    

2.2.2 387.65              

1) 2<L���52#�:� 16.73                

55�.D3�?5�� ģ�=L�Q:�:#2Q:�9��:�2/���:E/83�5��#8�@!                     2.44

ģ��:��9�5:09"                     1.43

ģ��:��9���:#:��:#��<�9�<�:#                     1.95

ģ3�5�E�/��9��:�2/���:ģ1 �9M�ģ5 3�5�                     3.00

ģF#��5�#�                     0.82

ģD2:��ģ2A�ģ9 D!�#                     0.10

ģ��:"�?L52/���:                     0.08

ģ�#9��?M��=L/:�D5����#82���                     1.25

ģ#8���#8�:�9M�F�#��:#ģE/8#8��2���MQ:
 :"G�F�#��:#

                    0.25

ģD�:8�MQ:�:�:/�#�5!�#@��5ģ140 D!�#                     0.39

ģ35�9�D�K��MQ:�5��#=�D2#<!D3/K�ģ�9�H�D�5#�
�:2ģ5,000 /<�#

                    1.25

 MDB #8"H���: :"G�5:�:#ģH�2�5�2/�:�ģ
�#�5!�<��9M�3!�5E�/�H���:

                    0.95

55�.D3�?5/�:� ģ��52#�:�#8���#8�:                     1.02

55�.�8/9�55�D�="�D3�?5 ģ2Q:�9��:�2/���:ģ��E���5�D�<!                     1.20

ģ��:��9�D��:3��:�=Lģ(3�5�E�/ģ3 3�5�)                     0.60

2) D�#?L5��9�# 0.49                  

55�.D3�?5�� ģD/?L5""���ģ5.3 E#�!�:ģ10 D�#?L5�                     0.34

55�.G�� ģ�A�5�E���":��:#:�9/5"�:�E��!=�9�/!ģ2 

D�#?L5�
                    0.15

5) D�<�/��@��/A�ģ�AE/�Q:#@�#9�1:ģ�9��:2/���: 368.71              

�AE/2/���:E�/�D��: 160.60              

(1) H!�29�ģ(H#�) 514,017.00                                  78.81                

55�.D3�?5��                                      287,499.00                   42.76

55�.D3�?5/�:�                                      158,488.00                   23.52

55�.�/:�                                        51,781.00                     8.91

55�.�8/9�55�D�="�D3�?5                                        13,185.00                     2.04

55�.G��                                          3,064.00                     1.58

(2) H!�":��:#: 13,353.00                                    20.12                

55�.D3�?5��                                          1,115.00                     0.63

55�.D3�?5/�:�                                               7.00                     0.01

55�.�8/9�55�D�="�D3�?5                                          4,055.00                     4.74

55�.G��                                          8,176.00                   14.74

E���:�#8"8":/
E����<�9�<�:#�<�<�9/
E���:��/A�2#�:�2/���:

E����<�9�<�:# 3��/"�:� ģD��:3!:"ģ��ģ2566
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ģ#:"�:#/H#�/D�#?L5�/#8�� /�D�<�5�@!9�< ģ(/�:��:�)

(3) H!�"A�:/<��92 85,872.00                                    46.49                

55�.D3�?5��                                          1,774.00                     0.34

55�.D3�?5/�:�                                        12,014.00                     4.11

55�.�/:�                                        26,875.00                   17.51

55�.�8/9�55�D�="�D3�?5                                        43,174.00                   23.61

55�.G��                                          2,035.00                     0.91

(4) H!�5?L�ģJ 71,540.00                                    15.18                

55�.D3�?5��                                        17,672.00                     2.00

55�.D3�?5/�:�                                          4,739.00                     0.30

55�.�/:�                                        18,863.00                     2.34

55�.�8/9�55�D�="�D3�?5                                        19,213.00                     2.43

55�.G��                                        11,053.00                     8.11

�/A�D2#<!2/���:H!�29�ģ(#5��9�����=Lģ2) 40.57                

(1) H!�29� 8,878.00                                      40.57                

55�.D3�?5��                                          6,785.00                   31.01

55�.D3�?5/�:�                                          1,693.00                     7.74

55�.�8/9�55�D�="�D3�?5                                            400.00                     1.83

#?M5�/A�G3!� 49.45                

(1) H!�29� 2,508.00                                      11.46                

55�.D3�?5��                                            100.00                     0.46

55�.D3�?5/�:�                                            832.00                     3.80

55�.�/:�                                          1,201.00                     5.49

55�.G��                                            375.00                     1.71

(2) H!�":��:#: 1,148.00                                      11.52                

55�.G��                                          1,148.00                   11.52

(3) H!�"A�:/<��92 5,021.00                                      20.50                

55�.D3�?5/�:�                                            418.00                     0.94

55�.�/:�                                          2,389.00                     9.19

55�.�8/9�55�D�="�D3�?5                                          1,450.00                     6.05

55�.G��                                            764.00                     4.33

(4) H!�5?L�ģJ 1,284.00                                      5.96                  

55�.D3�?5��                                              20.00                     0.19

55�.�8/9�55�D�="�D3�?5                                            680.00                     3.11

55�.G��                                            584.00                     2.67

�/A�E�#� 3.33                  

4,021.00                                      3.33                  

55�.G��                                          4,021.00                     3.33

��:G����:"5Q:�/"�:# -                                               114.76              

55�.D3�?5��                   23.67

55�.D3�?5/�:�                   10.59

55�.�/:�                   22.75

55�.�8/9�55�D�="�D3�?5                   44.83

55�.G��                   12.92

6) 2Q:#5�#:�:�#�=#:�:D�/=L"�E�/� -                                               1.72                  

5.5.�.                     1.72

H!�58�:D�="ģ(Acasia sp.)/H!�":��:#:

E����<�9�<�:# 3��/"�:� ģD��:3!:"ģ��ģ2566
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ģ#:"�:#/H#�/D�#?L5�/#8�� /�D�<�5�@!9�< ģ(/�:��:�)
                20.26

2                 11.02

- �@�!�#5�E/85�@#9�1���:�H�" -                                               11.02                

2.��.                   11.02

2.2 9.24                  

(1) -                                               5.74                  

55�.D3�?5��                     5.74

(2) -                                               3.50                  

55�.�/:�                     3.50

420.19              

3��/"�:� ģD��:3!:"ģ��ģ2566

#/!D�<�/��@��9M�2<M�

�:#/��@��:�D�<����#8!:�E����<�
E���:��55�@!9�<#:"��

��/��@��=L�9��Q:D���E���:�
E���:��9��9M�0A�"���:"�5�D��F�F/"=#8�9�
2:�/
E���:��AE/ģ��"�:"ģ�/��@!E/8E�##A�H!�!=
��:D�?L5G����52#�:�5:�:#�<�<� 9���H!�!=��:

E����<�9�<�:#

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ģ�//9���

55�. :�
2.��.

55�. :�
2.��.

1)

55�. :�
2./�.

2)

55�. :�
2./�.

55�. :�

2.��.

2.��.

2.��.

ģ�Q:�/��?M��=L2=D�="/G� :��?M��=L��:
D0#1��<�ģD�<L!�>M�ģ25,000 H#�

ģ!=�?M��=L�9�D�K���:��:#��5�H��55�H���D�<L!�>M�
D�?L5!@��2A�29��!�:#��5��LQ:ģ25,000 H#�

ģ�Q:�/�D�5#�D�K����5��:#G���#<�:#
3�5��9�D�<L!�>M�ģ7% �:����:�

ģ2��D2#<!�:#��5�D�=L"/H�"ģ�>��A�ģ�>L��:
�9���5�D�=L"/G��#8D�0ģD�?L5D����:#�#8�:"
F5�:2�:�D0#1��<�

3.2 F�#��:#�9��:�@#�<�G3!�

3.3 F�#��:#D�<L!�?M��=L2=D�="/�:�2/���:D0#1��<�

ģ�Q:�/��#8�:��!=�/:!�#83�9�#A�
��:�2/���:D0#1��<�ģ#�5"/8ģ5

ģ�9�D�/?L5��#8D�0G3�!=�?M��=L2=D�="/D�<L!�>M�
�:��:##�/!!?5�5��#8�:��

ģ#�5"/8�5��Q:H#��52<��#9�"��9M�3!�ģ
(ROA) = 0.96

ģ5.5.�. !=�/:!E�K�E�#���:��:#D�<�ģE/8!=
�#8E2D�<�2�3!@�D/="�

ģ�Q:�/��?M��=L2��D2#<!D�1�#�#�=L
H��#9��9�2##���#8!:��:!ģ�.#.�. 

���#8!:��#8�Q:��...

ģD�1�#�#!=#:"H��D�<L!�>M�
�<��##!2��D2#<!D�1�#�#�/A��Q:#@�H!�D0#1��<�

E����<�9�<�:# 3��/"�:�
ģD��:3!:"

ģ�/�/<�
3.1 F�#��:#D2#<!2#�:��:#�#83�9�#A�2/���:D0#1��<�G3�E���#8�:��

ģ�Q:�/�D�5#�D�K����5��A�G���#<�:#E3/��
��5�D�=L"/D�<��<D/02/���:D�<L!�>M�ģ4% 

�:����:�

�<��##!#9���:��/A���:D0#1��<�

3.4 F�#��:#2��D2#<!E3/����5�D�=L"/D�<��<D/0ģ(Forest Lodge)

 

 

  

3) �:#�Q:D�<��:��:!E��/<2:3�<�5����:#5@�2:3�##!��:H!�ģ#8"8ģ5 ��ģ(�.0. 2566 dģ2570) 

�#8�Q:��ģ2566

/9��@�#82���ģ:D����:#�Q:D�<��:�D�?L5D�<L!�#82<��< :��5�5����#ģG3�5����:#5@�2:3�##!��:H!�ģ
D���5����#�=L!=2!##��82A�ģ!=�:#�#<3:#�9��:#�=L�=H��ģ�/�:#�Q:D�<��:�25��/�5��9�/9��@�#82����5�E��/8
F�#��:#/�<��##!ģE/8/9��/2Q:D#K�H��ģF�"�@� :��5��//9���ģ (Outcome) D��:�9�3#?5�=�/�:D��:3!:"
�=L�Q:3��

D��:3!:" :��<�9�<�:�H���:!E����<�9�<�:#
�9/�=M/9� :�Q:D�<��:#H���:!D��:3!:"�5�E��/8E����<�9�<�:#ģE/8H���//9���D��:�9�ģ3#?5�=�/�:

D��:3!:"�=L�Q:3��  
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ģ�//9���

55�. :�
2./�.

�@�3��/"�:�ģ(2.��.) ģ5.5.�. !=�#8E2D�<�2�D�<L!!:��>M�

55�. :�
2.��.

�@�3��/"�:�ģ(2./�.)

1)

2.��.

2)

F�#��:#�#<3:#��9��:��=L!=09�" :�2A�ģ(Talent Management)

F�#��:#/:�E��D�#="!�/:!�#�5!D�?L5D��:2A��Q:E3����#<3:#
ģ!=�@�/:�#!=�=�2!##��82A��:!�=L5����#
�Q:3��ģE/82:!:#�D�#="!�/:!�#�5!
D��:2A��Q:E3���H��

ģ!=29�2�/��A��#<3:#�=L!=�/:!�#�5!
D��:2A��Q:E3����=L2A��>M�ģ3:1

2.��.

ģD�<L!�?M��=L2/���:D0#1��<�G��:#�A��9�
��:�D#?5��#8��ģ!@��2A�29��!�:#��5��LQ:

E����<�9�<�:# 3��/"�:� ģD��:3!:"

ģ#:"H���/�/<�2/���:D�<L!�>M�

ģ�?M��=L2/���:ģ5.5.�. E/82/���:�5�
D�1�#�#�=L#�/!F�#��:#2��D2#<!
D�1�#�#�/A�H!�D0#1��<�ģģ2!9�#G�
D��:#�/!F�#��:#ģT-VER D�?L5
�Q:3��:"�:#��5�D�#�<�ģ#�5"/8ģ5

3.8 F�#��:#�9�D�/?L5�ģ5.5.�. 2A�5����#�<�<�9/

3.9 F�#��:#�9��:#8���:#�#<3:#�@�!�@1"�D�<�"@��0:2�#�

ģ�@!��!=�@� :��=/<��=L�=�>M�ģ�Q:�/��@!��2Q:�9�H��#9��:#
D2#<!2#�:��@���:

ģ#�5"/8�5��@�/:�#�=L!=�=�
2!##��82A��:!�=L5����#�Q:3��

ģ!=�@�/:�#!=�=�2!##��82A��:!�=L5����#
�Q:3��

ģ�/�/<�

ģ�/:!2Q:D#K��5��:#�Q:D�<��:#
�:!D�/=L"���:��#8�/��:#
�Q:�:�E/8�#8�/��:#G3��#<�:#
�#8�:��2A�#8���<�<�9/

ģ5����#�9�D�/?L5�D�/=L"���:�H�2A�5����#
�<�<�9/

3.5 F�#��:#�":"�/�:#��5�D�#�<�2A��@!��

3.6 F�#��:#�#<3:#�9��:#�@� :��9L/�9M�5����#

3.7 F�#��:#D2#<!2#�:��@���:G3��@!���=L2Q:�9�

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ģ#:"��:"
(/�:��:�)

4.1    27.86

4.1.1    27.86

1) D�<�5@�3�@�    27.86

2.�� ģ��:G����:"�@�/:�#     111 ģ59�#:      25.35

       2.51

�<��##!�@�/:�# :�#9�
2�:�9����:/E3���:�<ģG��#8
5@��9! �ģ5����:#5@�2:3�##!��:H!�

E����<�9�<�:# 3��/"�:�
ģD��:3!:"

ģH#�/�Q:�/�/#:"�:#

"@��0:2�#���:��:#2#�:��:#D�<�F����@� :��=/<��=LD���!<�#�9�2<L�E/�/�5!
E���:��@�/:�# :�#9�

��:G����:"�@�/:�# :�#9�

ģ��:G����:"�Q:D�<��:�
 

4) E����<�9�<�:#��:��:#2�5��F"�:" :�#9�E/8�#<�:#D�<�29��!
/9��@�#82���ģ: D����:#�Q:D�<��:���:��:#5�@#9�1��#9�":�#�##!�:�<E/82<L�E/�/�5!ģ�:#5�@#9�1�E/8�#<�:/

��:�H�"ģ#/!�9M��:#E�##A�H!��5��/:��=L��D����5�E����<�D�?L52#�:��<�<� 9���H!�!=��:�:����#8!:�D�<�5@�3�@��:�2�/�
�:����#8!:� :�#9�ģF�"5:09"��9��:�2/���:ģE/8�=L�9M��5�2/���:ģ5 .5.�. D����:�G��:#�Q:D�<��:�D�?L52�5��F"�:"
�5�#9�ģE/82#�:� :�/9�1���5�5����#G���:��:#�/A�2#�:�2/���:D0#1��<�ģE/85�@#9�1��#9�":�#�##!�:�<E/82<L�E/�/�5!

D��:3!:" : �Q:D�<��:�G3��##/@D��:3!:"�5�E���:�ģ�=LH��D2�5�Q:�5���#8!:��#8�Q:�����#8!:�ģ
�:!ģ�.#.�. ���#8!:�#:"H��ģ- #:"��:"ģ�#8�Q:�����#8!:�ģ�.0. 2564  5.5.�. H��#9��:#�9�2##���#8!:�D���D�<�

/�:��:�
�9/�=M/9� : #�5"/8�5�E����<�9�<�:#�=L�Q:D�<��:#H���:!�9/�=M/9��=L�Q:3��H/�

144.96 
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ģ#:"��:"
(/�:��:�)

4.2          -   

4.3  110.95

4.3.1    22.21

1) D�<�5@�3�@�                          18,210.00 ģH#�    18.55

55�.D3�?5��                                 980.00 ģH#�        2.32

55�.D3�?5/�:�                              1,450.00 ģH#�        0.75

55�.�/:�                              3,615.00 ģH#�        6.34

55�.�8/9�55�D�="�D3�?5                             10,025.00 ģH#�        6.95

55�.G��                              2,140.00 ģH#�        2.18

2) D�<�5@�3�@�                            5,720.00 ģH#�      3.66

55�.D3�?5��                                 400.00 ģH#�        0.35

55�.D3�?5/�:�                                 100.00 ģH#�        0.03

55�.�/:�                              1,000.00 ģH#�        0.33

55�.�8/9�55�D�="�D3�?5                              4,220.00 ģH#�        2.95

4.3.2    13.28

1) ��/��@�      3.50

55�.�/:� ģD�#?L5�2E���#/��9�F/38         1 ģD�#?L5�        1.50

ģF#���5!�Q:#@�ģ��:�ģ15x10 

D!�#
        1 ģ3/9�        2.00

D�<�5@�3�@�      9.78

55�.�/:� ģ��:G����:"G��:#�Q:D�<��:#
D��:#9�1:ģE�##A�H!�ģE/8�/<�
H!��#82:��<M/!?5

       9.78

4.3.3    62.70

1) ��5@�3�@�      8.66

2.�� ģ��:�2Q:�9��:�2Q:�9��#8#:�/9�       15 ��:�/
D�?5�

       8.66

2) �<��##!�@�!�#5�E/85�@#9�1���:�
H�"

��/��@�    11.02

- �#@ 9����5!�</D�5#� 2.�� ģ�5!�</D�5#�2Q:�9��:�         3 D�#?L5�        0.05

ģF����@��2Q:�9��:�         4 D�#?L5�        0.06

ģD�#?L5��<!��D/D�5#�         1 D�#?L5�        0.01

- �#@ 9���":��:3�8E/8��2�� ģ#��##�@�ģ(�=D�/) ��:�ģ1 �9�         1 �9�        1.04

ģ#��##�@�ģ(�=D�/) ��:�ģ6 �9�         1 �9�        2.13

ģ#��9�#":�"���ģ120 �=�=         2 �9�        0.10

- �#@ 9���H���:E/8/<�"@ ģD�#?L5��Q:D�<�H���:         1 #8��        1.04

ģ�9��:#8��D2="��:!2:"         1 �@�        0.13

E����<�9�<�:# 3��/"�:�
ģD��:3!:"

�<��##!�AE/��:�2Q:�9��:�2Q:�9�
�#8#:�/9�

F�#��:#��:�D/=M"�D�?L5�:#5�@#9�1�

ģH#�/�Q:�/�/#:"�:#

�<��##!�AE/ģ��"�:"ģ�/��@!ģE/8
E�##A�H!�!=��:

F�#��:#2��D2#<!�/A�H!�D0#1��<�D�?L5D0#1��<�ģ29��!ģE/82<L�E/�/�5!5"�:�"9L�"?�

F�#��:#�AE/ģ��"�:"ģ�/��@!ģE/8E�##A�H!�!=��:D�?L5G����52#�:�5:�:#�<�<� 9���H!�!=��:

�<��##!2��D2#<!D�1�#�#�/A�H!�
D0#1��<�

�<��##!�9��Q:E�/�2:�<��:#�Q:#@�
H!�D0#1��<�

E���:�"@��0:2�#�2#�:��:#D�<�F�5"�:�"9L�"?�ģ5�@#9�1�ģ�����A ģE/8��5��9��:#�Q:/:"�#9�":�#�##!�:�<
E���:��?M��:���:��:#2#�:��:#D�#<�D�<�F����@� :��=/<��=LD���!<�#�9�2<L�E/�/�5!
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ģ#:"��:"
(/�:��:�)

- �#@ 9���/<�":0:2�#� ģD�#?L5�/9���:�:#�A��/?�E2�G�
H!F�#D�/�

        1 D�#?L5�        0.48

ģD�#?L5��������8�5�
2:#/8/:"G�3/5���/5�
��:�D/K�

        1 D�#?L5�        0.04

ģ�/�5��@/�##0��ģ��<�ģ2 

�#8�5��:ģ�#�5!�@���:" :�
        1 D�#?L5�        0.19

       0.30

ģ�:��=��9��<M�D�?M5�/:"�:�D�����/"         2 �<M�        0.08

ģD�#?L5��>L���:D�?M5E��E#��9�
E�/�9M�

        1 D�#?L5�        0.10

ģ�/�5�2�5��#/��#8D�:8
5:3:#E/83/5�/!��<�
/<�=�90��

        1 D�#?L5�        1.15

- �#@ 9����:���:��:��#9/ ģ�A�E��E�K��:�>�         4 �A�        0.05

ģD�:5�H!F�#D/�         1 D�#?L5�        0.01

ģD�#?L5��9�3��:��5E�K�       12 D�#?L5�        0.11

ģD�#?L5��9���:E/85���:E3��         1 D�#?L5�        0.04

- �#@ 9���2Q:�9��:� ģ�A�D3/K�E��ģ2 �:�         3 �A�        0.02

ģ�A�D3/K�E��ģ4 /<M��9�         2 �A�        0.01

- �#@ 9���5?L�ģJ ģ#5�H���:ģE��#:�D�=L"/         1 �@�        0.19

ģH!��9M�#�"���ģ�#�5!�@��:�
�9�#

        1 �@�        0.05

- ģ��:��/:���:�ģ5 3�5�ģ(/Q:�:�)         1 3/9�        0.87

ģ��:��/:���:�ģ5 3�5�ģ(�#8�=L)         1 3/9�        0.88

- ��:��52#�:�5:�:#�=L�Q:�:#E/82<L���52#�:�
�#8�5�

ģ5:�:�F#�#9�1:��:���/"         1 3/9�        1.13

- ��:��52#�:�5?L�ģJ ģF#��5�#�         1 F#�        0.29

ģ/:�E52��/���5��#=�         1 E3��        0.46

D�<�5@�3�@�    43.02

- D/=M"��AE/8�#<�:/��:�H�"   1,000 D�?5�      31.69

- �9��:#�?M��=LD/=M"���:�E/8�#9� A!<�90��        5.04

- /<�9"E/8�#<�:#/<�:�:##8��
2?��9��@���:�

      35 D�?5�        0.66

- 2Q:#/�E/8D��:#8/9�F#���:�     450 D�?5�        1.13

- �9��Q:�:���5!A/�#8�:�#��:�H�"   1,500 D�?5�        0.40

- ���5�#!E/8�9��:�@�/:�#        0.33

- 2��D2#<!5�@#9�1�E/8�#<�:/��:�        0.77

- D�<L!�#82<��< :��:#G��5:�:#0A�"�
�:#D#="�#A���:���0:2�#�ģD�/<!�#8
D�="#�<2!D�K��#8D��:�=L�:�D�5D��:
��:�9/":�</9��:ģ�#!3//�
�#:�</:2#:���#<��#�

       3.00

��:��52#�:�5:�:#�=L�9�5:09"E/8
2<L���52#�:��#8�5�

E����<�9�<�:# 3��/"�:�
ģD��:3!:"

ģH#�/�Q:�/�/#:"�:#
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ģ#:"��:"
(/�:��:�)

4.3.4    12.77

1) D�<�5@�3�@�    10.76

55�.D3�?5��                             11,875.00 H#�      10.76

2) D�<�5@�3�@�      1.78

55�.D3�?5��                                 900.00 H#�        1.78

3) D�<�5@�3�@�                               255.00 H#�      0.22

55�.D3�?5��                                  95.00 H#�        0.08

55�.D3�?5/�:�                                  40.00 H#�        0.04

55�.�/:�                                  40.00 H#�        0.04

55�.�8/9�55�D�="�D3�?5                                  40.00 H#�        0.04

55�.G��                                  40.00 H#�        0.04

4.4      6.15

4.4.1      0.41

1) D�<�5@�3�@�      0.41

2./�. ģD2#<!2#�:�!:�#�:��:#�/A�
2#�:�2/���:D0#1��<�D�?L5D��:
2A��#8�:�!D0#1��<�5:D�="�

        2 ģE3��        0.41

4.4.2

D�<�/��@�      5.74

55�.D3�?5�� ģ5:�:#E2��E/8�Q:3��:"2<���: 2 3/9�        5.74

 144.96#/!���#8!:� :�#9��9M�2<M�

�<��##!D2#<!2#�:�!:�#�:��:#
�/A�2#�:�2/���:D0#1��<�ģD�?L5
D��:2A��#8�:�!D0#1��<�5:D�="�

F�#��:#�9��9M�0A�"���:"�5�D��F�F/"=#8�9�2:�/

�?M��=L��:D�?L5�:#5�@#9�1�
�<��##!�/A�2#�:�2/���:D�?L5
�����A�?M��=L��:����MQ:/Q:�:#

�<��##!�/A�3/:"E/8H��G��?M��=L
2/���:ģD�?L52��D2#<!�/:!
3/:�3/:"�:���<��9��@�

E���:�"@��0:2�#�D�?L52�9�2�@���:��:#2#�:��:#D�<�F����@� :��=/<��=LD���!<�#��52<L�E/�/�5!
F�#��:#�9��:#��:H!�5"�:�"9L�"?�D�?L5D��:2A��#8�:�!D0#1��<�5:D�="�

�<��##!5�@#9�1��9��@�##!H��
�9M�D�<!E/83:":�G��?M��=L2/���:

E����<�9�<�:# 3��/"�:�
ģD��:3!:"

ģH#�/�Q:�/�/#:"�:#
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 2Q:�9��:�D0%1��<��:%�'9�ģ�%8�%/��:%�'9�ģH���:��:%��D0%1��<�H�$�� 2565 /�: eD0%1��<�H�$��ģ2565 

�:�/�:�8�$:$�9/H��5$�:���5D�?L5��=L%�5$'8ģ3.5 ��5��ģ(��/��:��:%���=L%�5$'8ģ3.0 �>� 4.0) F�$H��%9�����9$2�9�2�@�
�:��:%!����9/�5�5@�2���":$G��%8D�0E'8":��:%��5�D�=L$/�=L!����9/H���=5$�:���5D�?L5�  3'9��:�#=�:%��5��%�
#:�%�:%D�<��:�%83/�:��%8D�0ģE'8$�D'<�%8��ģThailand Pass 2Q:3%9��9���5�D�=L$/��:��:�< �9M�E��/9��=Lģ 
1 �%��:�#ģ2565 D������H�ģ2���'G3�%:$H���%9/D%?5�E'8":��@%�<��=LD�=L$/D�?L5��9��:%��5�D�=L$/�%9��9/�=�>M� %/#�9M�
�:�/�:%:$H��D�1�%�%�8�$:$�9/H���=�:#%:�:2<���:D�1�%�=L2A��>M�ģ2���'G3��:%G����:$�$:$�9/��5D�?L5�ģ�>L��8D���
E%�2�9�2�@�2Q:�9���5�:%!����9/�5��:%�%<F"�  

�:%�%<F"�":�D5����8�$:$�9/�=L%�5$'8ģ4.8 ��5�� (��/��:��:%���=L%�5$'8ģ4.3 �>�ģ5.3) E'8�:�/�:�8#=
�9���5�D�=L$/��:��%8D�0D�<��:�D��:#:��5�D�=L$/G��%8D�0H�$  �Q:�/�ģ8.0 '�:���ģD <L#�>M�#:��:���ģ2564 �=L#=
�Q:�/�D =$�ģ0.4 '�:���ģ��8�=L#A'��:�:%2��55�2<���:�:�/�:�8 �$:$�9/�=L%�5$'8ģ7.7 ��5��ģ(��/��:��:%���=L%�5$'8ģ
7.2 �>�ģ8.2) E#�/�:�8H��%9��'�%8���:�2�:��:%���/:#�9�E$�� %83/�:�%92D�=$E'8$AD�%��=L2���'G3�%:�: '9��:�
E'82<���:F"�"9����%9�D <L#�>M�ģ2���'G3��:%�Q:D�<��F$�:$�:%D�<� �5��'@�#�%8D�0D0%1��<�3'9�D��#�/�#:��>M�ģ
5=��9M����3:�:%�:�E�'�/9��@�<�G�3�/�F��5@��:��=L$?�D$?M5 2Q:3%9��:%'��@�":�D5����:�/�:�8�$:$�9/H���=L%�5$
'8ģ5.7 ��5��ģ(��/��:��:%���=L%�5$'8ģ5.2 �>�ģ6.2) �:#�:%!����9/�:�D0%1��<��9M�G��%8D�0ģ��8�=L���:��F$�:$
�:%�'9��8$9�#=2�/���/$�%%D�:�'�%8���:� 2�:��:%��%:�: '9��:��=L$9�5$A�G�%8�9�2A�2�9�2�@��:%�$:$�9/�5�
D0%1��<�H�$G��@�":�2�/�G3�D���H� 5$�:��9L/�>�ģ5=��9M�$9���/$%9�#?5�9��/:#�9��/��5�D0%1��<�F'���:��:%G����:$
���%8#:�%:$��:$�%8�Q:�� E'8�:%G����:$D ?L5E��H����3:D0%1��<�E'829��#�:��:%%8�:��5�F%��<�D�?M5H/%92  
F�F%�:ģ2019 (COVID-19) %/#�9M� �:%'��@��5�%9�/<2:3�<��=L�:�/�:�8#=�:%D�<���:$H��5$�:���5D�?L5�  G���:�
D2�=$%": ":$G��%8D�0ģ59�%:D�<�D!�5�9L/H��:�/�:�8D <L#�>M��:�����5��=L%�5$'8ģ6.5 ��5�� �:#%:�: '9��:��=L�%9�
D <L#�>M�ģ2���'G3�����@��:%�'<�":$G��%8D�0�=L2A��>M�E'8�%8�:$�9/G�3#/�2<���:�=L3':�3':$ �>M�ģF�$�%8D#<�/�:
59�%:D�<�D!�5�9L/H��8��5$Jģ�%9��9/'�'�ģ3:�%:�:�MQ:#9�D%<L##=D2�=$%": #:��>M� 

2Q:3%9�����9$�=L�82���'�%8����5D0%1��<�H�$ �=L��5��<��:#5$�:�G�'��<�#=�9M�����9$2�9�2�@�ģ5:�< 
1) �:%!����9/�5�5@�2���":$G��%8D�0�:�2�:��:%��ģCOVID-19 �=L��5$ģJģ�'=L�':$'� 
2) �9���5�D�=L$/��:��:�<#=E�/F��#D�<��:�#:$9��%8D�0H�$2A��/�:�=L�:�ģ�:#E�/�:��:%D����%8D�0ģ 
��8�=LD0%1��<�H�$$9�D��<�����9$D2=L$�ģ5:�<  
1) �/:#$?�D$?M5�5�2�:��:%���/:#�9�E$��%83/�:�%92D�=$E'8 $AD�%��=L2���'�%8����5%:�: '9��:�E'8

2<���:F"�"9���ģ�>L�2����:�H�$9�����@��5�":��%9/D%?5�E'8":��@%�<� 
2) �/:#�9��/��5��':��:%D�<�F'��:��:%�Q:D�<��F$�:$�:%D�<��=LD��#�/��>M��5���:�:%�':�3':$

�%8D�0 F�$D� :8��:�:%�':�23%9�5D#%<�:ģ�=L#=E�/F��#D%���%9��>M�59�%:�5�D�=M$�F$�:$3'9�59�%:D�<�D!�5D%��
2A��>M���5D�?L5� E'8":/8�':�E%��:��=L�>��9/ģ 

3) �/:#H#�E���5��5�2�:��:%���:%E %�%8�:��5�F%�ģCOVID-19 �9M�2:$ 9��@��=L %8�:�G�����@�9�E'8
�=L5:�D�<��>M�G3#�G�5�:�� 

4) D0%1��<��A���:�8'5'�ģF�$D� :8D0%1��<��%8D�03'9�E'8 �%8D�0�=�ģ�%8�5��9�3:�2�:��:%��
�:%E %�%8�:�ģCOVID-19 G��%8D�0�=�$?�D$?M5�/�:�=L�:�H/��K�82���'�%8�� 3�/�F��5@��:��:%�'<�ģ(Supply 

Disruption) E'82���'D�?L5#F$�H�$9�":��:%�'<�E'8�:%��:�9L/F'� 

�=L#:ģ:ģ%:$�:��%8#:��:%D0%1��<�H�$ģ��ģ2565ģ�ģ/9��=Lģ24ģ�@':�#ģ2565  

5  O���>/�/>� 
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5.1 2.:/8D011��<�F 01// 

G�D�?5��@':�#ģ2565ģ2Q:�9��:�D0%1��<��:%�'9�ģ�%8#:��:%D0%1��<�H�$��ģ2565ģH/��9��=Mģ 
÷ D0%1��<�H�$�:�/�:�8�$:$�9/%�5$'8ģ3.5 G���ģ2565ģF�$#=��/��:��:%���=L%�5$'8ģ3.0ģ`ģ4.0 
÷ 59�%:D�<�D!�5�9L/H�ģ�:�/�:D <L#�>M��:�����5�ģ%�5$'8ģ6.5ģ#=��/��%8#:��:%�=L%�5$'8ģ6.0ģ`ģ7.0 
÷ �@'�:%��:G���ģ2563ģ�:�/�:�@'�9��=D�<�28 9�ģ21.2ģ 9�'�:�D3%=$�23%9�ģF�$#=��/��:��:%���=L%�5$'8ģ 

-2.1ģ-ģ-1.1ģ�5�ģGDP 

�:1�: �:1��D011��<�H#0'�ģ2563ģ-ģ2565 
 

D�/=L0 ��/�
-6.2 1.5 3.5 3.0 ":�ğ4.0

-  6�@1���ğ(%+/-) -1.0 0.3 4.8 4.3 ":�ğ5.3

-  6�#5�ğ(%+/-) 1.4 3.2 -0.9 -1.4 ":�ğ-0.4

-  6�@1���ğ(%+/-) -8.2 3.3 5.7 5.2 ":�ğ6.2

-  6�#5�ğ(%+/-) 5.1 3.8 1.6 1.1 ":�ğ2.1

40.9 40.0 20.2 17.6 ":�ğ22.8

21.2 -10.6 -8.1 -10.6 ":�ğ-5.6

-0.8 1.2 6.5 6.0 ":�ğ7.0

0.3 0.2 2.3 1.8 ":�ğ2.8

 </�6#��6(�5�/�6�@/#9"�./#5�3)

 </ 5��9@ 8�.4�5 ğ(�5�/�6�@/#9"�./#5�3)

15!#6@�8�@��1ğ(%)

15!#6@�8�@��1�;I��6�ğ(%)

2563 2564
2565*

15!#6�6#�"6"!5/�1�ğGDP (%+/-)

�6# #8B �#/!ğ(%+/-)

�6#/�#<�#/!ğ(%+/-)

1:0�:1

 

*  �%8#:��:% 
�=L#::ģ2Q:�9��F$�:$D0%1��<�#3":�ģ2Q:�9��:�D0%1��<��:%�'9�ģ(20�.) 

5.2 .:�1//5@!2:3�11/#=L2��(/!�5�:1 Q:D%<%�:%�5�ģ5.5.'. 

 

$:� :%::ģG�D�?5�2<�3:�#ģ2565 %:�:$:�ģ�ģ2Q:�9��:��':��':�$:� :%:ģ�9�3/9�2��':D�'=L$�9M�ģ
": %/#�%9��9/'�'��:�D�?5��=L��:�#:G��<0�:�D�=$/�9�%:�:$:��':�'�/�3��:F�D�=$/ �%��9/G��<0�:�'�'�ģ�:%
2��55�$:� :%:#=E�/F��#�8'5�9/'�ģ�:��/:#��5��:%�@�#?5'�'�H�#:�ģD�?L5���/$2�:��:%��ģCOVID-19  
D%<L#�'=L�':$ģ�Q:G3�2��5�$9�D3'?5��5���:�D$58ģ2���'�Q:G3��:%�8'5�?M5�:#�9�H�3#�ģ5=��9M�ģ�%8D�0H�$�8#=����
�@�3�:E���D <L##:��>M�5=�ģF�$�8#=��!�:�8�5�%�5$'8ģ60`80 �5� ?M��=LD���2�/�G3��ģ�9��8#=����3�9�3':$ ?M��=L
E'83�9�#:�G��:�E3��ģ�>L��8��5G3�D�<�2":/8�MQ:��/#�9� '9�E'8�MQ:��:H3'3':�ģ5=��9M��9L/F'�$9�D��<�":/8  
�:�E�'��<�D�#<�5��9�D�5%�G���8�=MģE#�": %/#2�:��:%����:%8/:��=�>M�ģE'8��5���:����=LģH�$#= �%<#:�2��55�
$:��%%#�:�<ģ426,943.96 �9�ģ2%�:�#A'��:�:%2��55�ģ2.51 3#?L�'�:��:�ģ2�/�$:�'�5G�D�?5�D�=$/�9��=MģH�$2��55�
$:�'�5ģ11.36 '�:�D2��ģ2%�:�#A'��:�:%2��55�ģ1.99 3#?L�'�:��:� 
  

5@!2:3�11/0:�E/8(/<!.9���0:� 
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2"<!<1:�:0:��:1:D�/=L0ģE0�!:/'18D.# 

3%�/0ģ: �:�/�<F'�%9# 

!� 0:�E"�� < 0:�E"��1/�/9��9M�ģ3 �MQ:0:�2 D010:�ģ(100%)

2560 60.66 63.86 57.13 48.66

2561 43.58 45.84 42.76 35.83

2562 44.67 47.2 43.67 36.53

2563 47.02 49.78 50.06 33.96

2564 56.06 59.35 53.63 44.7

2565 58.53 61.88 58.12 47.37

1:�:0:�D�/=L0ģ!/: �/:�0:��:1:ģ�9�3/9 2��/:

 

�=L#:ģ: 2#:�#$:� :%:H�$ 
 

'1</:��:12��55�0:�E0�!:/'18D.# 

 

/A/��: ģ!1</:� /A/��: ģ!1</:� /A/��: ģ!1</:� /A/��: ģ!1</:�
(/�:� :�)  (�<F/�19/) (/�:� :�)  (�<F/�19/) (/�:� :�)  (�<F/�19/) (/�:� :�)  (�<F/�19/)

2560  48,708.33 711,916,048         13.53 255,705   51,732.02 1,185,843,405  104,328.91 1,762,951,658 

2561  30,955.22 604,280,901           2.13 61,037     46,661.58 1,408,106,108    81,662.72 1,820,874,134 

2562  23,575.66 474,453,096           0.10 2,735       35,585.40 1,122,050,912    69,310.42 1,552,758,098 

2563  20,044.49 375,914,532               -   7              39,479.49 1,148,492,834    49,379.28 1,139,221,980 

2564  31,218.61 462,253,003               -   45            45,024.21 1,085,892,421    84,630.53 1,575,944,103 

2565  18,562.51 270,990,780           0.01 5              30,829.99 675,383,456       56,450.99 954,655,845    

!�  
ģ0:�E"�� ģ0:�E��� �MQ:0:���� 0:��:1:5?L�J

 

�=L#:ģ:ģ2Q:�9��:�D0%1��<�5@�2:3�%%#ģ��5#A'ģ�ģ�%��:�#ģ2565 
 

 

 

�:%�'<�D�%?L5�D%?5��Q:��/$H#�H�%#:2�=Lģ2 ��ģ2565 #=�Q:�/� 1.68 '�:��<M�ģ'�'��:�H�%#:2��5�%�5$'8ģ
36.60 E��D#?L5D�%=$�D�=$��9�H�%#:2D�=$/�9��5�����5��$:$�9/%�5$'8ģ 32.53ģD����'�:��%<#:��Q:29L��?M5G�
�%8D�0E'8��:��%8D�0�=L'�'� 

�:%�Q:3��:$D�%?L5�D%?5��Q:��/$H#�G��%8D�0ģH�%#:2�=Lģ2 ��ģ2565 #=�Q:�/�ģ0.28 '�:��<M�ģ�%9�'�'�%�5$'8ģ
3.45ģE'8ģ12.50ģ�:�H�%#:2�=L��:�#:E'8H�%#:2D�=$/�9��5�����5��:#'Q:�9�ģ�:�":/8D0%1��<�G��%8D�0�=L
$9����8'5�9/ 59�%:D�<�D!�5E'8��:�%5��= �=LD <L#2A��>M� �>L�2���'G3��/:#2:#:%�G��:%G����:$�5��A��%<F"�'�'� 

�:%2�55�H#E'8�'<�"9���H#H�%#:2�=L 2 �� 2565 #=#A'��:%/#1,082.48 '�:�D3%=$�23%9�7 '�'�%�5$'8 
5.69 �:�H�%#:2�=L��:�#: E��3:�D�%=$�D�=$��9�H�%#:2D�=$/�9��5�����5�ģ �/�:  2��55�D <L#�>M�%�5$'8 1.85 

E���D��� D�%?L5�D%?5�E'8�<M�2�/� �'<�"9���H#� E'8H#�E'8�'<�"9���E���H#� #=#A'��:ģ310.42 40.88 E'8 731.18 '�:�
D3%=$�23%9�7 �:#'Q:�9� F�$3:�D�%=$�D�=$��9�H�%#:2D�=$/�9��5�����5�  �/�: #A'��:�:%2��55�D�%?L5�D%?5�E'8
�<M�2�/�'�'�%�5$'8 2.32 G���8�=L#A'��:�:%2��55��'<�"9���H#�D <L#�>M�%�5$'8 7.78 E'8#A'��:�:%2��55�H#�E'8
�'<�"9���E���H#�D <L#�>M�%�5$'8 3.41 �9M��=MG�": %/##A'��:�:%2��55�H#�E'8�'<�"9���H#�  �%9�D <L#�>M���5D�?L5�  
8 H�%#:2 

5@!2:3�11/H/�E/8D�1?L5�D1?5% 
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G�H�%#:23'9�ģ��ģ2565ģ�:��:%��H��/�: �%<#:��:%�'<�D�%?L5�D%?5��Q:��/$H#��8�'9�#:�$:$�9/�:��:%
�'<�D ?L5�5�2�5��/:#��5��:%�5��':���:��%8D�0�=L��:�8�'9�#:!����9/�:���:%8/:�D%?5��2��2<���:�=LD%<L#�%9�
'�'� G�2�/��5��%<#:��:%�Q:3��:$D�%?L5�D%?5��Q:��/$H#�G��%8D�0�:��:%��H��/�:�8$9����8'5�9/�:����3:
D0%1��<� �:���:��:%2��55�H#�E'8�'<�"9���H#� �:��:%��H��/�:�8#=#A'��:D <L#�>M�5$�:���5D�?L5��:�5@�2����/:#
��5��:%�5��%8D�0�A���:2Q:�9��=L$9���5$A�G�%8�9�2A� 
�:12��55�(/<!.9���E/82<%��:H/� 
 

2563 2564 2565* 2563 2564 2565*

@�1#��8@�1#�D!�    13,449.92    16,051.04 11,510.93   32.39 19.34 11.35

D!�A/4"/8! 5���D!�    70,758.59    94,460.49 69,125.92   -3.8 33.5 16.18

D!�A!##=!    29,004.17    33,866.64 24,269.52   -2.26 16.76 9.92

1:0�:1 /A/��:ģ: /�:� :� 59!1:�:1�0:0!9/ģ: 1�50/8

 
�=L#:ģ:ģ 2Q:�9��:��'9��%8�%/� :�<�$� 

 
 

 

2�:��:%���:%D�<��:���5�D�=L$/G�D�?5�D#1:$�-#<�@�:$�ģ2565 �$:$�9/2A��>M�D#?L5D�=$��9���/�D/':
D�=$/�9��5����=L��:�#:ģ#=�Q:�/��9���5�D�=L$/��:��:�<D�<��:�D��:H�$%/#ģ1,588,300 ��ģ�$:$�9/%�5$'8ģ7,734 E'8
2%�:�%:$H���%8#:�ģ80,126 '�:��:�ģ�$:$�9/%�5$'8ģ3,658 E2��G3�D3K�/�:�'�:��:%��5��':$#:�%�:%�:D��:
�%8D�0H�$ģH#�/�:�8D����:%$�D'<�#:�%�:%ģTEST&GO $�D'<�G���'�%/�ģRTģ-ģPCR ��5�ģ-ģ3'9�D�<��:�#:�>�H�$ģ
'�/9��9��9/ģ'�/�D�<��%8�9�ģCOVID-19ģ�:%D����9�3/9��:$E���:�5:�:0E'8�:����9L/�%8D�0ģ�%8�@���:%
��5�D�=L$/�:��%8D�0D ?L5���:�ģD���ģ#:D'D�=$ģ':/ģE'8�9# A�:ģ�%8D�0G�"A#<":�D5D�=$$�D'<�E'8'�D/':�9��9/ 
�:�'9�D��:�%8D�03'9�D�<��:�D�=L$/H�$ģD���ģ#:D'D�=$ģ2<��F�%�ģD/=$��:#ģD�:3'=G��ģ�=L�@��ģ6�5���ģ�=�ģ�:%�'9�#:
D���D�=L$/�<�E'8D <L#�/:#�=LD�=L$/�<��:��'@�#�%8D�0D5D�=$�8/9�55�ģH��E��ģ5<�D�=$ģ552D�%D'=$ģF5#:�ģE'8
�:5@�=5:%8D�=$ģE'8�<��%%#2��D2%<#�:%��5�D�=L$/G��':�09�$": �5�H�$ģD���ģ�:%2��D2%<#�:%��5�D�=L$/%83/�:�
H�$ģ-ģ5<�D�=$ģ�:%!����/:#29# 9���H�$ģ-ģ�:5@�=5:%8D�=$ģ�9��<��%%#ģJoint Promotion D��:%�/#�:�2��D2%<#�:%�:$ģ
Trade show, Road show E'8ģFam trip '�/�D�������9$�=L2���'G3��%%$:�:0�:%D�<��:�D�=L$/H�$�5��9���5�D�=L$/
��:��:�<2�G2�>M��9M�G���:��Q:�/�E'8%:$H�� 

5$�:�H%�K�:#ģ�%8D�K��=L�@�%9M��:%!����9/�5��9���5�D�=L$/G�H�%#:22@���:$�5���ģ2565ģ�=Mģ�?5ģ�'�%8���:�
/<�&��/:#�9�E$��%83/�:�%92D�=$E'8$AD�%��=L$?�D$?M5ģ%/#�>�D0%1��<��9L/F'��=L5$A�G�":/8�8'5�9/ģ�:%�%9��>M�%:�:
�9�%F�$2:%D�%?L5��<��:�%:�:�MQ:#9�ģE'8%:�:2<���:5@�F"��%<F"��=L#=E�/F��#�%9��9/2A�ģ�>L�'��5��/:#D�?L5#9L�
E'82": �'�5�G��:%G����:$D ?L5�:%��5�D�=L$/G���:��%8D�0ģ�'5����:%�Q:D�<��F$�:$ģZero Covid �5��=� 
D ?L5%9�#?5�9��:%%8�:�%8'5�G3#�":$G��%8D�02���'G3�F5�:2G��:%D�<��:���:��%8D�0�5��9���5�D�=L$/�=��'@�#ģ
Leisure '�:��:55�H� 

  

5@!2:3�11/�:1#�5�D#=L0/ 
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�=L#:ģ: �:�/<D�%:83��':�G��%8D�0ģ�5��'$@����:%�':�ģ���., ��5#A'ģ�ģD�?5�#<�@�:$�ģ2565 
 

 

 

5����:%5@�2:3�%%#��:H#�D����A��Q:D�<��@%�<���:H#�%:$G3���5��%8D�0E���%�/��%ģ�9M�E���:%�'A�2%�:�
2/���:H#�29�ģ$:� :%:ģ$A�:'<��92ģE'85?L�ģJģ2:#:%��'<�/9��@�<��:� ?M��=L�'A��%8#:�ģ7ģE2�H%�ģ55�2A��':�
�%8#:���'8ģ100,000 - 150,000ģ'�.#./�9�ģF�$ģ5.5.�.ģH��%9��:%%9�%5�#:�%�:��:%�9��:%2/���:5$�:�$9L�$?�
�:##:�%�:�2:�'ģE'8�9��Q:%8��#:�%�:��:%�9��:%2/���:H#�D0%1��<�5$�:�$9L�$?�G�2/���:D <L#�>M�5=�ģ�>L��@�
2/���:G�29��9�ģ5.5.�.ģ��5��Q:D�<��:%�:##:�%�:�7ģ�Q:G3�2:#:%��'<�H#��=L��:��:%%9�%5�#:�%�:�ģD ?L5D���
/9��@�<�G��:%�'<�2<���:ģ�'<�"9����=L#=�:%%9�%5�#:�%�:��5��:�:�:�<�8#=�':���:��%8D�0%5�%9�ģE'8�Q:D�<�
�@%�<���:�5@�2:3�%%#H#��9M�E���:%E�%%A�ģ5�ģ59�ģH2ģ�'<��<M�2�/�D�%?L5�D%?5�ģE'8�%@"9���ģG�2�/��@%�<���:�5?L �ģ 
5.5.�.ģD����%<�:%2�:��=L��5�D�=L$/D�<��<D/0��G� ?M��=L2/���:ģ%/#ģ10ģE3��ģ�:%G3��%<�:%%9���:��'A�2%�:�2/���:
G3��9�2�/�%:��:%ģ%9�/<2:3�<�ģ�=L2�9�2�@��:%�'A���:D ?L5%9�1:2": 2<L�E/�'�5#ģ�:%%�/#'��@��'A���:D0%1��<��9�
D5����=LG��H#�D���/9��@�<�ģE'8ģ5.5.�.ģ$9�H��%9�2<��< <D01D�=L$/�9��:%�Q:H#�ģE'8�Q:H#�55��:���:�5�F�%��:%G� ?M��=L
D���G���%8F$����5��:�%:��:%ģ 
  

.:�1//$@1�<��5�5����:15@!2:3�11/'�:H/� 
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(/�:1(/<!H/�E/8(/<!.9����:�H/��5�5����:15@!2:3�11/'�:H/� 
 

1:0�:1 !�ģ2562 !�ģ2563 !�ģ2564 !�ģ2565 !�ģ2566*

D!��<�.5�!�6�1�B�#��6#ğ(/ .!.)       2,160.06       2,687.92         850.00       1,000.00       1,300.00

D!��<��#4"6@/"!�6�1�B�#��6#ğ(/ .!.)       6,291.41       6,034.99       2,255.00       3,800.00       2,800.00

D!��<�.5�./�!�6ğ(/ .!.)     59,685.02     61,744.37     34,619.00     77,796.00     81,681.00

D!�B!@#G/ğ(/ .!.)     82,033.33     74,842.30     69,711.50     87,454.00    140,554.54

D!�B!��6ğ(D#�)       3,185.85       3,424.86       2,362.82       1,524.80       4,049.00

"/"/8!"6��6#6ğ(!5�)       6,684.69       5,817.27       4,294.82       7,467.16       7,614.65

1<!.6/�##!D!�ğ(/ .�.)    272,977.50    240,965.97    293,549.21    318,278.00    309,436.00  

*ģE���:� 
 

5.3 �:1 Q:D%<%$@1�<�ģ 
�:%�Q:D�<��@%�<���:H#��5�ģ5.5.�.ģ2:#:%�E���55�D���ģ3ģ�'@�#�@%�<�3'9�ģ�%8�5���/$ 

1) �/@�/2<%��:'18D.#H/�2/%'�:ģE/8H/�'�:$11/�:!<ģ 
- H#�29�2/���:ģ489,531ģH%�ģD���H#��=L#=�@�": �=�/�:H#�2/���:D5���ģ�>�D����=L��5��:%�5��':�ģE��G�

5�:����:�3��:�'�'<�H#�29�2/���:D5����%8#:�'�:�H%�ģ�8D����A�E����9�ģ5.5.�.ģF�$�%�ģ2Q:3%9�H#���:�%%#�:�<ģ  
5.5.�.ģH���Q:D�<��:#�F$�:$�5�%9�ģ�>L�%:$H���:���:�%%#�:�<#=�/:#H#�E���5�ģ#=E�/F��#'�'�5$�:���5D�?L5� 

- H#�F�D%K/ģ�%8#:�ģ111,429 H%�ģH#�$A�:'<��92D���/9��@�<�G��:%�'<�D$?L5�%8�:1E'8�'<�"9���
�%8�:1ģE��#=�%<#:�H#�D =$� 5��5�/:#��5��:%�5��A��'<�ģ�A��'<��%8�:1�>�%�/##?5D��� 9��#<�%�:��@%�<��9�ģ 
5.5.�.ģG��:%�'A�H#�$A�:'<��92ģD ?L5D���/9��@�<�2��D��:F%��:�ģE��E�/F��#�%8�:1 <# �D�=$�G��%8D�0#=�:%D�<�F�
�8'5�9/ģD�?L5��:�2?L5F�D�=$'D�K�D/<%��D��:#:E���=LģE���:%G���%8�:1'A�!A�#=E�/F��#�$:$�9/�:#":�5@�2:3�%%#
D�%?L5�G��H!!�:ģD�%?L5�2Q:5:�ģ$:ģ7'7ģ�9��9M�ģ�>��?5D�������9$�/�G3�H#�$A�:'<��92$9�D����=L��5��:%�5�5@�2:3�%%#
�'<��%8�:1'A�!A�ģ�%8�5��9�%8$8D/':�=L��:�#:ģ%:�:H#�$A�:'<��92'�'�ģE�� ?�D ?L5�:%�'<� '9��:�#=%:�:2A��>M�ģ
�Q:G3�D�1�%�%�'A�H#�$A�:'<��92'�'� 

5.5.�.ģ#=�:%�Q:D�<��:%2��D2%<#D�1�%�%�=L5$A�%5�2/���:�5�ģ5.5.�.ģ�'A�H#�D0%1��<�D ?L5D���E3'��
/9��@�<�ģE'8D����:%D2%<#2%�:�%:$H��E���@#��ģ�:#F�%��:%2��D2%<#�'A�H#�D0%1��<�D ?L5D0%1��<�ģ29��#ģE'8
2<L�E/�'�5#5$�:�$9L�$?�ģF�$�:%2��D2%<#D�1�%�%�'A���:G��=L�<��%%#2<��<Pģdģ2<��<�%5��%5�ģF�$�:%D�<��/�%:1�%
D��:%�/#�:%�'A�H#�F�D%K/ģ ($A�:'<��92E'8�%8�<�D� :)ģE'8H#�F�D%K/G� ?M��=L�5���D5�ģF�$G���ģ2566ģ5.5.�.ģ 
#=E���:��=L�82��D2%<#D�1�%�%�'A�H#�F�D%K/ģ($A�:'<��92ģE'8�%8�<�D� :)ģF�$D����:%�'A��$:$E�'�G3#�ģ�Q:�/�ģ
1,150ģH%� ģE'8�AE'�Q:%@�%9�1:ģE�'���ģ2564ģ�Q:�/�ģ9 ,200ģH%� ģ�:#�F$�:$�5�%9��:'ģE'8�%8�%/�
�%9 $:�%�%%#�:�<E'82<L�E/�'�5#ģG��:%E��H����3:�:%�@�%@��=L�<��5�%9�ģ�$:$��:�@#��ģE'82��D2%<#�:%�'A�H#�
D0%1��<�G� ?M��=L�5�D5���ģD ?L5'�E%����9�G��:%�9�H#��:���:�%%#�:�< 

- H#�$:� :%:ģ�%8#:�ģ77,701ģH%�ģ$9�H#�2:#:%��'<�H#�$:� :%:55�2A��':�#:��:#�/:#��5��:%�5�
�A��%8�5��:%ģ2Q:3%9��:%�'<��MQ:$:� :%:ģ5.5.�.ģ2:#:%��'<��MQ:$:�H��5$�:���5D�?L5�ģD�?L5��:�#= ?M��=L�'A�$:� :%:�=L
#=5:$@�%��=L�8�%=�$:�D <L#�>M�E��#=E�/F��#�8'�'��:#�F$�:$�:%'� ?M��=L�:%�'A�H#�$:� :%:�5�%9��:' 
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2) �/@�/(/<!.9���H/�E/8H/�E'11A' 

- 5.5.�.ģ�Q:D�<��@%�<�E�%%A�H#�29�2/���:ģH#��%8$:D'$ģE'85@�2:3�%%#�'<�"9���H#���:�ģJģ5:�<ģ
D�%?L5�D%?5�ģ�<M�2�/���:�ģ/92�@��52%�:���:�ģ�%@"9���ģ�%<�:%ģ5�ģ59�ģH2H#�ģF�$#=F%�D'?L5$F%��:�ģG�D���%@�D� #3:��%ģ
E'8F%�D'?L5$G�2�/�"A#<":�ģ%/#ģ5ģE3�� 

- 5.5.�.ģ$9�H#�2:#:%� 9��:D�%?L5��9�%ģD��F�F'$=�:%�'<�ģ%/#�9M��:��@�':�%�=L#=�/:#�Q:�:���:�
�:%55�E���'<�"9���D ?L5 9��:%A�E���5��'<�"9���G3��9�2#9$�%��:#�/:#��5��:%�5��':�ģ�%8�5��9��:%
�%<3:%�9��:%ģE'8��:G����:$��:��@�':�%��5���:�2A�ģ�Q:G3�2<���:#=����@�2A��/�:�5�D5��� 

- 5.5.�.ģ#=�:%�$:$F%�D'?L5$F%��:�ģF�$$�:$F%�D'?L5$5$@�$:ģ5Q:D"5D#?5�ģ�9�3/9� %8��%0%=5$@�$:ģ
H�%/#�9�F%�D'?L5$/9���5$ģ5Q:D"5/9���5$ģ�9�3/9� %8��%0%=5$@�$:ģE'8D <L#�:%E�%%A�E'8�9��Q:�'<�"9���H#�ģ�=L0A�$�
��:$�5�D��F�F'$=�%9��%@�#:�%�:��'<�"9���H#�ģ�=Lģ5.%�5��/:�ģ�.E %�ģ 

3) �/@�/$@1�<��:1#�5�D#=L0/ģE/8&1<�:15?L%ģJ 

5.5.�.ģ#= ?M��=L2/���:ģD����%<�:%�=L 9�ģ�9��<��%%#E'8�9���:�:%G� ?M��=L2/���:ģ�%8�5���/$ģ 
1. 0A�$�5�@%9�1���:�H�$ģ�.'Q:�:�  
2. 2/���:E#�E��#ģ�.D�=$�G3#�ģ 
3. F�%��:%��:�/9��9��%�ģ�.D�=$�G3#�  
4. 2/���:�5$��53'/�ģ�.D�=$�G3#�  
5. 2/���:E#�$:/ģdģE#���:$ģ�.D�=$�%:$ģ 
6. 2/���:E#�'8D#:ģ�.ģ�:� 

7. 2/���:D�:�%8$:�ģ�. <1�@F'� 

8. 2/���:�8D�5%�ģ�.%8�5� 
9. 2/���:�'5���5#ģ�.�%8�=L 

�@%�<��:%��5�D�=L$/�5�ģ5.5.�.ģ$9�H#�2:#:%� 9��:D���5@�2:3�%%#�:%��5�D�=L$/D�<��<D/0��D�K#%A�E��ģ
D�?L5��:�H#�#=�@�':�%�=L�Q:�:���:��:%�%<3:%�9��:%D�<��@%�<��:%��5�D�=L$/G� ?M��=L#:� 5ģF�$�8#=�:% 9��:
�@�':�%ģE'8 9��:E3'����5�D�=L$/G3�H��#:�%�:� 

5.4 E(%�:1 Q:D%<%�:% �:%�:1!/: ģ 
D���E�/�:�G��:%�%<3:%�:�E'82�9�2�@��:%�Q:D�<��:���:��:%�Q:3��:$2<���:E'8�%<�:%ģG3�D���H��:#

D��:3#:$ģ����@�9�ģ5.5.�.ģ#=%:$H��3'9��:��:%D�K�D�=L$/�'�'<��=LH���:�2/���:ģH��E��ģH#�29�2/���:,ģ H#�$A�:'<��92,ģ
�MQ:$:� :%:,ģ5@�2:3�%%#H#�ģE'8�:%��5�D�=L$/D�<�5�@%9�1� 

�/0@#$�#:��:1!/:  

�'$@����:��:%�':�ģD�������9$�=L�8�'9��9�G3��Q:D�<��:�H�2A�D��:3#:$H��2Q:D%K�ģH��E��ģ�'<�"9���ģ(Product)ģ
%:�:ģ(Price)ģ2�:��=L�9��Q:3��:$ģ(Place)ģ�:%2��D2%<#�:%�':�ģ(Promotion)ģF�$E����:#��<�2<���:ģH��E��ģ 
H#�29�2/���:ģ(��5�)ģH#�$A�:'<��92ģ(H#�F�D%K/)ģH#�29�2/���:E�%%A�ģE'8�%<�:%%9�1:D�?M5H#�ģ5�ģ59�ģH2ģ�'<�"9��� 
D�%?L5�D%?5�ģģ�'�'<�$:� :%:ģE'8�:%��5�D�=L$/ 
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�:%/:�E���:%�':��>�D����:%�Q:3���'$@���ģE'8/<�=�%<3:%�:%�':�ģ2�9�2�@��:%�Q:3��:$2<���:E'8
�%<�:%ģG3�D���H��:#D��:3#:$G������%8#:�ģ2566ģF�$�Q:3���'$@����:��:%�':�ģ�%8�5���/$ģ�'<�"9���/
2<���: (Product) %:�:ģ(Price) 2�:��=L�9��Q:3��:$ģ(Place) �:%2��D2%<#�:%�':�ģ(Promotion) �>L��8D�������9$
�'9��9�G3��Q:D�<��:�H�2A� D��:3#:$�%8#:��:%%:$H��ģ F�$E����:#2<���:�=L2Q:�9�Jģ H��E��ģH#�29�2/���:ģ  
(��5�/E�%%A�)ģH#�$A�:'<��92ģ�'<�"9���D�%?L5�D%?5�ģ�MQ:$:� :%:ģE'8�:%��5�D�=L$/ �9��=M 

 

 

 

�'$@����':�H#�29�2/���:ģ(��5�) 
 �:%(/<!.9���ģ(Product)ģ 

1. �9��5�H#��:#�9M��@�": H#�ģE��ģA, B E'8ģC D ?L5�Q:3��%:�:�Q:3��:$G3�D���H��:#�@�": H#�ģ 
2. �9��5�H#��:#��:�H#�ģ(�/:#F�E'8�/:#$:/) D ?L5�Q:3��%:�:�Q:3��:$G3�D���H�ģ�:#�:%:�

�Q:3��%:�:�Q:3��:$H#�29�2/���: 

 �:%1:�:ģ(Price) 
1. �Q:3��%:�:�:#����@� 

2. �Q:3��%:�:�:#2":/8�:%E����9� 

 �:%��5�#:��:1�Q:3%�:0 (Place) 

�9��9M��':��':���:H#�G�"A#<":�ģ(2Q:�9��:�ģ55�."A#<":�)ģE'82�/�5@�2:3�%%#H#�/9���5$ ģ�9�3/9�
 %8��%0%=5$@�$:ģF�$':���H#��:�2/���:#:�Q:3��:$�=L�':��':�ģD ?L5D����:%D <L#��5��:��:%�Q:3��:$E'8�$:$
�':�ģE'85Q:�/$�/:#28�/�G3��9�'A���:�=L��5��:%�?M53%?5#:�%8#A' 

 �:%�:12��D21</�:1!/:  (Promotion) 

1. �:%F�1�:ģ2?L5�=LG��ģH��E�� 
- �9��Q:��:$F�1�:ģF�$2?L5�/:#3#:$�:%G��H#��:�2/���:ģ5.5.�.ģD����:%%�/#�9�5�@%9�1�

�%9 $:�%�%%#�:�<ģ�<��9M��%<D/�3��:2Q:�9��:�ģ55�."A#<":�ģE'83��:2/���:�=L�<����ģD ?L5
D����:%2%�:��:%%9�%A�ģ'����3:��:�#/'�� 

- �9��Q:D/K�H���D�$E %���5#A'H#�29�2/���:E'8�:%�%8�:0�%8#A' 

- 2<L� <# ���:�JģD���ģ�:%2���%8�:0�%8#A'3%?5%:$'8D5=$��:%�%8#A'H#�ģG3�'A���:D��:ģE'8'A���:
G3#�ģ��5��=L�8#=�:%�9��%8#A'ģ�:��:���5#A''A���:D��:ģ 

2. �:%�:$F�$G�� �9��:��:$ 

- �9�5�%#G3�E�� �9��:�D ?L5D <L#�9�18/D���<��:%�:$E'8�%<�:%ģ�:%G3��/:#%A�D�=L$/�9�2<���:ģ
D ?L52:#:%��5���52�29$�:�'A���:ģE'8����:%�:$H�� 

- �Q:3���9/�=M/9���:��:%�:$/$5��:$ģG�E��'8%8�9��9M� 

3. �:%2��D2%<#�:%�:$ 
- 2Q:3%9�'A���:�=L#:�?M5H#�E�%%A�ģ5.5.�.ģ�/%�9��Q:�:%:��:%'�%:�:E2��G3�'A���:�%:�ģ 

(D <L#�:�D'?5�G��:%�9�2<�G�)ģF�$�Q:3��2�/�'��:#$5��=L29L��?M5ģD ?L5D����:%�A�G�G3�'A���:
�?M5D <L#�>M�  

1. H/�29�2/%'�:ģ(#�5%) 
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4. �:%�%8�:29# 9��� 
- �%8�:29# 9����:%�'A�2%�:�2/���:ģE'8�:%�Q:H#�55��5�ģ5.5.�.ģD����:%�Q:D�<��:%�:#3'9�

/<�:�:%ģE'8#=%8���:%�9��:%2/���:5$�:�$9L�$?� 

- �9�E2��2<���:G� ?M��=Lģ5.5.�.ģ�=L�<��9�D2���:��#�:�#2:$3'9� E'8�<��9M���:$�%8�:29# 9���
G3�D3K�D����9�ģD ?L55Q:�/$�/:#28�/�G3��9��A�2�G�29L��?M5ģ3%?5ģD��:%�/#�%8#A'2<���: 

5. �:%�:$�%� 
- ��3#:$F�$�%�ģ(Direct Mail)ģ2����3#:$E���%:$'8D5=$��:%�Q:3��:$H#�ģ3%?5�Q:3���:%

D����%8#A'�Q:3��:$H#�ģG3��9M�'A���:%:$D��:E'8'A���:%:$G3#��%:�ģ(���3:�:�5<�D�5%�D�K�) 
- %8��55�H'��ģ5<�D�5%�D�K�ģ(Online Internet)ģ'A���:2:#:%�29L��?M5H#�E'8�Q:%8D�<��:��:%

29L��?M5��:�%8��55�H'�� 
- F�%09 ��ģ(Mobile)ģE�����:/2:%G3�'A���:�%:�F�$�%�ģ D�=L$/�9��Q:3���:%D����%8#A'

�Q:3��:$G�E��'8�%9M�ģ3%?5D#?L5#=�:%�%9�%:�:�Q:3��:$ģ  

6. �9��Q:�:���5#A''A���:ģG3�2/���:�9��Q:��5#A''A���:ģ(�?L5,ģ�=L5$A�,ģ3#:$D'�F�%09 ��ģE'8ģE-mail)ģ�5�
'A���:E'8�A�#:�<���5ģD ?L5G��G��:%E�����:/2:%G3�'A���:�%:� 

 

 

�'$@����':�H#�29�2/���:ģ(E�%%A�) 
 �:%(/<!.9��� (Product) 

1. E$���<�H#�ģE'8�9��5�H#�D%=$��:#��:�E'8�@�":  

2. �Q:3����:��5�H#��=L�8�Q:�:%E�%%A�G3��%��:#�/:#��5��:%�5��':� 

3. %9�E�%%A�H#��:#�Q:29L��?M5'A���:ģ 
4. �Q:D01H#��=LD3'?5�:��%8�/��:%E�%%A�#:2%�:�#A'��:D <L#ģ(H#�ģFinger joint,ģ�%5�%A�ģ7'7) 

 �:%1:�:ģ(Price) 

1. �Q:3��%:�:�:#����@� 

2. �Q:3��%:�:�:#2":/8�:%E����9� 

3. �Q:3��%:�:G�F5�:2 <D01 

 �:%��5�#:��:1�Q:3%�:0 (Place) 

1. �<���50A�$�%/#/92�@��52%�:�ģD ?L5�Q:H#�E�%%A�/:��Q:3��:$ 

2. �9��9M��':��':���:H#�2�/�"A#<":�ģ(2Q:�9��:�ģ55�.":�)ģD ?L5�%8�:29# 9���E'8D <L#��5��:��:%
�9��Q:3��:$2<���: 
  

2. H/�29�2/%'�:ģ(E'11A') 
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 �:%�:12��D21</�:1!/:  (Promotion) 

1. �:%F�1�:ģ2?L5�=LG��ģH��E�� 
- �9��Q:E��� 9�ģG��'</ģE��'A���:ģE'8�9�2���:#3��/$�:�%:��:%ģD5�����:�Jģ�:#

�:���5#A' E'8�:%���3:D <L#D�<#�:�5<�D�5%�D�K� 

- �9��Q:��:$F�1�:ģ(Cut Out)ģ3��:F�/�%A#�@�E3��ģG3�D3K�D����9�2Q:3%9��A���:�H�#: 
- �9��Q:D/K�H���G3�'A���:2:#:%�D��:�#2<���:E'829L��?M5 %�5#�Q:%8D�<�H�� 

2. �:%�:$F�$G�� �9��:��:$ 

- �9�D'?5� �9��:��=L#=�@�2#�9�<D3#:82#ģ2:#:%��5��Q:�:#'A���:D�=L$/�9�2<���:ģE'8���
�:%�:$H�� 

- �9����5�%# �9��:�5$�:���5D�?L5�ģD ?L5G3�#=�/:#%A���:��:%�%<�:%E'8�:%�:$ 

- �Q:3���9/�=M/9���:��:%�:$/$5��:$ģG�E��'8%8�9��9M� 

3. �:%2��D2%<#�:%�:$ 
- 2Q:3%9�'A���:�=L#:�?M53'9��:%�%8#A'ģ�9��Q:�:%:��:%'�%:�:E2��G3�'A���:�%:�F�$

�Q:3��2�/�'��:#$5��=L29L��?M5ģD ?L5D����:%�%8�@��G3�'A���:�?M5D <L#�>M� 

- �Q:%8D�<���:��9�%D�%�<�ģD ?L55Q:�/$�/:#28�/�G3�'A���:D <L#�>M� 

4. �:%�%8�:29# 9��� 
- �%8�:29# 9�����5#A'G3��%8�:���%:�/�:�:%�?M5H#�29�2/���:E�%%A�ģ�:�ģ5.5.�.ģD����:%

2��D2%<#�:%G��H#��:�2/���:�'A�ģH#��Q:':$��:H#��%%#�:�<ģE'8�:%�Q:H#��5�ģ5.5.�.ģD���
�:%�Q:D�<��:%�:#3'9�/<�:�:% E'8�A���5��:#��3#:$ 

- �9�E2��2<���:G� ?M��=Lģ5.5.�.ģ�=L�<��9�D2���:��#�:�#2:$3'9�ģE'8�<��9M���:$�%8�:29# 9���
G3�D3K�D����9�ģD ?L55Q:�/$�/:#28�/�G3��9��A�2�G�29L��?M52<���: 

 

 

�'$@����':�H#�$A�:'<��92ģ 

 �:%(/<!.9���ģ(Product)ģ 
1. 2Q:%/��/:#��5��:%�5��':�ģ�9M�H#���5�E'8D$?L5H#�ģD ?L5D�����5#A'G��:%/:�E���:%�Q:3��:$ 

2. �9��9M�F%��:��'<�2<���:E�%%A�ģD ?L52�5��/:#��5��:%�5�'A���:E'8�':�  

 �:%1:�:ģ(Price)ģ 
1. �Q:3��%:�:�:#����@� 

2. �Q:3��%:�:�:#2":/8�:%E����9� 

3. �Q:3��%:�:G�F5�:2 <D01 

 �:%��5�#:��:1�Q:3%�:0ģ(Place)ģ 
/<�=�:%�%8�:0�%8#A'�:$'�/�3��:  

  

3. H/�0A�:/<'!92 
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 �:%�:12��D21</�:1!/: ģ(Promotion)ģ 
1. �9��Q:��:$F�1�:D ?L52?L5�/:#3#:$/�:�:%�'A�$A�:'<��92�5�ģ5.5.�.ģH#�H��D����:%�Q:':$2": 

�<�ģ3:�G��/<�=�:%�'A��:#3'9�/<�:�:% 
2. �9��Q:ģWebsite D�$E %���5#A'H#�$A�:'<��92ģE'8�:%�%8�:0�%8#A' 

3. 2<L� <# ���:�ģD���ģ�:%2���%8�:0�%8#A'E���G3�'A���:ģG��'</ģE��� 9���:�ģJ 

 

 

 

�'$@����':��'<�"9���D�%?L5�D%?5�ģ 
 �:%(/<!.9��� (Product) 

1. ��:��9�55�E��ģ(Designer)ģ55�E���'<�"9���G3�#=%A�E��3':�3':$ģD ?L5D����:�D'?5�G3��9�'A���:�@��'@�# 
2. %�/#�9�2�:�9��:%0>�1:�9��%8�/�55�E���'<�"9��� 
3. 55�E���'<�"9���G3��9�2#9$ģF�$�:%�Q:F'38ģ3�9�ģ3%?5/92�@5?L�ģJģ#:D���2�/��%8�5�ģD ?L5'�

����@��:%�'<�ģE'8D <L#'A���:�'@�#G3#� 
4. �'<��<M�2�/���:�2Q:D%K�%A�ģH��E��ģ ?M�ģ�:ģ�<M/ģ%:/�9�H�ģ7'7ģ�:#�/:#��5��:%�5��':� 

5. %9��'<�2<���:�:#�Q:29L��?M5ģ(D!5%��<D�5%�,ģ�@�ģBuild in) 
6. �'<��'<�"9���D����@�ģD���ģ�@�3�5��5�ģ�@�3�5�5:3:%ģ�@�3�5�%9�%5�ģD ?L5�%8�@���:%�?M5ģE'8

�5�2�5��/:#��5��:%�5�'A���: 
7. �Q:D01H#��=LD3'?5�:��%8�/��:%�'<�#:2%�:�#A'��:D <L#ģ(H#�ģFinger joint,ģ�%5�%A�ģ7'7) 

 �:%1:�: (Price) 

1. �Q:3��%:�:�:#����@� 

2. �Q:3��%:�:�:#2":/8�:%E����9� 

3. �Q:3��%:�:G�F5�:2 <D01 

 �:%��5�#:��:1�Q:3%�:0 (Place) 

1. �9��Q:3�5�E2��2<���:G3�D���29�2�/�ģF�$�9�E2���'<�"9���G3�D���3#/�3#A�ģ3%?5D����@�D ?L5�/:#
28�/�G��:%�#2<���: E'8�%8�@���:%�?M5 

2. �9��Q:D/K�H���ģD ?L5�Q:3��:$2<���:E��55�H'��ģ�9�E2��2<���:��:�2?L5F�D�=$'D�K�D/<%��ģ(Facebook,ģ
Instargram, Line)ģD ?L5D����:%�%8�:29# 9����'<�"9���G3�D����=L%A��9�5$�:��/�:��/:� 

3. �9�E2��ģE'8�Q:3��:$2<���:�5�2�:��=Lģ(2�:��=L%:��:%ģE'8D5���) 
4. �9�E2��E'8�Q:3��:$2<���:ģ�:#2Q:�9��:�ģ55�.D�� 

5. �Q:3��:$�%���:�3��/$%:��:% 
6. �<���5�%��9��'@�#�@%�<��=LD�=L$/��5�ģD���ģ�@%�<�529�3:%<#�%9 $�,ģHomeProģD������ 

  

4. (/<!.9���D�1?L5�D1?5% 
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�:12��D21</�:1!/:  (Promotion) 

1. �:%F�1�:ģ2?L5�=LG��ģH��E�� 
- �9��Q:E��� 9�ģG��'</ģE��'A���:ģE'8�9�2���:#3��/$�:�%:��:%ģ D5�����:�Jģ  

�:#�:���5#A' E'8�:%���3:D <L#D�<#�:�5<�D�5%�D�K� 

- �9��Q:��:$F�1�:ģ(Cutout)ģ�<��9M�3��:F�/�%A#�@�E3��G3�D3K�D����9�2Q:3%9��A���:�H�#: 
- �9��Q:D/K�H���G3�'A���:2:#:%�D��:�#2<���:ģE'829L��?M5 %�5#�Q:%8D�<�H�� 

2. �:%�:$F�$G�� �9��:��:$ 

- �9�D'?5� �9��:��=L#=�@�2#�9�<D3#:82#ģ2:#:%��5��Q:�:#'A���:D�=L$/�9�2<���:ģE'8���
�:%�:$H�� 

- �9����5�%# �9��:�5$�:���5D�?L5�D ?L5G3�#=�/:#%A���:��:%�%<�:%E'8�:%�:$ 

- �Q:3���9/�=M/9���:��:%�:$/$5��:$ģG�E��'8%8�9��9M� 

3. �:%2��D2%<#�:%�:$ 
- �9��<��%%#E2��2<���:ģ�:%'�%:�:ģ�:#2�:��=L��:�ģJģD���ģ3��/$�:�%:��:%ģE'8D5��� 

- E���5��=L%8'>�ģ2Q:3%9�'A���:�=L�?M52<���:ģD���ģ2#@��=�ģ /��@�E�ģ(�Q:#:�:�D01H#�ģ�':$
H#��5�ģ5.5.�)ģ 

- �9��Q:��%:/�<��A�55��:�ģD <L#2=29�2�G2ģ28�@��:ģ�>��A��/:#2�G�G3�'A���:D��:�# 

- �Q:%8D�<���:��9�%D�%�<�ģD ?L55Q:�/$�/:#28�/�G3�'A���:D <L#�>M� 

4. �:%�%8�:29# 9��� 
- �%8�:29# 9�����5#A'G3��%8�:���%:�/�:�:%�?M5D!5%��<D�5%�H#��:�ģ5.5.�.ģD����:%2��D2%<#

�:%G��H#��:�2/���:�'A�H#��Q:':$��:H#��%%#�:�<E'8'�F'�%�5�ģ�:%�Q:H#�55��5� 5.5.�.ģ
D����:%�Q:D�<��:%�:#3'9�/<�:�:% E'8�A���5��:#��3#:$ 

- �9�E2��2<���:G� ?M��=Lģ5.5.�.ģ�=L�<��9�D2���:��#�:�#2:$3'9�ģ�<��9M���:$�%8�:29# 9���
G3�D3K�D����9�ģD ?L55Q:�/$�/:#28�/�G3��9��A�2�G�29L��?M52<���:ģ 

5. �:%�:$�%�ģ 
- ��3#:$F�$�%�ģ(Direct Mail) 2����3#:$E����<��%%#�:%55��A��Q:3��:$2<���:ģ3%?5�:%

'�%:�:ģ 
-  9��:%8��G3�'A���:29L��?M5E'8�Q:%8D�<���:2<���:��:�%8��55�H'��ģ(Online Internet) 

- F�%09 ��ģ(Moblie) F�%E�����:/2:%�:%�9��<��%%#E2��2<���:�:#2�:��=L��:�ģJģ�:%'�
%:�:G3�'A���:D��:�%:��:#�:���5#A' 

- D��: �'A���:F�$�%�ģ(Direct Sale) �@%�<�2%�:���:� �5�F�ģE'83�:�2%% 2<���:�Q:3��:$
�'<�"9���D!5%��<D�5%���:�ģJģD���ģHomeģPro,ģIndex living mall D������ 

6. �9��Q:�:���5#A''A���:D ?L5D�����5#A'G��:%E�����:/2:%G3�'A���:�%:� 

7. D�$E %��%8�:0��:�2?L5ģ2<L� <# �,ģE-mail 'A���:,ģWebsite  

8. G3�2�/�'��9�'A���:G�F5�:2 <D01��:�ģJģD ?L5�%8�@���:%�?M5ģ(�:�/9�2�:��:7) 
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�'$@����':��MQ:$:� :%:ģE'8H#�$:� :%:ģ 
 �:%(/<!.9���ģ(Product)ģ 

1. 2Q:%/��Q:'9��:%�'<��5�ģ5.5.�.ģ�MQ:$:�/H#���5��%�5:$@ 
2. �:%�Q:%@�%9�1:���$:�D ?L5D <L#�'�'<�E'8#A'��:H#�$:� :%:G�5�:�� 

3. ���5�%#E'8��25��A���<�9�<�:�5$�:���5D�?L5� 
4. �9��Q:0A�$�%/�%/#�MQ:$:�G�E��'82/���: 
5. 0>�1:E���:�2%�:�F%��:�E�%%A��MQ:$:�ģE'8H#���5�ģD ?L5G��D���/9��@�<�G��:%�'<�ģ�'<�"9���

D!5%��<D�5%��:�H#�$:� :%:ģ��5�5@�2:3�%%#D!5%��<D�5%���5H�ģ 
6. 0>�1:�'�%8����52<L�E/�'�5# 

 �:%1:�:ģ(Price)ģ 
1. �Q:3��%:�:����@� 

2. �Q:3��%:�:�:#2":/8�:%E����9� 

 �:%��5�#:��Q:3%�:0ģ(Place)ģ 
�:$G� ?M��=L�=L#=�:%�':��':�%9��?M5�MQ:$:�ģ$:�E����<�ģD01$:�ģE'8�%8�:0�%8#A'�:$'�/�3��: 

 �:%�:12��D21</�:1!/: ģ(Promotion)ģ 
1. �9��Q:�:���5#A''A���:ģ 
2. 2���%8�:0�%8#A'�:$G3�'A���:F�$�%� 
3. �9��Q:��:$�%8�:0�%8#A'�:$�:/%ģ��:�3��:2�:��=L�%8#A'ģ3%?523�%��2/�$:� 
4. D�$E %���5#A'$:�ģ�%<#:�ģ�@�": G�ģWebsite 5.5.�. 

5. D�$E %��%8�:0��:�2?L52<L� <# �E'8%�/##?5�9�5����:%2/�$:�ģE'8�5��@�2�D�%:83��:%�Q:2/�
$:�ģG���:���5#A'��:/2:%��:�J 

 

 

 

�'$@����':��:%��5�D�=L$/D�<��<D/0�� 
 �:%(/<!.9���ģ(Product)ģ 

1. �9��Q:E���%9��%@�3�5� 9�ģ5:�:%ģ3�5�5:3:%ģD�%?L5��5�ģD�%?L5�E����:$�%<�% 
2. �Q:3��#:�%�:��:%G3��%<�:%��:��/:#285:�ģ3�5� 9�ģ5:3:%ģD�%?L5��?L#ģ E'8�:%5Q:�/$�/:#

28�/�E���A�G���%<�:% 
3. �:%5�%#�A���<�9�<�:���:��:%G3��%<�:%'A���: 

  

5. %MQ:0:��:1:E/8H/�0:��:1: 

6. �:1#�5�D#=L0/D�<�%<D/0%� 
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 �:%1:�:ģ(Price)ģ 
1. �9��Q:D/K�H���G3�'A���:2:#:%��5�/��:$D�<�ģH���@�E3'����5�D�=L$/ 
2. �Q:3��%:�:�:#":/8�':�ģ�:#&�A�:'ģE'8#=2�/�'� 

3. �9��Q:%:�:D���ģPackage 0@�%�ģD2:%�ģ/ģ5:�<�$�ģ &392��= 
4. �:%�9��Q:%:�:D���ģPackage %/#�<��%%#29���:�:% 
5. �:%�9��Q:%:�:�:%G��2�:��=L�%8�@#ģ29##�: 

 �:%��5�#:��:1�Q:3%�:0ģ(Place)ģ 
1. 55��A�%9��5�3�5� 9�G��:�E2��2<���:3%?5�:��<�%%0�:% 
2. �9M��9/E���A�G3��%<�:%��5�D�=L$/D5��� 

3. �Q:3����:�:%�':� 

4. �9�2��%:$'8D5=$���5#A'G3�3��/$�:��5�%9�ģF�$D� :8G� ?M��=L %�5#�=L�8G3��%<�:%��:����5�%#ģ
29##�: 

 �:%�:12��D21</�:1!/: ģ(Promotion)ģ 
1. �9��Q:�:���5#A'�A�G���%<�:%D ?L5�9�2��E��� 9�ģG��'</ 
2. D�<��/�G3�G���%<�:%�MQ:3%?5E�8�Q:��5�D�=L$/E3��G3#�G3�D'?5�G���%<�:%�:#&�A�:' 

3. �9��Q:ģCall Center �%<�:%��5#A'�:%G3��%<�:%3�5� 9��@�E3�� 
4. �Q:3��2�/�'�G3��9���:%:��:%ģ �9��:�%9�/<2:3�<� 
5. �:%�9�G3�#=�<��%%#�:���:��:%��5�D�=L$/ 
6. �Q:�'<�/=�=F5E�8�Q:2�:��=L��5�D�=L$/��:�Jģ��:���5��:��=L��D��:�>�H����:$ģD���ģYouTube  

7. �:%#5�2�/�'��:%G���%<�:%G3�'A���:G�F5�:2/9�2Q:�9� 

8. D�$E %���5#A'2�:��=L��5�D�=L$/��:�2?L52<L� <# �E'8G�ģWebsite �5�ģ5.5.�. 

9. D��:%�/#D��� 9��#<�%�:���:��:%��5�D�=L$/�9�ģAgency D���ģExpedia, Trivago, Traveloka, 

Booking.com 
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�%8�%/��:%�'9�F�$2Q:�9��:���8�%%#�:%�F$�:$%9�/<2:3�<�ģ(2�%.)ģH���Q:3'9�D�����:%�%8D#<�
�%8�/��:%��<�9�<�:�E'8�:%�9��:%ģ(Enablers)ģ���9��=ģ2565ģ�%8�5���/$ģ8ģ3'9�D����ģH��E�� 

1. �:#�Q:�9��AE/�=L�=E/8�:#�Q:5����# (Corporate Governance & Leadership : CG & Leadership) 

2. �:#/:�E��D�<��/"@��ģ�ģ(Strategic Planning : SP) 

3. �:#�#<3:#�/:!D2=L"� E/8�:#�/��@! :"G�ģ(Risk Management & Internal Control : RM & IC) 

4. �:#!@��D����A�!=2�/�H��2�/�D2=" E/8/A���:ģ(Stakeholder and Customer Management : SCM) 

5. �:#�9��:D��F�F/"=�<�<�9/ģ(Digital Technology : DT) 

6. �:#�#<3:#�@�!�@1"ģ�ģ(Human Capital Management : HCM) 

7. �:#�9 � � :#�/:!#A� E / 8�/9 � �# #! ģ (Knowledge Management & Innovation Management :  

KM & INNO) 

8. �:#�#/�25� :"G�ģ(Internal Audit : IA) 
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�>L��:%�%8D#<��'�:%�Q:D�<��:��=L%8�@/�: <�Q:5$�:��9L/�>� 2#LQ:D2#5= E'8 <#=�:%�%9��%@�5$�:���5D�?L5�= #=E�/�:�
G��:% <�:%�: �9��=M  

�Q:5"�:��9L/�>� 2!LQ:D2!5 : �:%��:$�5�E�/�:���<�9�<G3��9L/�>��9M�5����% F�$�:%2%�:��/:##9L�G�G��:%
�Q:D�<��:��:#E�/�:���<�9�<�9��'�:/G��@��A�#=2�/�D�=L$/��5�  

!=�:#�#9��#@�5"�:���5D�?L5� : �%9��%@��%8�/��:%�=L��:�#: F�$G���:���5#A'�%<�D ?L5�%9��%@��%8�/��:%
�Q:D�<��:� E'8�:%�%9��%@��%8�/��:%�9��'�:/ 2:#:%�E2��G3�D3K��''9 ���=L�=�>M��:��:%�%9��%@��%8�/��:%�9M� 

2Q:3%9��:%�%8D#<��:#�%<���5�%9�/<2:3�<�ģ#=E�/�:�G��:% <�:%�:ģD���ģ <�:%�:�:#�F$�:$ģ�<0�:�ģ
$@��0:2�%��5�%9�/<2:3�<�ģ'9�1�8�:%�Q:D�<��@%�<�ģ�/:#D =$� 5�5��%9 $:�%ģ(�@�':�%ģ���%8#:�ģ%8��ģ
D��F�F'$=2:%2�D�0ģ7'7)ģ��5�Q:�9��:���:���3#:$ģ��%8D�=$��=LD�=L$/��5�ģD������ 

  

6  �/> /��@/!�> ?�>�@�O/>�@/�?��@/ (Enablers) 
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#8�9�ģ1 
Beginner 

#8�9�ģ2 
Intermediate 

#8�9�ģ3 
Sufficient 

#8�9�ģ4 
Progressive 

#8�9�ģ5 
Advance 
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� : % � % 8 $@ � �� G �� � : � � : %
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/9��@�#82����:#�#8D!<��:#�Q:�9��AE/�=L�=E/8�:#�Q:5����# 
1. D ?L5G3�19�/<2:3�<�/=18���:1�Q:�9��AE/�=L�=E/8�:1�Q:5����1�=LD =0� 5E/8H��/:�1�:�D�=0�D��:2:�/  

D��� E�/�:��:1�Q:�9��AE/�<��:1�5�19�/<2:3�<��5�5����1D ?L5�/:/1�///?5�:�D011��<�E/8�:1 9��:  �� 2015 

(OECD Guidelines on Corporate Governance of State-Owned Enterprises 2015) E/83/9��:1E/8E�/
�:��:1�Q:�9��AE/�=L�=G�19�/<2:3�<�  .0. 2562 �5�2Q:�9��:���8�11/�:19�/<2:3�<� D������ 1//�>��Q:�F0�:0E/8
E�/��<�9�<�=L�=/:�Q:D�<��:1��2:/:1��5�2�5���5�/:/��5��:1�5��A��?53@��.:�19�E/8�A�/=2�/�H��2�/�D2=0H��50�:�
�1���/�E/8/=�182<��<�/ 

2. D ?L5G3���8�11/�:119�/<2:3�<���<�9�<3��:�=L�:/�/:/19��<��5�50�:��1���/�E/8/=�182<��<�/ F�0
��8�11/�:119�/<2:3�<��8��5��183�9��>����:� 3��:�=L G��:1�Q:3��G3�/=�<0�:� �F0�:0 E���:� �/0@��� E/8
D��:3/:0�=L�9�D��D���1A��11/ 1//�9M�21�:��/://9L�G�G��/:/D =0� 5�5�18���:1�1<3:1�9��:15����1�=L2Q:�9�  

�/5��� �Q:�9� �/��@/ �AE/ �<��:/�/�:1�Q:D�<��:��5�5����1G3��11/@D��:3/:0�:/�=L�Q:3��H/� 
3. D ?L5G3�19�/<2:3�<�/=E�/�:��:1�Q:D�<��:���:� 9��:�/:/09L�0?��=L�9�D��  1//�>�/=5����18�5�E/8

2:182Q:�9�/�15��:1�Q:D�<��:��://:�1�:�/E�/��<�9�<�=L�=�=LD����=L05/19�F�0�9L/H� D��� 3/9��:1 9��:�/:/
09L�0?�F�00>��15���:�D011��<� 29��/ 2<L�E/�/�5/ 31?50>��15���:�2<L�E/�/�5/ (Environmental), 29��/ (Social) 

E/8�:1�Q:�9��AE/�=L�= (Governance) (ESG) D������  1�5/�9��Q:1:0�:��/:/09L�0?��:/E�/�:�2:�/50�:�D���
/:�1�:� D��� Global Reporting Initiative (GRI) D������ D ?L5�Q:G3��A�/=2�/�H��2�/�D2=0E/829��/F�01//19�1A� E/8/=
2�/�1�//2�9�2�@��:1 9��:�/:/09L�0?��5�19�/<2:3�<�  G3�2:/:1�21�:��:1D�<�F��=L2/�@/183/�:�19�/<2:3�<� 

D011��<� 29��/ E/82<L�E/�/�5/H��50�:�D���1A��11/G��=L2@� 

�#5�3/9��:#/E�/�<�D�?L5�:#�#8D!<��:#�Q:�9��AE/�=L�=E/8�:#�Q:5����#  
3/9�D�����18D/<��:1�Q:�9��AE/�=L�=E/8�:1�Q:5����1�5�19�/<2:3�<�  D�<��:��:1�180@���3/9��:1E/8

E�/�<��:1�Q:�9��AE/�=L�=E/8�:1�Q:5����1�5��9M�.:�19�E/8D5����=LD����=L05/19��9M�G�E/8��:��18D�0 21@�H���9��=M 
1. 3'9��:%E'8E�/��<�9�<��:��:%�Q:�9��AE'�=L�=�5�%9�/<2:3�<��=L$5#%9��9M�G�E'8��:��%8D�0ģD���ģOCCD 

Guidelines on Corporate Governance of State Owned Enterprise D������ 

2. 3'9�D�����%8D#<���:��:%�Q:�9��AE'�=L�=E'8�:�Q:5����%�=LD����=L$5#%9�":$G��%8D�0ģD���ģ2�%.ģD������ 

3. �F$�:$%9�ģE'8E�/F��#�:%D�'=L$�E�'�ģ(Tread)ģ��:��:%�Q:�9��AE'�<��:%�=L�=E'8�:%�Q:5����%G�
����@�9� 

3/9�D�����:#�#8D!<��:#�Q:�9��AE/E/8�:#�Q:5����# 
1. �:#2�5����:��5� :�#9� 

1.1 �:%%:$�:��'�:%��<�9�<�:��:#�F$�:$E'8E�/�:��:%�Q:�9��AE'�=L�=E���A��?53@��":�%9� (%�5$'8ģ5) 
2. ���:��5�#9�/<2:3�<�D�?L5�:#�/:��=LD����##! 

2.1 �:%�Q:3���F$�:$E'8E����9��:��:%�':��=LD����%%# (%�5$'8ģ10) 
3. 2<��<E/8�/:!D��:D�="!�9��5��A��?53@�� 

3.1ģ2<��<�5��A��?53@���9M��:#��3#:$E'8��5�9��9�5?L��=LD�=L$/��5� (%�5$'8ģ10) 
  

6.1 �:#�Q:�9��AE/�=L�=E/8�:#�Q:5����# 
(Corporate Governance & Leadership : CG & Leadership) 
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4. ���:��5��A�!=2�/�H��D2=" 

4.1 �:%�Q:�9��AE'�:%�Q:D�<��:��=L�Q:�>��>��A�#=2�/�H��2�/�D2=$ģ(%�5$'8ģ10) 
5. �:#D���D�"��5!A/ 

5.1 �:%D���D�$��5#A'��:�%:$�:��%8�Q:�� �=L#=��5#A'�%���/� �A���5� �9��:' D�?L5�?5H�� (%�5$'8ģ7) 
5.2 %8$8D/':�:%D�$E %�%:$�:��%8�Q:��ģ(%�5$'8ģ1) 
5.3 �:#D���D�"��5!A/��:� Website �5�#9�/<2:3�<� (#�5"/8ģ2) 

6. ��8�##!�:# 
6.1 5����%8�5� �/:#%A��/:#2:#:%��5���8�%%#�:%ģE'8�:%2%%3:�%%#�:%�:��9��=%:$�?L5�5�

�%8�%/��:%�'9�ģ(%�5$'8ģ2) 
6.2 �:%�Q:3���<0�:� �'$@��� E'8�9�G3�#=E��$@��0:2�%�%8$8$:/ E'8E����<�9�<�:%�%8�Q:��  

(%�5$'8ģ2.5) 
6.3 �:%�Q:�9��AE'�:%�Q:D�<��:��:#E���:��5�%8���:%�9��:%5����%�=L2Q:�9�ģ(%�5$'8ģ3) 
6.4 �:%�%8D#<��'�:�E'8�Q:3����:�5�E���5��A��%<3:%2A�2@�E'8�A��%<3:%%8�9�2A�ģ(%�5$'8ģ2) 
6.5 �%82<��<": �:%�%8�@#�5���8�%%#�:%ģ(%�5$'8ģ2) 
6.6 �:%D2%<#2%�:��:%�Q:�9��AE'�=L�=G�%9�/<2:3�<�ģ(%�5$'8ģ4) 
6.7 �:%�%8D#<�E'8 9��:��D5��5���8�%%#�:%ģ(%�5$'8ģ1.5) 

7. �:#�#<3:#�/:!D2=L"�E/8�:#�/��@! :"G� 

7.1 �:%�9�G3�#=�:%�%<3:%�/:#D2=L$�E'8�/��@#":$G��=L#=�%82<��<": ģ(%�5$'8ģ8) 
8. �##":�##� 

8.1 �:%�9�G3�#=E'8D2%<#2%�:� &�<�%%#�:#�A�#?5�%<$�%%#�%%$:�%%�G3�%9�/<2:3�<�ģ(%�5$'8ģ8) 
9. �/:!"9L�"?�E/8�/9��##! 

9.1 �:%�9�G3�#=�F$�:$E'8%8���:%�%<3:%�9��:%�/9��%%#�=L#=�%82<��<": ģ(%�5$'8ģ4) 
9.2 �:% 9��:�/:#$9L�$?�D�<�$@��0:2�%� (%�5$'8ģ4) 
9.3 �:%�9��Q:%:$�:��:% 9��:�/:#$9L�$?� (%�5$'8ģ4) 

10. �:#�<��:!�/�:#�Q:D�<��:� 
10.1 �:%�<��:#�'�:%�Q:D�<��:���:��:%D�<�E'8H#�G���:%D�<� (%�5$'8ģ5) 
10.2 �@�": �5�%:$�:��'�:%�Q:D�<��:���:��:%D�<�E'8H#�G���:%D�<� (%�5$'8ģ5) 
 

 

  



E����<�9�<�:%�%8�Q:��ģ2566ģ�5�5����:%5@�2:3�%%#��:H#� 

���=Lģ6ģģ�%8�/��:%��<�9�<�:�E'8�:%�9��:%ģ(Enablers)  63 

 

 

 

 

 

/9��@�#82����:#�#8D!<��:#/:�E��D�<��/"@��� 
1. 19�/<2:3�<�2:/:1�/=�18�/��:1/:�E��0@��0:2�1� 31?5 �:1/:�E���/0@��� (Strategic Planning) �>L�

D����18�/��:1�9�2<�G�D ?L5�Q:3���<0�:�G�5�:���5�5����1 F�0�Q:3��2.: �:1��G�5�:���=L��5��11/@E/8
�Q:3��E�/�:�G��:1�11/@2.: �:1���=L�Q:3���� ?M��:���5/A/�=L15���:�50�:�D���18�� 

2. 19�/<2:3�<�/=�:1/<D�1:83��/:/��:�:0D�<�0@��0:2�1� �/:/H��D�1=0�D�<�0@��0:2�1� �/:/2:/:1� <D01
�5�5����1 D ?L5�Q:/:�Q:3��/9��@�182���D�<�0@��0:2�1�E/8D��:�182����=L2Q:�9� D ?L5�Q:/:2A��:1�Q:3��0@��0:2�1�
�=LD�=L0/��5�G�D�<���<�9�<D ?L5G3��11/@�182<��<�/2A�2@� 

3. 19�/<2:3�<�2:/:1��Q:3��0@��0:2�1�18�9�5����1�=L2:/:1��5�2�5���52.: E/�/�5/�9M�.:0G�E/8
.:0�5��5�5����1 D ?L521�:��/:/H��D�1=0�G��:1E����9� E/8�11/@D��:3/:018080:/ 

4. 19�/<2:3�<�2:/:1��:1�Q:3���9M��5�G��9��Q:E����<�9�<�:1 1808D//: E/83��/0�:��=LD�=L0/��5�G�E��
/8�9M��5� 1//�>��:1�9�211�19 0:�1�=LD3/:82/ D ?L5G3�5����12:/:1��11/@D��:3/:0�=L�Q:3��H/�H���5��:��=M09�
�15��/@/�>��:1�Q:3���9/�=M/9��=L2Q:�9� D ?L5G��G��:1�<��:/�/:/2Q:D1K��5�E����<�9�<�:1 
 

�#5�3/9��:#/E�/�<�D�?L5�:#/:�E��D�<��/"@��� 
�:%�%8D#<��:%/:�E��D�<��'$@��� �%8�5���/$3'9�D����2Q:�9�G� 2 ��:�3'9� H��E��  

1. �%8�/��:%/:�E���'$@���  
1) �:%/<D�%:83�2": E/�'�5#ģ(Environmental Scanning) 
2) �:%/<D�%:83��Q:E3����:�$@��0:2�%�ģ(Strategic Positioning) 
3) �:%�Q:3��/9��@�%82���D�<�$@��0:2�%�ģ(Strategic Objective) 
4) �:%�Q:3��$@��0:2�%�/�'$@���ģ(Strategic Formulation) 

2. �%8�/��:%��:$�5��'$@���D ?L5�Q:H���<�9�<  
5) �:%�9��Q:E����<�9�<�:%ģ(Action Plan Development) 
6) �%8�/��:%��:$�5�E����<�9�<�:%ģ(Action Plan Deployment) 
7) �%8�/��:%�<��:#�'2Q:D%K��:#E����<�9�<�:%ģE'8�%9�D�'=L$�E���:�ģ(Monitoring & 

Review) 

3/9�D�����:#�#8D!<��:#/:�E��D�<��/"@��� 
1. �:#/<D�#:83�2 :�E/�/�5! (Environmental Scanning) 

1.1 �%8�/��:%%/#%/#E'8/<D�%:83�����9$�:D��:G��:%/:�E��$@��0:2�%� (%�5$'8ģ5) 
1.2 �%8�/��:%/<D�%:83� SWOT (%�5$'8ģ10) 
1.3 �%8�/��:%/<D�%:83��/:#��:�:$/�/:#H��D�%=$�D�<�$@��0:2�%� E'8�/:#2:#:%� <D015����% 

(%�5$'8ģ5) 
2. �:#/<D�#:83��Q:E3����:�"@��0:2�#� (Strategic Positioning) 

2.1 �:%�Q:3���Q:E3����:�$@��0:2�%� (Strategic Positioning) (%�5$'8ģ5) 
2.2 �:%/<D�%:83� Business Model ":$G���:%D�'=L$�E�'��5�2": E/�'�5#�:%E����9� %/#�>��:%

�Q:3�� Intelligent Risk (%�5$'8ģ2.5) 
2.3 �:%/<D�%:83� Scenario Planning (%�5$'8ģ2.5)  

6.2ģ�:#/:�E��D�<��/"@���ģ 
(Strategic Planning : SP) 
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3. �:#�Q:3��/9��@�#82���D�<�"@��0:2�#� (Strategic Objective) 

3.1 �:%�Q:3��/9��@�%82���D�<�$@��0:2�%� /D��:�%82��� (%�5$'8ģ2.5) 
3.2 �:%�%/�25��/:#2#�@'E'825��'�5�%83/�:�/9��@�%82���D�<�$@��0:2�%��9�5����%8�5��=L2Q:�9� 

(%�5$'8ģ5) 
3.3 �:%55�E��%8���:� (Work Systems) D ?L52�9�2�@�G3�5����%�%%'@ Strategic Objectives  

(%�5$'8ģ2.5) 
4. �:#�Q:3��"@��0:2�#�/�/"@��� (Strategic Formulation) 

4.1 �:%�Q:3��$@��0:2�%�%8�9�5����% (%�5$'8ģ5) 
4.2 �:%E2���/:#D�?L5#F$�%83/�:�$@��0:2�%��=L2�9�2�@��>L��9�E'8�9� (Strategy Map) (%�5$'8ģ5) 

5. �:#�9��Q:E����<�9�<�:# (Action Plan Development) 

5.1 �%8�/��:%/:�E����<�9�<�:% (%�5$'8ģ5) 
5.2 �:%/<D�%:83��/:#D2=L$��5�E����<�9�<�:% (%�5$'8ģ5) 
5.3 �%8�/��:%�9�2%%�%9 $:�% (%�5$'8ģ10) 

6. �#8�/��:#��:"�5�E����<�9�<�:# (Action Plan Deployment) 

6.1 �%8�/��:%��:$�5�E����<�9�<�:% (%�5$'8ģ4) 
6.2 �%8�/��:%D�?L5#F$�E��$@��0:2�%�%8�9�5����%2A�E��E#����=LD�=L$/��5�ģ(Alignment Strategy)ģ

(%�5$'8ģ3) 
6.3 �%8�/��:%�Q:3���9/�=M/9�%8�9�E���:�E'8F�%��:%  (%�5$'8ģ4) 
6.4 �%8�/��:%��:$�5��9/�=M/9�%8�9�5����%2A��9/�=M/9�%8�9�E���:�E'8F�%��:% (%�5$'8ģ4) 

7. �#8�/��:#�<��:!�/2Q:D#K��:! E����<�9�<�:# E/8�#9�D�/=L"�E���:� (Monitoring & Review) 

7.1 �%8�/��:%�<��:#�'2Q:D%K��:#E����<�9�<�:% (%�5$'8ģ5) 
7.2 �%8�/��:%�:��:%���'�:%�Q:D�<��:� (%�5$'8ģ5) 
7.3 �%8�/��:%�%9�D�'=L$�E���:� (�:#���< E'82�:��:%��D�'=L$�E�'�5$�:�%/�D%K/) (%�5$'8ģ5) 
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/9��@�#82����:#�#8D!<� �:#�#<3:#�/:!D2=L"�E/8�/��@! :"G�  

1. D ?L52��D2%<#G3�5����%�5�2�5��9�2": E/�'�5#G��:%�Q:D�<�":%�<�/�@%�<� �:%E����9� �/:#��5��:%
�5��A�G���%<�:% E'8 �%<���=LD�'=L$�E�'�H� D��� �:%D�'=L$�E�'��5�D��F�F'$=�<�<�9' D������ 

2. �F$�:$2Q:�9�H�$E'��� 4.0 �=L��5��:%�9�D�'?L5��%8D�0��/$�/:#�<�2%�:�2%%��E'8�/9��%%# �9M�3#��=M
��/$�:%�Q:D�<��:��=L#=�%82<��<":  F�%��G2 �%/�25�H�� 

�#5�3/9��:#/E�/�<�D�?L5�:#�#8D!<��:#�#<3:#�/:!D2=L"�E/8�/��@! :"G� 

D�����:%�%8D#<��:%�%<3:%�/:#D2=L $ ��:%�/��@#":$G�  �%8$@���#:�:�D�����5�  COSO  

(The Committee of Sponsoring Organization of Treadway Commission) F�$ 9��:#:�:� 

1. COSO 2013- internal Control 

2. COSO 2017 Enterprise Risk Management integrating with Strategy and Performance 

3. �:%�%8$@���D�����=L25��'�5��:##:�%�:� ISO31000 version 2018 

3/9�D�����:#�#8D!<��:#�#<3:#�/:!D2=L"�E/8�/��@! :"G� 

3'9�D�����%8D#<�$�5$ �5� 5 3'9�D�����%8D#<���:��:%�%<3:%�/:#D2=L$�E'8�/��@#":$G��5�
%9�/<2:3�<� �9��=M 

1. �##!: <�:/E/8/9���##!5����# (Governance and Culture) 

1.1 ���:���8�%%#�:%G��:%�Q:�9��<��:#�:%�%<3:%�/:#D2=L$�E'8�:% 9��:%8���:%�/��@#
" : $ G �  (Exercises Board Risk Oversight and the development and performance of internal control) 

(%�5$'8ģ4) 
1.2 F�%�2%�:�E'8���:�3��:�=L (Establishes Operating structures) (%�5$'8ģ3) 
1.3 �%%$:�:0E'8/9���%%#2�9�2�@��:%�%<3:%�/:#D2=L$� (Defines Desired Culture) (%�5$'8ģ4) 
1.4 �/:##@��#9L���5��:�<$#5����% (Demonstrates Commitment to Core Values) (%�5$'8ģ2) 
1.5 E%��A � G�  �:% 9��:E'8�:%%9�1:�@�':�%  (Attracts, Develops, and Retains Capable 

Individuals) (%�5$'8ģ2) 
2. �:#�Q:3��"@��0:2�#�E/8/9��@�#82���/D��:�#82���D�<�"@��0:2�#� (Strategy & Objectives 

Setting) 

2.1 �:%/<D�%:83��@%�<� (Analyzes Business Context) (%�5$'8ģ0) 
2.2 �:%%8�@D��:3#:$�:%�%<3:%�/:#D2=L$� (Defines Risk Appetite)ģ(%�5$'8ģ5) 
2.3 �:%�%8D#<��:�D'?5�E'8�Q:3��$@��0:2�%� (Evaluates Alternative Strategies) (%�5$'8ģ0) 

-ģ�%8D#<�G�39/��5�:%/:�E��D�<��'$@��� 39/��5$�5$ 3�:%�Q:3��$@��0:2�%� /�'$@��� 
2.4 �:%�Q:3��/9��@�%82���G��:%�Q:D�<��@%�<�D ?L52%�:�#A'��:D <L#G3��9�5����% (Formulates Business 

Objectives) (%�5$'8ģ10) 
- G�2�/��:%�Q:3�� Business Objectives �%8D#<�G�39/��5�:%/:�E��D�<��'$@��� 
- �:%�Q:3��/9��@�%82���D�<�$@��0:2�%� (Strategic Objective) 

  

6.3ģ�:#�#<3:#�/:!D2=L"�E/8�/��@! :"G� 

(Risk Management & Internal Control : RM &IC) 
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3. �#8�/��:#�#<3:#�/:!D2=L"�ģ(Performance) 

3.1 �:%%8�@����9$D2=L$� (Identifies Risk) (%�5$'8ģ5) 
3.2 �:%�Q:3���<��%%#�:%�/��@#�=L�5�2�5���5�/:#D2=L$�5����% (Selects and Develops Control 

Activities) (%�5$'8ģ5) 
3.3 �:%�%8D#<�%8�9��/:#%@�E%��5�����9$D2=L$� (Assesses Severity of Risk) (%�5$'8ģ5) 
3.4 �:%�9�'Q:�9��/:#D2=L$� (Prioritizes Risks) (%�5$'8ģ3) 
3.5 �:%�Q:3��/�9�D'?5�/<�=�:%�9��:%��5�/:#D2=L $��=L %8�@H/�  (Implements Risk Responses  

(%�5$'8ģ5) 
3.6 �:%�%<3:%�/:#D2=L$�E���A%�:�:% Risk Correlation Map E'8�:%�9��: Portfolio View of 

Risk (Develops Portfolio View) (%�5$'8ģ12) 
4. �:#���/��:#�#<3:#�/:!D2=L"� 

4.1 �:%���/�E'8�%9��%@��'�:%�%<3:%�/:#D2=L$� (Reviews Risk and Performance (%�5$'8ģ10) 
4.2 �:%�Q:3��E�/�:�G��:%�%9��%@��%8�/��:%�%<3:%�/:#D2=L$�  (Pursues Improvement in 

Enterprise Risk Management) 

4.3 �:%�%8D#<��:%D�'=L$�E�'��=L#=�9$2Q:�9� (Assesses Substantial Change) (%�5$'8ģ5) 
ģ�%8D#<�G�39/��5�:%/:�E��D�<��'$@��� 39/��5$�5$-�%8�/��:%�<��:#�'2Q:D%K��:#E����<�9�<�:% 

E'8�%9�D�'=L$�E���:� (Monitoring & Review) (%�5$'8ģ0) 
5. ��5!A/2:#2�D�0 �:#2?L52:# E/8�:##:"�:��/ 

5.1 ��5#A'2:%2�D�0 �:%2?L52:% E'8�:%%:$�:��' (Information Communication & Reporting) 

5.2 �:%�<��:# �%8D#<��'E'8%:$�:��'�:%�%<3:%�/:#D2=L$� �:%�/��@#":$G� /9���%%# E'8�'
�:%�Q:D�<��:� (Reports on Risk, Internal Control, Culture, and Performance) 

5.3 ��5#A'E'8D��F�F'$=G��:%2�9�2�@��:%�%<3:%�/:#D2=L$�  (Leverages Information and 

Technology) 

5.4 �18�/��:1�1<3:1�/:/��5D�?L5��:��@ 1�<�  (Business Continuity Management :BCM)  

(1�50/8 4) 
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/9��@�#82����:#�#8D!<��:#!@��D����A�!=2�/�H��2�/�D2="E/8/A���: 
1. D ?L50>�1:E/8D1=0�1A��A�/=2�/�H��2�/�D2=0E/8/A���:�9M�G�����@�9�E/85�:�� �Q:H�2A��:1�5�2�5���5�/:/

��5��:1E/8�/:/�:�3/9��5��A�/=2�/�H��2�/�D2=0E/8/A���:�@��/@�/ 21�:�F5�:2G3/��:��:1�/:� E/821�:��/�18��
G�D�<��/� /��/�18���:�/��:�29��/ .:0G����5�Q:3���5���3/:0E/8��18D�=0��=LD�=L0/��5� 

2. D ?L5G3�19�/<2:3�<�/=18���:1�1<3:1�9��:1�A�/=2�/�H��2�/�D2=0E/8/A���:�=L/=�182<��<.: E/8�182<��<�/
E/8��5G3�D�<��:1�A1�:�:1D��:�9��:1�Q:�9��AE/�5�5����1 �/0@��� E/8�:1�1<3:1�9��:1G��@�18�9�D ?L5 9��:�:1
�Q:D�<��@1�<� /��/:/D2=L0� E/8D <L/�/:/2:/:1�G��:1E����9� �>L��Q:H�2A��:1 9��:�@1�<�50�:�09L�0?��9L/�9M�5����1 

3/9�D�����:#�#8D!<��:#!@��D����A�!=2�/�H��2�/�D2="E/8/A���: 
�:%�%8D#<��:%#@��D����A�#=2�/�H��2�/�D2=$E'8'A���:�%8�5���/$3'9�D����2Q:�9� 8 ��:� �%8�5���/$ 

Module 1 : �:#!@��D����A�!=2�/�H��2�/�D2="  
1. "@��0:2�#���:��A�!=2�/�H��2�/�D2=" 

1.1 $@��0:2�%���:��A�#=2�/�H��2�/�D2=$ (%�5$'8ģ5) 
2 /9��@�#82��� �5�D�� E/8�A�!=2�/�H��2�/�D2=" 

2.1 �:%�Q:3��/9��@�%82��� (Purpose) E'8�5�D�� (Scope) �5��:%2%�:��/:#29# 9��� �9��A�#=2�/�H��
2�/�D2=$ (Stakeholder Engagement) (%�5$'8ģ3) 

2.2 �:%%8�@�A�#=2�/�H��2�/�D2=$ (%�5$'8ģ3) 
2.3 �:%%8�@�%8D�K�%83/�:��A�#=2�/�H��2�/�D2=$�9�5����% (%�5$'8ģ4) 

3 �#8�/��:#�5��:#2#�:��/:!29!�9����9��A�!=2�/�H��2�/�D2=" 

3.1 �:%/:�E����<�9�<�:% (Planning) (%�5$'8ģ15) 
3.1.1 �:%�9�'Q:�9��/:#2Q:�9��5��A�#=2�/�H��2�/�D2=$ģE'8�%8D�K��5��A�#=2�/�H��2�/�D2=$ 

3.1.2 �:%�Q:3��%8�9�ģE'8%A�E���:%2%�:��/:#29# 9����9��A�#=2�/�H��2�/�D2=$ 

3.1.3 �:%�9��Q:E����<�9�<�:%�%8�Q:����:��:%2%�:��/:#29# 9����9��A�#=2�/�H��2�/�D2=$ 
3.2 �:%2%�:��/:# %�5# (Preparing) (%�5$'8ģ10) 

3.2.1 �:%$�%8�9��/:#2:#:%�G��:%2%�:��/:#29# 9����9��A�#=2�/�H��2�/�D2=$ 

3.2.2 �:%%8�@E'8D�%=$#�/:# %�5#ģ�:%�9��:%�/:#D2=L$�G��:%2%�:��/:#29# 9����9��A� #=2�/�H��
2�/�D2=$ 

3.3 �:%�<��:#E'8%:$�:��' (Monitoring and Reporting) (%�5$'8ģ10) 
3.3.1 �:%�<��:#E'8�%8D#<��'�:#E����<�9�<�:% 
3.3.2 �:%%:$�:��' 

3.3.3 �:%D%=$�%A�E'8�%9��%@� 
  

6.4ģ�:#!@��D����A�!=2�/�H��2�/�D2=" E/8/A���: 
(Stakeholder and Customer Management : SCM) 
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Module 2 : �:#!@��D���/A���: 
1. "@��0:2�#���:�/A���:E/8�/:� 

1.1 $@��0:2�%���:�'A���:E'8�':� (%�5$'8ģ10) 
2. �:#�Q:E��/A���: 

2.1 �:%�Q:E��'A���: (%�5$'8ģ5) 
3. �:##9����/A���: 

3.1 �:%%9�!��'A���: (%�5$'8ģ5) 
3.2 �:%�%8D#<��/:# >� 5G� �/:#H#� >� 5G� E'8�/:#�A� 9� (%�5$'8ģ5) 

4. �:#�9��:E/8�/9��##!ģ�/<� 9���E/8�#<�:# 
4.1 �:% 9��:E'8�/9��%%#�'<�"9���E'8�%<�:% (%�5$'8ģ10) 

5. �:#�9��:#�/:!29!�9����9�/A���: 
5.1 �:%2�9�2�@�'A���: (%�5$'8ģ5) 
5.2 �:%2%�:��/:#�A� 9�E'8�/:#"9��= (%�5$'8ģ5) 
5.3 �:%�9��:%��5%�5�D%=$� (%�5$'8ģ5) 
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/9��@�#82����:#�#8D!<��:#�9��:D��F�F/"=�<�<�9/ 

1. 19�/<2:3�<�/=�:1�Q:3���15��<0�:��:1�Q:�9��AE/��:��:1�1<3:1�9��:1D��F�F/0=�<�<�9/  �:1�9��Q:
E����<�9�<�:1�<�<�9/18080:/E/8E����<�9�<�:1�18�Q:���5�5����1D ?L5G3�25��/�5��9��F0�:019��:/  Thailand 

4.0 E/8E�� 9��:�<�<�9/D ?L5D011��<�E/829��/ 1//�>��1<���:1D�/=L0�E�/���:��<�<�9/G�0@�����@�9� 

2. 19�/<2:3�<�/=�:1�Q:D��F�F/0=�<�<�9//:�19�G���9��@�2�/��5�5����1 E/8�@�2�/��5��@1�<� �9M�G�2�/��5�
�18�/��:1�Q:�:� �:121�:�211���/<�.9��� �:1�/:� /9���11/5����1 E/8�:1�Q:3��D��:3/:0�:1D�<�F�G�
5�:�� D ?L5G3�D�<��182<��<.: G��:1�Q:D�<��@1�<�E/82:/:1�15�19��:1D�/=L0�E�/�H��50�:�1/�D1K/ 1//�>�G��:1
21�:��@1�<�G3/�J 1A�E���1<�:1G3/�J G3�D�<��>M� �/5����:1�1<3:1F�1��:1E/8�:1�Q:D�<��:���:�D��F�F/0=�<�<�9/
50�:�/=�182<��<.:  E/8/=�:1�1<3:1�9��:1��:��@�.: �5��:1�Q:D��F�F/0=�<�<�9//:G�� 

3. %9�/<2:3�<�#=�:%�A%�:�:%D�?L5#F$���5#A' E'8�:%�Q:D�<��:�%�/#�9�%83/�:�3��/$�:���:�J  �9M��:%
D�?L5#F$���5#A'E'8�:%�Q:D�<��:� D ?L52:#:%�D3K���5#A'�%8�:��D���": D�=$/�=L2#�A%�� D�<� �:%G���%<�:%�:�
D��F�F'$=%�/#�9� %/#�>��:%G3��%<�:%":�%9�E���%�/��% � �@�D�=$/ 

4. 19�/<2:3�<�/=�:1�1<3:1�9��:1��5/A/�@��9M��5� D ?L5G3��:1H��/:E/8�:1�Q:��5/A/H�G���5�3��/0�:�H��
�A���5� �1���/� D�������@�9� E/82:/:1�D�?L5/F0��9�H��50�:�/=�182<��<.: E/8/9L����/5�.90F�0G����5/A/D���
3/9�G��:1�9�D�/?L5�5����1 

5. 19�/<2:3�<�/=�18�/��:131?5�:1�18�Q:�9M�3/��=L�Q:D��� D ?L5�Q:G3�5����1�1:0�:��/:/D2=L0� E/8�/:/
D2=03:0�=L/=�/��5�/:/�/5�.90�5���5/A/ E/82:12�D�0 (Data and Information) G��@�1A�E�� 1//�>��:118/9�
��5��9���5�:15:��:�11/ �:1F�/�= �:1��5��Q:/:0 �:1�:1�11/ E/8�/:/�<� /:���:�J F�0�Q:�>��>�
5����18�5� ?M��:��5��/:/�/5�.90�5���5/A/ H��E�� �:119�1:�/://9��5���5/A/ (Confidentiality) �:119�1:
�/:/��2.: �5���5/A/31?5�/:/2/�A1���5���5/A/ (Integrity) E/8�/:/ 1�5/G���:��5���5/A/ (Availability) 

6. 19�/<2:3�<�/=�18�/��:1�=L�Q:G3��@1�<�2:/:1��Q:D�<��:1H��50�:���5D�?L5�  E/8�:1�1<3:1�9��:1�/:/
D2=L0�D/?L5D�<�D3�@�:1���@�D�<�59�5:�/=�/�18����5�:1G3��1<�:131?5�/<�.9����=L2Q:�9� D ?L5D����:121�:�D2�=01.: 
E/8�/://9L����/5�.90D ?L5 1�5/15�19��:1��<�9�<�:�H��50�:���5D�?L5�E/8/=�182<��<.:  D�1=0/ 1�5/19�/?5�9�
D3�@�:1���@�D�<�31?52�:��:1���<����<  F�0�=L/=�:1�9��Q:E���5�2�5��9�2�:��:1��.90 <�9�<  (Incident 

Management Plan) E/8E���5��A�2�:��:1��.90 <�9�< (Business Continuity Plan) D ?L5�:1�Q:D�<��@1�<�50�:�
��5D�?L5�E/8/=�182<��<.:  1//�>��:1�1<3:1�9��:1�/:/ 1�5/G���5�18����:�J �:/�/:/��5��:1�5��A�G���1<�:1
D ?L5G3��A�G���1<�:1D�<��/://9L�G�G��:1�1<�:1 

7. 19�/<2:3�<�/=�18�/��:1�1<3:1�9��:1�:1G���19 0:�1��:�D��F�F/0=�<�<�9/  �9M�G�2�/��5��@�/:�1 
�18�/��:1 E/8D��F�F/0= D ?L52�9�2�@�/9��@�182����5�5����150�:�/=�182<��<.: ��/0����@��=LD3/:82/ E/8/=
�/:/ 1�5/��5�:1D�/=L0�E�/�G�5�:�� 1//�>��:1�1<3:1�9��:1 �:1D/?5�G��D��F�F/0=�=LD���/<�1��52<L�E/�/�5/ 

D ?L5D <L/�182<��<.: G��:1�9��:1�:1G�� /9��:� /��:1G�� /9��:� /��:1�/�50��:�D1?5��18�� /��:121�:��08 
1//�>��:1�Q:�085<D/K��15�<�2�/:1=H�D�</ 

  

6.5ģ�:#�9��:D��F�F/"=�<�<�9/ 

(Digital Technologyģ: DT) 
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�#5�3/9��:#/E�/�<�D�?L5�:#�#8D!<��:#�9��:D��F�F/"=�<�<�9/ 
3/9�D�����18D/<��:1 9��:D��F�F/0=�<�<�9/�5�19�/<2:3�<� D�<��:��:1�180@���3/9��:1 /:�1�:�E/8

E�/��<�9�<�=L�=��:��:1 9��:D��F�F/0=�<�<�9/�5��9M�.:�19�E/8D5��� �=LD����=L05/19��9M�G�E/8��:��18D�0 

�/5���25��/�5��9��<0�:� �F0�:0 �15��:1�Q:D�<��:��5��18D�0 D��� �F0�:0 Thailand 4.0 E���<�<�9/ 

D ?L5D011��<�E/829��/ D������ 21@�H���9��=M 
 

 

 

 

 

3/9�D�����:#�#8D!<��:#�9��:D��F�F/"=�<�<�9/ 

�:1�18D/<��:1 9��:D��F�F/0=�<�<�9/�5�19�/<2:3�<��18�5���/03/9�D����2Q:�9� 7 ��:� �18�5���/0 
1. �:#�Q:�9��AE/��:�D��F�F/"=�<�<�9/ E/8E����<�9�<�:#�<�<�9/�5�5����# (Digital Governance and 

Roadmap) 

1.1 �Q:3���%5��<0�:��:%�Q:�9��AE'��:��:%�%<3:%�9��:%D��F�F'$=�<�<�9' (Digital Governance) 

(%�5$'8ģ12.5) 
1.2 E����<�9�<�:%�<�<�9'%8$8 3-5 �� (Digital Roadmap) (%�5$'8ģ12.5) 

2. �:#�Q:D��F�F/"=�<�<�9/!:�#9�G���9��@�2�/��5�5����# (Digital Transformation) 

2.1 �:%/<D�%:83�E'8�9��Q:2�:���$�%%#5����% (Enterprise Architecture) (%�5$'8ģ9) 
2.2 �:%�%<3:%F�%��:%E'8�:%�Q:D�<��:���:�D��F�F'$=�<�<�9'5$�:�#=�%82<��< ":  (Project 

Management) (%�5$'8ģ8) 
2.3 �:%�9��:%��:��@�":  (Quality Management)ģ(%�5$'8ģ8) 

3. �:#�A#�:�:#D�?L5!F"���5!A/E/8�:#�Q: D�<��:�#�/!�9�#83/�:�3��/"�:�  (Government 

Integration) 

3.1 � : % 55�E���/ :# D �?L 5 # F $ � E '8� : %�Q : � :� %� / # �9 �  (Enterprise Collaboration and 

Interoperability Design) (%�5$'8ģ10) 
4. �:#�Q:�9��AE/��5!A/E/8�:#�#<3:#�9��:#��5!A/��:�G3���5�5����# (Data Governance and Big 

Data Management) 

4.1 �:%�Q:D�<��:%��:��:%�Q:�9��AE'��5#A'E'8�:%�%<3:%�9��:%��5#A'��:�G3���5�5����%  
(Data Governance and Big Data Management Implementation) (%�5$'8ģ10) 

5. �:#�#<3:#�/:!!9L����/5� 9"�5�2:#2�D�0 (Information Security Management) 

5.1 �:%�%< 3: %�9 ��: %�/:##9L � � ��'5�"9 $2:%2� D�0�5�5��� � %  (Information Security 

Management) (%�5$'8ģ4) 
5.2 �:%�%<3:%�9��:%�/:#D2=L$���:��/:##9L����'5�"9$2:%2�D�0  (Information Security Risk 

Management) �5�5����% (%�5$'8ģ3) 
5.3 �:%�%/�25��:%�%<3:%�9��:%�/:##9L����'5�"9$2:%2�D�0�5�5����% (ISMS Audit) (%�5$'8ģ3) 

  

3'9��:% #:�%�:�E'8E�/��<�9�<�=L�=��:�
�:% 9��: D��F�F'$=�<�<�9'�=L$5#%9��9M�G�
E'8��:��%8D�0 D��� COBIT 5 ITIL 

ISO38500 ISO 27001 D������ 

�<0�:� �F$�:$ �%5��:%�:D�<��:��5�
�%8D�0 D��� �F$�:$ Thailand 4.0 E��
�<�<�9'D ?L5D0%1��<�E'829��# D������ 

3'9�D�����:%�%8D#<��:% 9��:
D��F�F'$=�<�<�9' 
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6. �:#�#<3:#�/:!��5D�?L5��:��@#�<�E/8�/:!�#�5!G���5�#8��  (Business Continuity and 

Availability Management) 

6.1 �:%�%<3:%�9��:%�%9 $�2<���:�D��F�F'$=2:%2�D�0 (IT Asset Management) (%�5$'8ģ2.5) 
6.2 �:%�%<3:%�9��:%�5�!��AD%�9L� (Configuration Management) (%�5$'8ģ2.5) 
6.3 �:%�%<3:%�9��:%D3�@�:%���<����< �:%%�5��5�:%�%<�:% E'8���3:��:�D��F�F'$=2:%2�D�0  

(IT Incident, Service Requests and Problem Management) (%�5$'8ģ2.5) 
6.4 �:%�%<3:%�9��:%�/:#��5D�?L5��:��@%�<� (Business Continuity Management) (%�5$'8ģ2.5) 

7. �:#�Q:D�<��:#��:��:#�#<3:#�9��:#�:#G���#9�":�#5"�:�D3!:82!  (Resource Optimization 

Management) 

7.1 �:%�Q:D�<��:%��:��:%�%<3:%�9��:%�:%G���%9 $:�%5$�:�D3#:82#  (Resource Optimization 

Management Implementation) (%�5$'8ģ5) 
7.2 �:%�%<3:%�9��:%�:%D'?5�G��D��F�F'$=�=L D���#<�%��52<L�E/�'�5#  (Green IT Management)  

(%�5$'8ģ5) 
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/9��@�#82����:#�#8D!<��:#�#<3:#�@�!�@1"� 
1. ��8�%%#�:% �A��%<3:% E'8�@�':�%#=�/:#�%83�9� E'8#=�/:#D��:G�D�=L$/�9��:%�%<3:%�@�#�@1$��=L�=

5$�:��A���5� E'82:#:%��Q:D�����%8D#<��'7 H� 9��:%8���:���:� HCM �=L�8D����'H��=L2%�:��/:#D��:D�=$# 

(Equality) �/:#D2#5":�  (Equity) E'8/3%?5�/:#E����:��=L D3#:82#  (Appropriate Difference) G��:%
2�9�2�@�G3��@�':�%H��2%�:��@���:G3�E����D5�E'85����% 

2. #=E�/�:�G��:%�%<3:%�@�#�@1$��5�5����%25��'�5��9��:%D�'=L$�E�'���:� HR F'�ģ5=��9M�#=#:�%�:�/

E�/��<�9�<�=L�=G��:%�%<3:%�@�#�@1$�D�=$�D��:%8�9��%8D�0E'8%8�9�2:�' D��� Thailand Quality Awards: TQA, 

Society for Human Resource Management: SHRM, Harvard Business Review: HBR, International 

Organization for Standardization: ISO D������ E'8D����'H�D ?L5�:H�2A��:%��<�9�<H��5$�:�E���%<� D ?L5G3�2:#:%�
 9��:5����%2A��/:#D���D'<0 D�<��/:#$9L�$?� 2%�:�09�$": E'82%�:�#A'��:D <L#G3�E���A�#=2�/�H��2�/�D2=$ 

�#5�3/9��:#/E�/�<�D�?L5�:#�#8D!<��:#�#<3:#�@�!�@1"� 
3'9�D�����:%�%8D#<��:%�%<3:%�@�#�@1$� D�<��:��:%�%8$@���#:�%�:�/E�/��<�9�<�=L�=��:��:%�%<3:%E'8

 9��:�@�#�@1$� �=LD����=L$5#%9��9M�G�E'8��:��%8D�0 2%@�H���9��ģ=M 
1. #:�%�:�/E�/��<�9�<�=L�= 
2. D�����%8D#<��'G�����@�9� 

3. E�/F��#�:%D�'=L$�E�'���:�ģHR 

4. $@��0:2�%��:%�9�D�'?L5�%9�/<2:3�<��5�ģ2�%. 

3/9�D�����:#�#8D!<��:#�#<3:#�@�!�@1"� 
1. "@��0:2�#�/�/"@�����:��#<3:#E/8�9��:�@�!�@1"� 

1.1 �@�": �5�$@��0:2�%�/�'$@���/�:%2?L52:%/�:%�<��:#�'/�''9 ��ģ(%�5$'8ģ30) 
2. �:#�#<3:#�@�!�@1"� 

2.1 59�%:�Q:'9� (%�5$'8ģ7.5) 
2.2 �'�5�E��E'82<��<�%8F$��� (%�5$'8ģ2.5) 
2.3 %8���%8D#<��'�:%��<�9�<�:� (%�5$'8ģ15) 

3. �:#�9��:�@�!�@1"� 
3.1 �:%D%=$�%A�E'8�:% 9��: (%�5$'8ģ15) 
3.2 �:%2?��5��Q:E3���/�:%�%<3:%�9��:%��D���/�:%�9��:%2:$5:�=  (%�5$'8ģ10) 

4. 2 :�E/�/�5!�=L2�9�2�@��:#�#<3:# E/8�9��:�@�!�@1"� 
4.1 �/:#�A� 9�5����%/��:�<$#E'8/9���%%#5����%/�:%�9��:%�:%D�'=L$�E�'��%%$:�%%�E'8

�%<$�%%# (%�5$'8ģ5) 
4.2 D��F�F'$=�<�<�9'��:� HR (%�5$'8ģ2) 
4.3 �/:#�'5�"9$E'82": E/�'�5#G��:%�Q:�:� (%�5$'8ģ3) 
4.4 ���:��5�3��/$�:� HR E'8�:%2�9�2�@��:��A��%<3:%ģ(%�5$'8ģ10) 

  

6.6ģ�:#�#<3:#�@�!�@1"� 
(Human Capital Managementģ: HCM) 
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�:1�9��:1�/:/1A�E/8�/9��11/ (Knowledge Management & Innovation Management: KM&IM) 

E����:1�18D/<�55�D��� 2 39/��53/9� H��E��ģ 
÷ �:1�9��:1�/:/1A� (Knowledge Management : KM) (�MQ:3�9�1�50/8 40) 

÷ �:1�9��:1�/9��11/ (Innovation Management: IM) (�MQ:3�9�1�50/8 60) 

�6/�5��6/�/6//=� (Knowledge Management : KM) 

D�����18D/<��:1�9��:1�/:/1A� (Knowledge Management: KM) D���3/9�D�����=LD����:1�18D/<���:�
/@//5�G�/<�<��:�  J  H��E��  /<�<���:��A��Q:/�@�/:�1  (Influence perspective) /<�<�18�/��:1  (Process 

perspective) E/8/<�<�//9 �� (Effect perspective) ��:��:1�9��:1�/:/1A� 6 ��:� H��E��  
1. �:1�Q:5����1 (KM Leadership) 

3. �:1/:�E��E/8�19 0:�12�9�2�@� (Planning & Resources) 

4. �@�/:�1 (People) 

5. �18�/��:1�9��:1�/:/1A� (KM Process) 

6. �18�/��:1��<�9�<�:� (Operational Process) 

7. �//9 ���5��:1�9��:1�/:/1A� (KM Results) 

F�02�/�3�>L�H���Q:0@��0:2�1��5��18D�0 /:�1�:�/E�/��<�9�<�=L�=�9M�G�18�9��18D�0E/818�9�2:�//:
 9��:G3�D3/:82/�9��1<���5�19�/<2:3�<� �9M��=M �5��:�19�/<2:3�<��Q:D�����5�/=�/0@���/E�/�:��:1�Q:D�<��:�
��:� KM �=L�9�D��E/�/ 09���5�/@��D����:1�Q:D�<��:�  �:125��:��:1�19��1@�50�:���5D�?L5�E/8D���18�� 

(Continuous & Systematic improvement) D ?L5G3��:1�9��:1�/:/1A�D�<��182<��<.: 2A�2@� H���//9 ���=LD���D/<0 

E/8�Q:H�2A��:1�<�����/9��11/�=L21�:�/A/��:D <L/G3�E��5����1 

/9��@�#82����:#�#8D!<��:#�9��:#�/:!#A� 
1. ��8�11/�:1 �A��1<3:1 E/8�@�/:�1�5�19�/<2:3�<�/=�/:/�183�9� E/8/=�/:/D��:G�D�=L0/�9��:1�9��:1

�/:/1A��=L�=50�:��A���5� E/82:/:1��Q:D�����18D/<��/7 H� 9��:18���:���:� KM �=L21�:��@���:G3�E��5����1 
2. 19�/<2:3�<�/=/:�1�:�/E�/��<�9�<�=L�=G��:1�9��:1�/:/1A�18�9��18D�0E/818�9�2:�/ D��� Thailand 

Productivity Institute, Thailand KM Network, Asian Productivity Organization: APO, American 

Productivity & Quality Center: APQC, International Organization for Standardization : ISO D������  E/8
D����/H�D ?L5�Q:H�2A��:1��<�9�<H��50�:�E���1<� D ?L5G3�2:/:1� 9��:5����12A��/:/D���D/<0D�<��/:/09L�0?�  21�:�
09�0.: E/821�:�/A/��:D <L/G3�E���A�/=2�/�H��2�/�D2=0 

�#5�3/9��:#/E�/�<�D�?L5�:#�#8D!<��:#�9��:#�/:!#A� 
3'9�D�����%8D#<��:%�9��:%�/:#%A� D�<��:��:%�%8$@���3'9��:%E'8E�/�<��:%�9��:%�/:#%A��5��9M�

":�%9�E'8D5��� �=LD����=L$5#%9��9M�G�E'8��:��%8D�0 2%@�H���9��=M 
1. #:�%�:�/E�/��<�9�<�=L�= 
2. D�����%8D#<��'G�����@�9� 

3. Lessons learned �:��'�:%�%8D#<��5�%9�/<2:3�<�ģ��:�ģKM 

4. $@��0:2�%��5��%8D�0  

6.7ģ�:#�9��:#�/:!#A�E/8�/9��##!  

(Knowledge Management & Innovation Managementģ: KM&INNO) 
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3/9�D�����:#�#8D!<��:#�9��:#�/:!#A� 
1. �:#�Q:5����# 

1.1 /<29$�90��/�<0�:�/�F$�:$��:��:%�9��:%�/:#%A� (%�5$'8ģ4) 
1.2 �:%#=2�/�%�/#�5��A��%<3:%�@�%8�9� (%�5$'8ģ4) 

2. �:#/:�E��E/8�#9�":�#2�9�2�@� 

2.1 �:%/:�E���:%�9��:%�/:#%A�E'8�:%�<��:#�%8D#<��' (%�5$'8ģ2) 
2.2 �:%�9�2%%�%9 $:�% (%�5$'8ģ2) 

3. �@�/:�# 
3.1 �/:#�%83�9� �/:#D��:G� �:%#=2�/�%�/# E'8�:%2%�:�E%��A�G���:��:%�9��:%�/:#%A� (%�5$'8ģ3) 
3.2 /9���%%#E'82": E/�'�5#�:%�Q:�:� (%�5$'8ģ3) 
3.3 �/:#2:#:%�E'8�/:#%9��<��5��5��=#�:��:%�9��:%�/:#%A� (%�5$'8ģ2) 

4. �#8�/��:#�9��:#�/:!#A� 
4.1 �%8�/��:%�9��:%�/:#%A��=LD���%8��E'8�:%�Q:D��F�F'$=#:�%8$@���G�� (%�5$'8ģ6) 
4.2 2:%2�D�0/�/:#%A��:�3��/$�:�":$�5� (%�5$'8ģ2) 

5. �#8�/��:#��<�9�<�:� 

5.1 �:%��<�9�<�:�F�$G���/:#%A�D����:� (%�5$'8ģ2) 
5.2 �:%2%�:��/:#�%83�9�D%?L5��/:#D2=L$�G��%8�/��:%��<�9�<�:�F�$G���/:#%A�D����:� (%�5$'8ģ2) 

6. �//9����5��:#�9��:#�/:!#A� 
6.1 �'�:%�Q:D�<��:%��:���:�J �=LD�=L$/��5�3%?5D�<��:��:%�9��:%�/:#%A� (%�5$'8ģ8) 

�/5��/// (Innovation Management: IM) 

�/9��11/ 3/:0�>� �:1D�/=L0�E�/� �19��1@��:�2�/� ��2:/:1� 9��:��505��<���� ��D�<�2<L�G3/� �9M�/<�<
��:��/<�.9��� /<�<�1<�:1 /<�<�18�/��:1�Q:�:� 1//�>�/<�<1A�E���:1�Q:D�<��@1�<�31?5.:1�<�G3/��5�5����1 
(Business Model) �>L�2<L�G3/��=LH��19��:1�19��1@�  9��:�<�����9��/�:/��5�2:/:1�21�:��@���: (Value) G3/�G3�E��
5����1E/8�A�/=2�/�H��2�/�D2=0H��50�:�D���1A��11/  �>L�5:�D���/<�<�:��:1D�<�31?5H/�G���:��:1D�<�  �5��:��=M
�/9��11/H/�H���A��Q:�9�D� :8�/9��11/18�9�5����1D��:�9M� E��09�2:/:1�D�<��>M�G�18�9�3��/0�:�.:0G� 18�9�
�18�/��:1 ���>�18�9��@��/ F�0�/9��11/�Q:D�����5��A� 9��:D�?L5/F0��A1�:�:1/:�:�1:��:� 3 ����90 H��E�� 

1) �/9��11/��5�D�<��:��/:/�<�21�:�211�� (Creativity) 

2) �/9��11/��5�/=�/:/G3/� (Newness) 

3) �/9��11/��5�21�:��@���:G3/� (Value) 
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F�0�/9��11/2:/:1�0�18�9��Q:G3�19�/<2:3�<�2:/:1���:/D��:2A�/<�<G3/�G��:1�Q:D�<��:1 �9M��:121�:��@���: G3�D�<�
�:1�Q:�:��=L/=�182<��<.: E/8�182<��<�/ D�<��/:/�@�/��: 2:/:1��5�2�5���5�/:/��5��:1�/:/�:�3/9��=L
D�/=L0�E�/�50�:�1/�D1K/�5�/A���: �A�19��1<�:1 E/8�A�/=2�/�H��2�/�D2=0 ���18�9L�D <L/09�0.: ��:��:1E����9��5�
19�/<2:3�<�E/8�18D�0H�0 �/9��11/H/��Q:�9�50A�G�D� :8�5�D���:��5���:0/<�90E/8 9��:D��:�9M�  �/9��11//=
�/:/2Q:�9���5�:1�Q:D�<��:1G��@�E��/@/ �@�18���:� �@��18�/��:1E/8�@�3��/0�:� �9��9M�D ?L5G3��/9��11/
D�<��>M��9L/�9M�5����1E/82:/:1��Q:H�2A�5����1E3���/:/09L�0?�  19�/<2:3�<� �@�E3���>��Q:D�����5� 9��:����90
�9�D�/?L5�D ?L5G3�D�<��:1�9��:1�/9��11/50�:�D���1A� �11/ /=18�� E/8D���/:�1�:�G��@�J ����90�9�D�/?L5� D��� 

�A��1<3:118�9�2A��/1�=M�Q:E/8�9��:1G3��/9��11/D���2�/�3�>L��5�/<290�90��  9���<� ��:�<0/ �� 9��:2A�/9���11/
5����1 19�/<2:3�<��/1���31?5�A1�:�:1�/9��11/H/�G��:1�Q:�:��18�Q:/9�  E/8G��18���:1�19��1@��/�:1
�Q:D�<��:1�5�5����12�9�2�@�G3�D�<��/9��11/ D 1:8�/9��11/D�<��:��:1282/�/:/1A��5�5����1E/8�@�/:�1 
D������ 

/5� <�/4.����6/�/4@/8��6/�5��6/�/5��/// 

1. ��8�11/�:1 �A��1<3:1 E/8 �9��:��5�19�/<2:3�<�D�<��/:/1A��/:/D��:G�D�=L0/�9��:1�9��:1�/9��11/
��:�D�����18D/<��:1�9��:1�/9��11/ ��2:/:1��Q:�/:/�<�21�:�211�� (Creativity) H��19��1@� 9��:�<����G3�
D�<��/9��11/ �9M��/<�.9���E/8�1<�:1 �18�/��:1�Q:�:� 31?51A�E���@1�<�/.:1�<�G3/� G��@�18�9� D��� �/9��11/
18�9�5����1 18�9�3��/0�:� 18�9��@��/ 7/7 1//�>�D ?L5 9��:2A��:1D�<��/9��11/G�18�9�5@�2:3�11/ 

18�9��18D�0 18�9�.A/<.:� ���>�18�9�F/� ��5H� 

2. 19�/<2:3�<�/=�:1�9��:1�/9��11/�=L09L�0?�50�:�D���18�� ��:��:1 9��:����90�9�D�/?L5��=L2Q:�9��9M� 7 

39/��5 �:/�15�D�����18D/<��:1�9��:1�/9��11/�=LD���/:�1�:� H��E��  
1) �:1�Q:5����12A��:1�9��:1�/9��11/�=L09L�0?�  

2) 0@��0:2�1���:��/9��11/  

3) �/9��11/D ?L5/@��D���/A���:E/8�/:�  

4) �/:/1A�2A��:121�:��/9��11/  

5) /9���11/D ?L5/@��D����:121�:��/9��11/  

6) �18�/��:1�/9��11/ 

7) �//9 ����:��/9��11/ 

3. 19�/<2:3�<�2:/:1��Q:D�<��:��:/.:1�<���:�J ��:��:1G���/:/�<�21�:�211��E/8�/9��11/ H��50�:�/=
�182<��<.:  �182<��<�/ E/80�18�9��/�:1�Q:D�<��:�G��@�/<�<H��50�:���:/�18F��  E/82:/:1��9�D�/?L5�
�18D�02A� Thailand 4.0 H��50�:�E���1<� 

�#5�3/9��:#/E�/�<�D�?L5�:#�#8D!<��:#�9��:#�/9��##! 

3'9�D�����%8D#<��:%�9��:%�/9��%%#�5�%9�/<2:3�<� D�<��:��:%�%8$@���3'9��:%E'8E�/�<��:%�9��:%
�/9��%%#�=LD����=L$5#%9��9M�G�E'8��:��%8D�0 2%@�H���9��=M 

1. �:#�Q:5����#2A��:#�9��:#�/9��##!�=L"9L�"?� 

1.1 ���:��A��%<3:%%8�9�2A� (%�5$'8ģ5) 
1.2 ���:���8�%%#�:%E'8��8�Q:�:���:��/9��%%# (%�5$'8ģ3) 

2. "@��0:2�#���:��/9��##! 

2.1 �:%/:�E��$@��0:2�%���:��/9��%%#E'8�Q:H�2A��:%��<�9�< (%�5$'8ģ7) 
2.2 �:%�9�2%%�%9 $:�%��:��/9��%%# (%�5$'8ģ3) 
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3. �/9��##!D�?L5!@��D���/A���:E/8�/:� 

3.1 ��5#A'E'82:%2�D�0D ?L5�:% 9��:�/9��%%##@��D���'A���:E'8�':� (%�5$'8ģ5) 
4. �/:!#A�2A��:#2#�:��/9��##! 

4.1 �:%�9��:%�/:#%A�2A��:%2%�:��/9��%%# (%�5$'8ģ5) 
5. /9���##!D�?L5!@��D����:#2#�:��/9��##!  

5.1 �:%�'A������:�<$#E'8D2%<#2%�:�/9���%%#D ?L5#@��D����/9��%%# (%�5$'8ģ3.5) 
5.2 �:%$�%8�9��/:#%A��/:#2:#:%���:��/9��%%# (%�5$'8ģ3.5) 

6. �#8�/��:#�/9��##! 

6.1 �:%55�E��%8���/9��%%#5����%ģ(%�5$'8ģ4) 
6.2 �%8�/��:%G���/:#�<�2%�:�2%%��2A��:%2%�:��/9��%%# (%�5$'8ģ4) 
6.3 �:% 9��:�/9��%%#ģ(%�5$'8ģ7) 

7. �//9�����:��/9��##! 

7.1 �''9 ����:��/9��%%#�9M��:%D�<�E'8H#�G���:%D�<�ģ(%�5$'8ģ10)  
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/9��@�#82����:#�#8D!<��:#�#/�25� :"G� 

1. /@��D������:�3��:�=L�5��A��=L D�=L0/��5��9�18���:1�1/�25�25�.:0G��5�19�/<2:3�<�  �9M� 3 

5����18�5� H��E�� ��8�11/�:1�1/�25� 3��/0�1/�25�.:0G� E/83��/019��1/� 
2. 19�/<2:3�<�/=18���:1�1/�25�.:0G��=L�=25��/�5��9�18D�=0��18�1/��:1�/9�/�:��/0��8�11/�:1

�1/�25�E/83��/0�1/�25�.:0G��5�19�/<2:3�<�  .0.2555 E/8D�=0�D��:/:�1�:�2:�/ 

3. D21</21�:�G3�19�/<2:3�<�/=18���:1�/��@/.:0G� �:1�1<3:1�/:/D2=L0� E/8�:1�1/�25�.:0G��=L�= 
D ?L5G3��:1��<�9�<�:�D���H�50�:�/=�182<��<.:  �182<��<�/ E/8�18309� 1//�9M�D21</21�:��/:/��:D�?L5�?5�5�
1:0�:��:��:1D�<� E/8/=�:1�<��:/ G3�19�/<2:3�<�/=�:1��<�9�<�:/��3/:0E/818D�=0��=LD�=L0/��5� 

�#5�3/9��:#/E�/�<�D�?L5�:#�#8D!<��:#�#/�25� :"G� 

3'9�D�����%8D#<��:%�%/�25�":$G� D�<��:��:%�%8$@���3'9��:%E'8E�/�<��:%�Q:�9��AE'�=L�=E'8�:%
�Q:5����%�5��9M�":�%9�E'8D5��� �=LD����=L$5#%9��9M�G�E'8��:��%8D�0 2%@�H���9��=M 

1. #:�%�:�/E�/��<�9�<�=L�= 
2. D�����:%�%8D#<��'G�����@�9� 

3. E�/F��#�:%D�'=L$�E�'��=LD�=L$/��5� 

3/9�D�����:#�#8D!<��:#�#/�25� :"G� 

1. ��8�##!�:#�#/�25� 

1.1 5����%8�5�E'8�@�2#�9�< (%�5$'8ģ2) 
1.2 �:%��<�9�<3��:�=L (%�5$'8ģ12) 
1.3 �:%�%8�@#E'85����%8�@# (%�5$'8ģ1) 

2. 3��/"�#/�25� :"G� (��:��@�2!�9�<) 
2.1 ���:�E'8�/:#%9��<��5��5�3��/$�%/�25�":$G� (%�5$'8ģ3) 
2.2 �/:#D���5<2%8E'8�/:#D�=L$��%%# (%�5$'8ģ3) 
2.3 �/:#D�=L$/�:�E'8�/:#%8#9�%8/9�G��:�/<�:�=  (%�5$'8ģ5) 
2.4 �:%�%8D#<�E'8�%9��%@��@�": �:��%/�25�":$G� (%�5$'8ģ4) 

3. 3��/"�#/�25� :"G�ģ(��:��:#��<�9�<�:�E/8�/�:�) 

�:#��<�9�<�:��5�3��/"�#/�25� :"G� 

3.1 �:%�9��Q:�A�#?5�:%��<�9�<�:��%/�25� (%�5$'8ģ5) 
3.2 �:%/:�E���:%�%/�25� (%�5$'8ģ10) 
3.3 �:%/:�E���:%��<�9�<�:��%/�25�G�%:$'8D5=$� (%�5$'8ģ5) 
3.4 �:%��<�9�<�:��%/�25�ģ(%�5$'8ģ15) 
3.5 �:%2%@��'�:%�%/�25�E'8�:%�9��Q:%:$�:� (%�5$'8ģ15) 

  

6.8ģ�:#�#/�25� :"G� 

(Internal Auditģ: IA) 
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�/�:��5�3��/"�#/�25� :"G�  

3.6 �:%G3��/:#D�?L5#9L� (%�5$'8ģ10) 
3.7 �:%G3��Q:�%>�1: (%�5$'8ģ5) 

4. 3��/"#9��#/��/:!#9��<��5��5�3��/"#9��#/� 

4.1 �/:#%9��<��5��5�3��/$%9��%/� (%�5$'8ģ5) 
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7.1 �:1/<D�1:83��Q:H1D�<�D011�0:2!1�ģ(EP : Economic Profit) 

5����:15@!2:3�11/!�:H/�ģH ��Q:18  �:1 1<3:1�9 �:1D�?L521�:�/A/��:D�<�D011�0:2!1�ģ(EVM) /:G��ģ!9M�E!�!�ģ
2549 !:/�F0 :0�5��18�1/��:1�/9�ģG��:1�9 �Q:E"� Q:D�<��:�ģ!�ģ2566 /=��5/A/G��:1�Q:�/�ģEP  9��=M 

3��/0ģ:  :� 

160�61 ğ!�ğ2566

�Q:H12@#$<!:/�&�:1D�<%                     40,693,000.00

�Q:H1�:��:1 Q:D%<%�:%3/9�39�.:1=ģ(NOPAT)                     43,329,296.00

D�<%#@%ģ(Invested Capital (IC)) -                 489,892,346.24

D�<%�A�ģ(D)                                      -   

D�<%#@%�:�(A�"?53@�%ģ(E)                 4,369,800,151.54

D�<%�A�+D�<%#@%�:�(A�"?53@�%ģ(D+E)                 4,369,800,151.54

!�%#@%D�<%#@%�5�(A�G3��A�ģ(Kd) 0.00%

!�%#@%D�<%#@%�5�(A�"?53@�%ģ(Ke) 7.19%

29 2�/%D�<%�A�!�5D�<%#@%#9M�3/ ģD/(D+E) 0.00%

29 2�/%D�<%#@%(A�"?53@�%!�5D�<%#@%#9M�3/ ģģE/(D+E) 100.00%

WACC = Kd(D/(D+E))+Ke(E/(D+E)) 7.19%

!�%#@%D�<%#@%ģ= IC*WACC -                   35,223,259.69

EP = NOPAT - CAPITAL CHARGE (IC*WACC)                     78,552,555.69  
 
 

 

  

7  O���>/N�>� 
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7.2 !18/:��:1� �18E2D�<�2  

5.5.!. H ��9 �Q:!18/:��:1� �18E2D�<�2 ģ!18�Q:!�ģ2566  9��=M 
 

D!1/6.�9H ğ1 D!1/6.�9H ğ2 D!1/6.�9H ğ3 D!1/6.�9H ğ4 1//�5I �.8I�

1.1 1:0H ��:��:1�:02<%��:E/8&1<�:1ģ(�:0D�<%2 ) 595,353,187.00    601,528,624.00    631,434,196.00   646,815,220.00    2,475,131,227.00    

1.2 1:0H ��:��:1 Q:D%<%�:%5?L%J 29,263,084.00      23,783,684.00      27,899,084.00     25,646,884.00      106,592,736.00       

1.3 1:0H �5?L%ģJ 1,086,200.00        1,059,200.00        1,055,200.00       1,566,700.00        4,767,300.00           

1.4 D�<%5@ 3%@%�:�19�ģ('18/:�E(�% <% ) 12,153,840.00      4,051,280.00        4,051,280.00       -                        20,256,400.00         

1.5 D�<%2 19&F�1��:1�9�%:#=L <%ģ(E'/�01=1:�:, 519��<�) 7,324,300.00        17,188,600.00      -                       -                        24,512,900.00         

1.6 D�<%� D�0�?M%#=L2/%'�:�@%E/��Q:/= 83,579,446.00      -                        -                       -                        83,579,446.00         

1.7 D�<%19&/�/�3%�:ģMOU H/�F!D1K/ģ(09�H/�/=29��:ģ- �:03%�515&ģ2) -                        5,600,000.00        -                       -                        5,600,000.00           

1.8 D�<%19&F�1��:1�:1�&5%D�1 <!ģ(29��:ģ7, 8/2565) 5,457,000.00        4,982,000.00        -                       -                        10,439,000.00         

1.9 D�<%19&/�/�3%�:�:�ģMOU H/�0A�:/<'!92 84,033,000.00      23,939,000.00      2,641,000.00       -                        110,613,000.00       

818,250,057.00  682,132,388.00  667,080,760.00  674,028,804.00  2,841,492,009.00   

2.1 1:0��:0/�#@% 87,062,340.00      78,959,780.00      116,414,030.00   112,362,750.00    394,798,900.00       

2.1.1 �&/�#@%D�?L5�:1 Q:D%<%�:%!:/'�!<ģ 87,062,340.00      78,959,780.00      116,414,030.00   112,362,750.00    394,798,900.00       

        - �9 3:#19�0�2<%5%@/9!<1:0'� 2,457,160.00        2,457,160.00        3,685,740.00       3,685,740.00        12,285,800.00         

        - E(%�:%ģģICT -                        -                        -                       -                        -                           

        - E(%�:%'/A�21�:�2/%'�: 72,451,340.00      72,451,340.00      108,677,010.00   108,677,010.00    362,256,700.00       

        - �55%@/9!<1:0'�ģ(D�<%5@ 3%@% ) 6,610,080.00        2,203,360.00        2,203,360.00       -                        11,016,800.00         

        - E(% AE/ģ�%0�:0ģ�/&�@/7ģ(D�<%5@ 3%@%) 5,543,760.00        1,847,920.00        1,847,920.00       -                        9,239,600.00           

2.2 !�%#@%�5�2<%��:#=L�:0E/8&1<�:1 446,767,715.00    452,337,545.00    472,582,506.00   481,962,131.00    1,853,649,897.00    

2.3 ��:G����:0 Q:D%<%�:%5?L%ģ 5,458,675.00        6,864,319.00        8,105,449.00       5,815,412.00        26,243,855.00         

2.4 ��:G����:05?L%ģJ 4,404,218.00        4,298,218.00        4,290,718.00       4,297,568.00        17,290,722.00         

2.5 ��:G����:0G%�:1�:0 27,257,997.00      26,351,997.00      27,249,997.00     28,351,087.00      109,211,078.00       

2.6 ��:G����:0G%�:1&1<3:1ģ 132,596,890.00    136,406,688.00    127,493,618.00   142,905,517.00    539,402,713.00       

2.7 ��:0�?%D�<%19&/�/�3%�:ģ(�1&�Q:3% #Q:H/�55�) 5,148,800.00        -                        -                       82,547,200.00      87,696,000.00         

2.8 39�ģ��:D2?L5/1:�: 5,222,279.00        5,258,875.00        5,375,650.00       5,428,590.00        21,285,394.00         

2.9 39�ģ!�%#@%�:1'/A�21�:�2/%'�: 35,950,960.00      49,735,090.00      38,308,310.00     34,944,950.00      158,939,310.00       

667,523,396.00   650,224,582.00   712,452,358.00  817,868,124.00  2,848,068,460.00  

3. D�<%2 19&/:��/�:D�<%2 ��:0ģ31?5ģģ(��:0/:��/�:19&) 150,726,661.00   31,907,806.00     (45,371,598.00) (143,839,320.00) (6,576,451.00)

4. D�<%2 ��D3/?5!�%�/ 200,000,000.00   350,726,661.00   382,634,467.00  337,262,869.00   200,000,000.00      

5. D�<%2 ��D3/?5'/:0�/ 350,726,661.00   382,634,467.00   337,262,869.00  193,423,549.00   193,423,549.00      

2. !14/6��61@�8� . ��60

1//!14/6��61@�8� . ��60

160�61
!� ğ2566

1. !14/6��61@�8� . 15 

1//!14/6��61@�8� . 15 
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D!1=0 D�=0 "/�:1 Q:D�<��:�ģ!�ģ2562 - 2566 

3��/0ģ: /�:� :� 

160�61 2562 2563 2564 2565* 2566**

1:0H �1// 2,113.24    2,969.74    2,783.58    2,341.70    2,586.49    

1:0��:01// 2,052.15    2,912.77    2,641.30    2,304.23    2,545.80    

�Q:H1ģ(�: #@%) �:��:1 Q:D%<%�:% 61.10        56.97        142.28       37.47        40.69        

�Q:H1ģ(�: #@%) 2@#$< 6.06          59.99        131.23       37.47        40.69        

EBITDA 79.46        123.35       205.59       51.02        62.53        

�Q:H1D�<�D011�0:2!1�ģ(EP) 23.30        79.50        161.80       77.56        78.55         

  *  !18/:��:1ģģģ**  E"��:� 

 

2,586.49 2,545.80 

40.69 40.69 62.53 78.55 

 -

 500
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 3,500

1:0H �1// 1:0��:01// �Q:H1ģ  �: �@� ģ�:��:1
 Q:D�<��:�

�Q:H1ģ  �: �@� ģ2@� < EBITDA �Q:H1D�<�D011�0:2!1�ģ
 EP)

D!1=0 D�=0 "/�:1 Q:D�<��:� 5�ģ 5 5 ! ģ!�ģ    ģ ģ    

2562

2563

2564

2565*

2566**
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D�?L5G3��:1�Q:D�<��:��:/E���:1�Q:D�<��:���ģ2566 2:/:1��113@D��:3/:0H��ģ5.5.�. �Q:3��G3�/=�:1
�1/�25�E38�18D/<��31//�>��:1���/�E��ģ�9��=M 

 

 

 

�Q:D�<��:1F�02Q:�9��1/�25�.:0G�ģ�>L�/=3��:�=L19��<��5���:��:1�1/�25��:1�Q:D�<��:��5��@�3��/0�:�
�=L29��9�ģ5.5.�. �9M���:��:1�3<�ģ�:1�Q:3��:0E38��:��:1�1<3:1ģG�����@�9�/=�:1�1<3:1�:�1//ģ2 ��:0 

1) ��:0�1/�25��@1�<�ģE38�:1��<�9�<�:� 

2) ��:0�1/�25���5/A3�9��=E38�:1D�<�ģE382:12�D�0 

2Q:�9��1/�25�.:0G��8�1/�25��3�:1�Q:D�<��:��3<�ģ�Q:3��:0ģ��:G����:0�:/E���Q:D�<��:�E38
E����<�9�<�:1�=LH���9��Q:�>M��5�3��/0�:���:�ģJģD�1=0�D�=0��9�D��:3/:0E3825��3�5��9�18D�=0�/<�=��<�9�<�5�ģ  
5.5.�. 1:0�:�G3��A��1<3:1�1:� 

�5��:��=MG�����@�9��:1�Q:D�<��:���:���:�ģJģ09���5���<�9�<�:/18D�=0���8�11/�:1�1/�D�<�E����<�ģ 
�18�1/��:1�39�ģ2561 5����18�5��5��:1�/��@/.:0G�ģ5 5����18�5�H��E�� 

1) 2.:�E/�3�5/�:1�/��@/ģ(Control Environment) 

2) �:1�18D/<��/:/D2=L0�ģ(Risk Assessment) 

3) �<��11/�:1�/��@/ģ(Control Activities) 

4) 2:12�D�0E38�:12?L52:1ģ(Information and Communication) 

5) �<��11/�<��:/�3ģ(Monitoring Activities) 

 

 

 

G��:1�1<3:1�:�.:0G��5�ģ5.5.�. �18�Q:��ģ2566 �8G��18���:1�1<3:1E��E38�:1�18D/<��3�:1ģ
�Q:D�<��:�ģ�9��=M 

- 3��/0�:��9��Q:E���Q:D�<��:�ģ�18�Q:��ģ2566 D2�5�A�5Q:�/0�:1�1�5/E����<�9�<�:1 
- 3��/0�:��Q:�9��>���5��3��3�:1�Q:D�<��:�ģ�1�5/�Q:3���9/�=M/9��5�3��/0�:��18�Q:��ģ2566 
- 3��/0�:�1:0�:��3�:1�Q:D�<��:��:/E���Q:D�<��:�ģE����<�9�<�:1ģE���:1�19����:�E38.:1�<�ģ

5.5.�. ���3:E385@�211�ģG3�2Q:�9��F0�:0E��E380@��0:2�1�ģ1:0D�?5�ģE381:0H�1/:2ģ 
- 2Q:�9��F0�:0E��E380@��0:2�1��1/�25�1:0�:��3�:1�Q:D�<��5�E��383��/0�:�D�1=0�D�=0��9�

D��:3/:0�:/E���Q:D�<��:�ģE����<�9�<�:1ģ/<D�1:83�ģE38�18D/<��3G3��A��1<3:1ģE38�Q:D��:�=L�18�@/39/3��:
3��/0�:�ģ�>L��18�5���/0ģ�A�5Q:�/0�:1ģ15��A�5Q:�/0�:1ģE3839/3��:3��/0�:�D�?L519��1:����3:E385@�211�  

��:�ģJģE38�<�:1�:�19�D�3=L0�E�/�:��30@���ģE38�:1�Q:D�<��:�G3�25��3�5��9�2�:��:1��  

8  �>/!/>N/>�"/O/>� �/�O"� 

�61!1/�.1".60C! 

�61"18/61A$!A/4�61#14@/8!$/ 
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84  ���=Lģ8ģ�:1�18D/<��3E38�:1���/�E�� 

- 5.5.�. 1:0�:�21@��3�:1�Q:D�<��:��18�Q:D�?5�ģ1:0H�1/:2ģG3���8�11/�:1�1/�25�.:0G�
19�/<2:3�<�ģ��8�11/�:1�39L��15��:��5�ģ5.5.�. E38��8�11/�:1�5�ģ5.5.�. �1:�ģE38�<�:1�: 

- D/?L52<M����9��=ģ�8�Q:�:1�18D/<��3�:1�Q:D�<��:��5�E��383��/0�:�ģ�:/�9/�=M/9�G��9��>���5��3�ģF�0
�Q:3��ģ��8�11/�:1�18D/<��3�:1�Q:D�<��:�3��/0�:�19��<��5��:1�18D/<��3�:1��<�9�<�:��5�E��38
3��/0�:�/�:/=�329/2��<PģD�=0�G�ģģ/=�:1�A1�:�:1183/�:�3��/0�:�31?5H/�ģF�0D�1=0�D�=0��3�3<�E38�339����=L
D�<��>M��1<��9�D��:3/:0�=L�Q:3��ģ/=�9/�=M/9��=L2:/:1�/9�H���9�D���9M��1</:�ģE38�@�.:�ģ�9M��:��1�ģE38�:�5�5/ 

 

 

 

 

G���ģ2548 ��8�11/�:1�18D/<��3�:1�Q:D�<��:�19�/<2:3�<�ģ�Q:3��G3�ģ5.5.�. D��:2A�18���18D/<��3�:1
�Q:D�<��:�ģ F�0�:1�Q:�9��>���5��3��:1�18D/<��3�:1183/�:��18�:���8�11/�:1�5�ģ 5.5.�. �A�5Q:�/0�:1�9�
�18�1/��:1�39�ģ E38�18�1/�D��:29��9�ģ �Q:3��D����/9��3�:1�Q:D�<��:��:/�=L��3�ģ E38�18�:0�3�8E��D/?L5
2<M����9��=ģ G�183/�:����8/=�:1�18D/<��3D���1:0H�1/:2ģ ģ F�018���18D/<��3�=M�82���3G3�ģ 5.5.�. /=�:1�19��9/ģ
E38D�<L/�182<��<.:�G��:1�Q:D�<��:�/:��>M�ģ 1//�>��8�Q:G3�D�<��:1�182:��:�183/�:�3��/0�:�G�29��9�ģ 5.5.�. 

/:��>M�ģ D�1:8D����:1G��18��E1��A�G�ģ (Incentive System) �Q:3���3�5�E���<D01G3��9�19�/<2:3�<��=L�3�:1
�Q:D�<��:��=�>M� 

5.5.�.ģD��:2A�18���18D/<��3�:1�Q:D�<��:�19�/<2:3�<�ģ�9M�E����ģ2548ģD������/:ģ18�9��3�8E��ģG���ģ2548,ģ
2549,ģ 2550,ģ 2551,ģ 2552,ģ 2553,ģ 2554, 2555, 2556,ģ 2557,ģ 2558,ģ 2559, 2560, 2561, 2562, 2563, 2564 ģ
�8E��ģ2.18,ģ3.48,ģ3.66,ģ3.69,ģ3.85,ģ3.41,ģ2.45,ģ3.49,ģ2.24,ģ3.23,ģ2.68, 2.06, 3.20, 2.94, 3.06, 2.95, 3.13ģ
�:/3Q:�9� 

 

- �61#14�</��4�11/�61�1�ğ1.1.#.ğ�15I��9Hğ9/2565ğ@/;H1/5!�9Hğ25ğ�5!060!ğ2565ğ/9/!8@/G!�1"
1�6�"5!�:���1!�/�#14@/8!$/�61 M6@!8!�6!�1�ğ1.1.#.ğ#14�M6#�"5��9ğ2566ğ@";I1�!�!ğ 5�!9Iğ 
 

 

 

 

1.1 �:1�Q:D�<��:��:/�F0�:0�18�1/��19�0:�1�11/�:�<E382<L�E/�3�5/ 

1.1.1 E���9��:12��D21</�3A�H/�D011��<�ģ29��/ģE382<L�E/�3�5/ 

1.1.2 E���:1�3A�3/:0E38H��G��?M��=L2/���:ģD�?L52��D21</�/:/33:�33:0�:���<��9��@� 
1.1.3 E���:15�@19�1��9��@�11/H/��9M�D�</E383:0:�G��?M��=L2/���: 

1.2 �:1�Q:D�<��:��:/�F0�:0�18�1/��:1�39� 
1.2.1 �/:/2:/:1�G��:1�1<3:1E��3��@� 

1) 1�5038.:�1//�:1D�<���:0�=LD�<��>M��1<�G���/����9��= 
2) 1�5038�/:/2:/:1�G��:1D�<���:0�:/E�� 

1.2.2ģ�/:/2Q:D1K�G��:1�Q:D�<��:�D�?L521�:��182<��<.:�D�<��<D/0D011��<�ģ(Eco 3 efficiency) 

�61#14@/8!$/�61 M6@!8!�6!!6/14""#14@/8!$/15�/8.6/�8� 

1. �61 M6@!8!�61!6/0<� 06.!1� 
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!5/�9I/5 �6��61@�8! 

2.1 �Q:H1�:��:1�Q:D�<��:�ģ(EBIDA) 
2.2 �:1�1<3:12.:��3�5��18E2D�<�2��:��<��11/�Q:D�<��:� 

2.3 59�1:1:0H���:�H/�E�11A���51:0H���:0H/�1// 

!5/�9I/5 �9HD/�C���6��61@�8! 

2.4 �:1�Q:D�<��:���:��:1�3A�21�:�2/���:ģ�:1�AE319�1:2/���:ģE38�:1�Q:D�<��:���:�ģCarbon 

Credit G��?M��=L2/���:ģ5.5.�. 
1) �:1�Q:D�<��:���:��:1�3A�21�:�2/���: 
2) �:1�Q:D�<��:���:��:1�AE319�1:2/���: 
3) �:1�Q:D�<��:���:�ģCarbon Credit G��?M��=L2/���:ģ5.5.�. 

2.5 �/:/2Q:D1K�G��:1�9��:�3<�.9����=L21�:�/A3��:D�<L/�5�ģ5.5.�.ģ 
 

 

 

 

3.1 �:1�Q:�9��AE3�=L�=E38�:1�Q:5����1 
(Corporate Governance & Leadership : CG & Leadership) 

3.2 �:1/:�E��D�<��30@���ģ(Strategic Planning : SP) 

3.3 �:1�1<3:1�/:/D2=L0� E38�:1�/��@/.:0G� 

(Risk Management & Internal Control : RM & IC) 

3.4 �:1/@��D����A�/=2�/�H��2�/�D2=0 E383A���:ģ(Stakeholder and Customer Management : SCM) 

3.5 �:1�9��:D��F�F30=�<�<�93ģ(Digital Technology: DT) 

3.6 �:1�1<3:1�@�/�@10�ģ(Human Capital Management: HCM) 

3.7 �:1�9��:1�/:/1A�E38�/9��11/ 

(Knowledge Management & Innovation Management: KM&IM) 

÷ �:1�9��:1�/:/1A� (Knowledge Management: KM) 

÷ �/9��11/ (Innovation Management: IM) 

3.8 �:1�1/�25�.:0G�ģ(Internal Audit: IA) 

  

2.ğ$/�61 M6@!8!�6!�1�15�/8.6/�8� 

3.ğ//5�@�����61#14@/8!�14"/!�61#�8"5!8�6!A/4�61�5 �61ğ(Enablers) 
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D�?L5G3��:1�Q:D�<��:��:/E���:1�Q:D�<��:��18�Q:��ģ2566 D���H��:/D��:3/:0�=L�Q:3��H/�G�183/�:���
5:��8/=����90��:�ģJģ�=L5:�2���3�18����5�/:/2Q:D1K��5�E���Q:D�<��:�H��ģD�?L5G3�2:/:1�15�19�2�:��:1���=L
D�3=L0�E�3�ģ�:1�1<3:1�9��:1ģE���19��9/H��ģ0?�30@��ģE38D�?L5��5��9��/:/D2=03:0ģ�=L5:�D�<��>M�ģ5 .5.�.  

H���Q:3��G3�/=/:�1�:1���/�E���Q:D�<��:�ģ�9��=M 
1. �@�D�?5�ģ21@��3�:1�Q:D�<��:���5�=L�18�@/39/3��:3��/0�:�D�1=0�D�=0��9�D��:3/:0/���/�E�� 

2. �@�H�1/:2ģ21@��3�:1�Q:D�<��:�G�.:�1//�5�ģ5 .5 .� . D�1=0�D�=0��9�D��:3/:01:0�:�
��8�11/�:1�5�5����:15@�2:3�11/��:H/� 

3. �9��Q:E��D�<L/�182<��<.:�D�?L5D�<L//A3��:�Q:H1D�<�D011�0:2�1�ģ(SIP) ��ģ2566 �9�D�3?L5�E����<�9�<�:1
E381:0�:���8�11/�:1�5�5����:15@�2:3�11/��:H/�ģ�@�H�1/:2ģE38/=�:1���/�E�� 

4. �Q:D�<��:1�19��30@���D/?L5�3�:��LQ:�/�:D��:3/:0/:�D�<�H�ģ31?5�3�:1�Q:D�<��:�2A�D�<��/�:D��:3/:0
/:�D�<�H� 

5. D/?L52.:/85@�2:3�11/ģ2.:/8E/�3�5/D�3=L0�H�31?52�:��:1���:��:1D/?5�ģ2�:��:1���:�
D011��<�ģ�F0�:019��:3ģE385:�2���3�18����5�:1�Q:D�<��:�F�0�1�ģG3��18�@/�Q:D�<��:1���/�E���@��19M� 

6. �9��Q:E���1<3:1�/:/D2=L0��18�Q:��ģ2566 /=�:10>�1:ģE38D��:18/9�����90D2=L0�50A�D2/5ģD/?L5/=����90
D2=L0�D�<��>M�ģE38/=E�/F��/�=L�8�/��@/H/�H��ģG3��18�@/�Q:D�<��:1���/�E���@��19M� 
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.@���/� 1 



 
 
 
 
 
 
 
 
 

 
 

�61�M6@�8��6��6/A �/8.6/�8�1����611<�.6/�11/��6D/�ğ1404ğ5ğ�� 
(�.0.ğ2566ğ3ğ2570) 

�14�M6��ğ2566 
 



 :���/�  1 

1.ģF�1��:1D21</21�:��:1!183%9�1A�2/%'�:D011��<�G3�E��'18�:�% 
 

D3!@(3�/:/�Q:D'�% �:����:�3��:�=L�5�ģ5.5.�.ģG���:��:#�/A�2#�:�2/���:D0#1��<�E/8�:#2��D2#<!D�1�#�#�/A�
�Q:#@�H!�D0#1��<�ģ�Q:D����=L�8��5��9�D�/?L5��:#�#83�9�#A���:�2/���:D0#1��<�ģ�:#D�<L!�?M��=L��:D0#1��<�G3��9��#8D�0ģ"�#8�9�
�/:!�#83�9�#A�E/8�:#!=�<�2Q:�>��=L�=��5�:#�/A�H!�D0#1��<�ģD�?L5G3�25��/�5��9�E��"@��0:2�#��:�<ģ20ģ��ģ�:#D�<L!�?M��=L2=D�="/ģ
F�"D��:8�?M��=L��:D0#1��<� 
 

/9!"@'182���  1.ģ�#8�:��!=�/:!�#83�9�#A���5�#<���5�2/���:D0#1��<� 

   2.ģ�#8�:��!=�<�2Q:�>��=L�=��5�:#�9��:2/���:D0#1��<� 

   3. �#8�:��!=2�/�#�/!G��:#D�<L!�?M��=L2=D�="/ģF�"D��:8�:#�/A�H!�D0#1��<�G��=L�<��##!2<��<P�5�
�#8�:��    

 

'18F0�%�#=L�: /�:�8H �19& ģ�#8�:��!=�#8�/��90��G3!�G��:#�9��:�#8D�0H�"H�2A��/:!"9L�"?�ģ!=2�/�#�/!G��:#�/A��� :
D0#1��<�E/8G���#8F"����:���:D0#1��<�5"�:�D3!:82! 

 

(3(3<!ģ(Output)  �Q:�/��#8�:��!=�/:!�#83�9�#A���:�2/���:D0#1��<�#�5"/8ģ5  
 

(339�$�ģ(Outcome) �9�D�/?L5��#8D�0G3�!=�?M��=L2=D�="/D�<L!�>M��:��:##�/!!?5�5��#8�:�� 

ģ 

�&'18/:�E38E33��D�<% ���#8!:��#8�Q:���5�ģ2.��. 
 

!9/�=M/9    
 

D'�:3/:0   

 

 

 

 

�9M%!5%E38E%/#:��:1 Q:D%<%�:%/ (A�19&(< �5& 
 

�9M%!5%E38E%/#:��:1 Q:D%<%�:% 2566 2567 2568 2569 2570 (A�19&(< �5& 

1.ģ�Q:3������9"�:#�9�D�/?L5��:#�#83�9�#A���:�2/���:
D0#1��<�G3��9��#8�:�� 

     2.��./ 
55�. :� 
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D����/9�ģ: #8"8D//:G��:#�Q:29��:#�/!F�#��:#ģE/8�:#�Q:D�<��:��:!E����<�9�<�:# 
 

E(%.A/<�/:/D2=L0�ģ(Risk Profile) 

 

 

 D��:3!:"   

 2�:�8��5��:#�#<3:#�/:!D2=L"� 

 

 

 

 

(3�18#&ģ
(Impact : I)  

 

5 

2A�/:� 
�#8�:0/�#8�:29!�9���D�<�#@�
�<��##!2��D2#<!ģ :"G�ģ�.".ģ
65 

     

4 
2A� 

�#8�:0/�#8�:29!�9���D�<�
#@��<��##!2��D2#<!ģ :"G�ģ
�.�.ģ65 

  

 

  

3 
':%
�3:� 

�#8�:0/�#8�:29!�9���D�<�
#@��<��##!2��D2#<!ģ :"G�ģ
�.".ģ65 

     

2 
%�50 

�#8�:0/�#8�:29!�9���D�<�
#@��<��##!2��D2#<!ģ :"G�ģ
2.�.ģ65 

     

1 
%�50
/:� 

�#8�:0/�#8�:29!�9���D�<�
#@��<��##!2��D2#<!ģ :"G�ģ
�.�.ģ65 
 

 

     

   D�1�#�#
#�/!�Q:
29��: 
 :"G�ģ 
2.�.ģ65 

D�1�#�# 
#�/!�Q:
29��: 
 :"G�ģ 
�.".ģ65 

D�1�#�#
#�/!�Q:
29��: 
 :"G�ģ 
�.�.ģ65 

D�1�#�#
#�/!�Q:
29��: 
 :"G�ģ 
�.".ģ65 

H!�!=D�1�# 
#�/!�Q:
29��: 
 :"G�ģ 
�.".ģ65 

   1ģ 
��5"!:� 

2ģ 
��5" 

3ģ 
�:��/:� 

4ģ 
2A� 

5ģ 
2A�!:� 

   F5�:2#=L�8D�< �/:/D2=L0�ģ(Likelihood : L)  
 



 :���/�  9 

�<��##!�9��:#�/:!D2=L"�ģ 
����9"D2=L"�ģ: #8"8D//:�:#�Q:29��:#�/!F�#��:#/ģ�:#�Q:D�<��:��:!E����<�9�<�:#�<��##!2��D2#<!ģ :"G�ģ�.".ģ65ģ 
 

2:D3�@�/:!D2=L"� E���:#�9��:#�/:!D2=L"� #8"8D//: �A�#9��<��5� 

H!�2:!:#�3:D�1�#�##�/!
�<��##!2��D2#<!7H���#��Q:�/�
�?M��=L�:!�=LH��#9��9�2##
���#8!:� 

E���#8�:29!�9����<��##!D�<�#@� ��ģ2566 2./�./ģ55�. :� 

 

E���:#�9��Q:E���#8�:29!�9����<��##!D�<�#@� 

2:D3�@�/:!D2=L"�ģH!�2:!:#�3:D�1�#�##�/!�<��##!2��D2#<!H���#��Q:�/��?M��=L�:!�=LH��#9��9�2##���#8!:� 

D��:3!:"ģ55'..:�ģ2:/:1"3:D�1!1�1#Q:29��:1�//�<��11/H ��1&�?M%#=L#=LH �19&�9 211�&'18/:��<��11/2��D21</7 

�<��##!��<�9�<�:#�9��:#
�/:!D2=L"�  

�.�.
65 

�.". 
65 

�.�. 
65 

!.�. 
66 

�.�. 
66 

!=.�. 
66 

D!.". 
66 

�.�. 
66 

!<.". 
66 

�.�. 
66 

2.�. 
66 

�.". 
66 

�A�#9��<��5� 

�#8�:29!�9����<��##!
2��D2#<!D�<�#@�ģD�?L5���3:
D�1�#�#�=L!=�@�2!�9�<�=L��:�
3/9�D����E/82:!:#�D��:
#�/!�<��##!2��D2#<!D�1�#�#
�/A��Q:#@�H!��/A�H!�D0#1��<�
G��=L�<��##!2<��<P�5�
D�1�#�#H�� 

            2.�.�./ģ
��8�Q:�:� 

 

�Q:D�<��<��##!�:!
E����<�9�<�:#E/8E��G��
��:"D�<����#8!:��:!�=L
H��#9��9�2## 

            2.�.�./ģ
��8�Q:�:� 

 

  



10   :���/� 

3.2 �<��11/19&��:�'3A�'�:D011��<� 

D3!@(3�/:/�Q:D'�% �9�D�/?L5��#8D�0H�2A��:#D���D0#1��<�E/829��!�:#��5��LQ:E/8D���!<�#�9�2<L�E/�/�5!ģ"�#8�9�
�=��/:!2:!:#�G��:##9�!?5E/8�#9��9/��5�:#D�/=L"�E�/�2 :� A!<5:�:0E/8 9"�<�9�<�:��##!�:�<ģ�/��@!E/8/�!/�<1ģ
E/8�9��:#8���:#�#<3:#�9��:#�#9�":�#�##!�:�<E/82<L�E/�/�5!G3�!=�#82<��< :� 
 

/9!"@'182���  D�?L5D�<L!�?M��=L2=D�="/G�2�/��5���:D0#1��<�G3��#8D�0ģģF�"�:##9���:��/A���:D0#1��<�G��?M��=L
D5���ģG3��9� :�D5���ģD�?L5!@��2A�29��!�:#��5��LQ: 

 

'18F0�%�#=L�: /�:�8H �19& 2#�:��=��/:!2:!:#��9�D�/?L5�D0#1��<�5"�:�"9L�"?�E/8!@��2A�29��!�:#��5��LQ: 
 

(3(3<!ģ(Output)  �Q:�/��?M��=L2=D�="/G� :��?M��=L��:D0#1��<�ģD�<L!�>M�ģ25,000ģH#� 
  

(339�$�ģ(Outcome) ģ!=�?M��=L�9�D�K���:��:#��5�H��55�H���D�<L!�>M�D�?L5!@��2A�29��!�:#��5��LQ:ģ25,000ģH#� 
 

�&'18/:�E38E33��D�<% ���#8!:��:� :�D5��� 

 

!9/�=M/9    �Q:�/��?M��=L2=D�="/�=LD�<L!�>M�ģ(G�2�/��=L!:�:��:##9���:��/A���:D0#1��<�) 
D'�:3/:0   

 

 

 

 

�9M%!5%E38E%/#:��:1 Q:D%<%�:%/ (A�19&(< �5& 
 

�9M%!5%E38E%/#:��:1 Q:D%<%�:% 2566 2567 2568 2569 2570 (A�19&(< �5& 

1.ģE����9M���8�Q:�:�#9���:��/A���:�#�5!�Q:3��3��:�=L
5"�:��9�D�� 

     2./�./ģ 
55�. :� 

2.ģ�Q:3��3/9�D�����:##9���:��/A���:E/859�#:�:##9���:�      ��8�Q:�:� 

3. �Q:E���:#�/:�#9���:��/A���:D�<�#@�/ģ3:�/:�D�<�#@� 

ģģģ(��8�##!�:#�5�ģ5.5.�.ģ��5�!=2�/�G��:#3:�A���5��:#
�/A���:G3�ģ5.5.�.ģ��/"ģG��:�8�A��Q:�9��AE/) 

     ��8�Q:�:� 

4. �Q:29��:#9���:��/A���:D0#1��<�/ģ�Q:D�<��:#�:!
29��:��:� 

     2./�. 

5.ģ2#@��/�:#�Q:D�<��:�#9���:��/A���:D0#1��<�ģ�#8�Q:��ģ 
#:"�:�ģ5.5.�. 

     2./�. 

 

 

 

 

 

 

 

 

3%�/0 2566 2567 2568 2569 2570 

H1� 25,000 25,000 25,000 25,000 25,000 
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�:#�#8D!<��/:!D2=L"� 
����9"D2=L"�ģ: ģH!�!=D5����Q:29��:�/A���:�9�ģ5.5.�.ģ :"G�ģ!<.".ģ66ģ 
#8�9��/:!D2=L"� : 5x5 

D��:3!:"ģ: 2X2 
D����/9�ģ: #8"8D//:G��:#�Q:29��:#�/!F�#��:#ģE/8�:#�Q:D�<��:��:!E����<�9�<�:# 
 

E(%.A/<�/:/D2=L0�ģ(Risk Profile) 

 

 

 D��:3!:" 

 2�:�8��5��:#�#<3:#�/:!D2=L"� 

 

 

 

 

(3�18#&ģ
(Impact : I)  

 

5 

2A�/:� 
�#8�:29!�9���D�<�#@�G��:##9���:�
�/A���: :"G�ģ!<.".ģ66 
 

     

4 
2A� 

�#8�:29!�9���D�<�#@�G��:##9���:�
�/A���: :"G�ģ�.�.ģ66 
 

  

 

  

3 
':%
�3:� 

�#8�:29!�9���D�<�#@�G��:##9���:�
�/A���: :"G�ģD!."..ģ66 
 

     

2 
%�50 

�#8�:29!�9���D�<�#@�G��:##9���:�
�/A���: :"G�ģ!=.�.ģ66 
 

     

1 
%�50
/:� 

�#8�:29!�9���D�<�#@�G��:##9���:�
�/A���: :"G�ģ�.�.ģ66 
 

     

   D5���#�/!
�Q:29��:
�/A���:�9�ģ
5.5.�. 
 :"G� 

!=.�.ģ66 

D5���#�/!
�Q:�Q:29��:
�/A���:�9�ģ
5.5.�. 
 :"G� 

D!.".ģ66 

D5���#�/!
�Q:29��:
�/A���:�9�ģ
5.5.�. 
 :"G� 

�.�.ģ66 

D5���#�/!
�Q:29��:
�/A���:�9�ģ
5.5.�. 
 :"G� 

!<.".ģ66 

H!�!=D5���
�Q:29��:
�/A���:�9�ģ
5.5.�. 
 :"G� 

!<.".ģ66 
   1ģ 

��5"!:� 

2ģ 
��5" 

3ģ 
�:��/:� 

4ģ 
2A� 

5ģ 
2A�!:� 

   F5�:2#=L�8D�< �/:/D2=L0�ģ(Likelihood : L)  
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�<��##!�9��:#�/:!D2=L"� 
����9"D2=L"�ģ: H!�!=D5����Q:29��:�/A���:�9�ģ5.5.�.ģ :"G�ģ!<.".ģ66ģ 
 

2:D3�@�/:!D2=L"� E���:#�9��:#�/:!D2=L"� #8"8D//: �A�#9��<��5� 

H!�!=D5���ģ��:�ģ5.5.�.ģ�/A���: E���#8�:29!�9����<��##!D�<�#@� ��ģ2566 2./�./ģ55�. :� 

 

E���:#�9��Q:E���#8�:29!�9����<��##!D�<�#@� 

2:D3�@�/:!D2=L"�ģH!�2:!:#�3:D5���ģD�?L5�Q:29��:��:��/A���:H�� 
D��:3!:"ģ2:/:1"3:D5��%#Q:29��:��:�'3A�'�:�9&ģ5.5.'.ģH � 
�<��##!��<�9�<�:#�9��:#
�/:!D2=L"�  

!.�. �.�. !=.�. D!.". �.�. !<.". �.�. 2.�. �.". �.�. �.". �.�. �A�#9��<��5� 

�Q:D�<��:#�#8�:29!�9����:#
#9���:��/A���:D�<�#@�ģ��:��@�
��5��:�ģE/8�:#�Q:3�9�2?5
H�"9� :�D5���/�5��ģģ 
D�?L5�Q:D2�5E���:#�/A���:
E/859�#:��:�ģD�?L5D���3:�A�
/�:��:�ģ5.5.�.ģ�/A���: 

            2./�./ģ
��8�Q:�:� 

 

�Q:D�<��<��##!�:!29��:
��:� 

            2.�.�./ģ
��8�Q:�:� 
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4. F�1��:12��D21</E33��#�5�D#=L0/D�<�%<D/0ģ(Forestry Lodge) 
 

D3!@(3�/:/�Q:D'�%  H�"D����@�3!:"�5��:#��5�D�=L"/�=LD����@� :�E/8�/:!"9L�"?�ģD�?L5!F"��9�"@��0:2�#��:�<ģ20ģ��ģ
��:��:#2#�:��=��/:!2:!:#�G��:#E����9�ģ�=L!@��D����:#2#� :��/:!3/:�3/:"��:��:#��5�D�=L"/ģ#9�1:�:#D����@�3!:"
�/:"�:��=L2Q:�9��5��:#��5�D�=L"/#8�9�F/��=L�>��A��9���5�D�=L"/�@�#8�9�ģE/8D�<L!29�2�/��5��9���5�D�=L"/�=L!=�@� :�2A�ģ  
!=D��:3!:"ģ1)ģ�:#��5�D�=L"/H�"D����:#��5�D�=L"/�@� :�2A��=LD�?L5!F"��9�5@�2:3�##!E/8�#<� :#�=L!=09�" :�5?L�ģE/8ģ2)ģ 
�:#�#9�F�#�2#�:��:#��5�D�=L"/G3��>L��:�9���5�D�=L"/G��#8D�0E/8!=�:#�#8�:"F5�:2�:�D0#1��<�!:��>M�  �>�D���3��:�=L 
�=Lģ5.5.�.�8��5��9��:E3/����5�D�=L"/G�2/���:ģD�?L5#5�#9��:#��5�D�=L"/G�#8�9��#8D�0ģE/8�:#2#�:�#:"H���:��:#�#<�:#
��5�D�=L"/�=L�@�!��:��5�:#/��@���5H� 

 

/9!"@'182���  1.ģD�?L5�9��:�#9��#@�E3/����5�D�=L"/D�<��<D/0G�2/���:�5�ģ5.5.�.ģG3�!=�/:!�#�5!G��:#�#<�:#
   2.ģD�?L52#�:�#:"H���:��:#�#<�:#��5�D�=L"/D�<��<D/0G�2/���:�5�ģ5.5.�. 

 

'18F0�%�#=L�: /�:�8H �19& 2#�:��=��/:!2:!:#�G��:#E����9���:��:#��5�D�=L"/ 

 

(3(3<!ģ(Output)  1. �Q:�/�D�5#�D�K����5��A�G���#<�:#E3/����5�D�=L"/D�<��<D/02/���:D�<L!�>M�ģ4% �:����:� 

    2. �Q:�/�D�5#�D�K����5��:#G���#<�:#3�5��9�D�<L!�>M�ģ7%ģ�:����:� 

   

(339�$�ģ(Outcome) 2��D2#<!�:#��5�D�=L"/H�"ģ�>��A�ģ�>L��:�9���5�D�=L"/G��#8D�0ģD�?L5D����:#�#8�:"F5�:2�:�D0#1��<� 

 

�&'18/:�E38E33��D�<% ���#8!:��#8�Q:���5�ģ5.5.�. 
 

!9/�=M/9   1. �Q:�/�D�5#�D�K����5��A�G���#<�:#E3/����5�D�=L"/D�<��<D/02/���: 
   2. �Q:�/�D�5#�D�K����5��:#G���#<�:#3�5��9� 
    

D'�:3/:0  
 

3%�/0 2566 2567 2568 2569 2570 

% �5��A�G���#<�:#�=LD�<L!�>M�D�<L!�>M��:����:� 4% 8% 12% 16% 20% 

% �5��:#G���#<�:#3�5��9��=LD�<L!�>M��:����:� 7% 14% 21% 28% 35% 
 

 

�9M%!5%E38E%/#:��:1 Q:D%<%�:%/ (A�19&(< �5& 
 

�9M%!5%E38E%/#:��:1 Q:D%<%�:% 2566 2567 2568 2569 2570 (A�19&(< �5& 

1.ģE����9M���8�Q:�:��:#�9��:�@#�<���5�D�=L"/      2.��.ģ 

2.ģ���/�E���9��:�@#�<�F�"�#8D!<��/�:#�Q:D�<��:��=L
��:�!:D�?L53:F5�:2G��:#�#9��#@�E/8/<D�#:83� 
�<0�:��:#D�/=L"�E�/��:��:#�/:� 

     ��8�Q:�:� 

(�:�ģ2.��./
55�. :�/
2.��./2.��.) 

3.ģ�9��Q:E���9��:�@#�<�#/!�9M�E���:#�/:�ģE���:#
�:"ģE���:#�#<3:#ģE/8E���:#D�<�ģ5"�:��#���/� 

     ��8�Q:�:� 

4.ģ�9��:2 :��?M��=Lģ�9�D�#="!5@��#��2<L�5Q:�/"�/:!
28�/��9M��?M��:�ģE/8�9��:�=��/:!2:!:#��5��@�/:�#ģ
G��:��#<�:#��5�D�=L"/ģ#/!�9M�#8��D��F�F/"=�<�<�9/ģG3�
#5�#9�E���9��:�@#�<��=L�9��:�>M� 

     55�. :�/
2.��./ 

2.��./2./�./
2.��. 

 



14   :���/� 

�:#�#8D!<��/:!D2=L"� 
����9"D2=L"�ģ: ģ5.5.�.ģH!�D3K��5�ģE���9��:�@#�<�ģ :"G�ģ!<.".ģ66 
#8�9��/:!D2=L"� : 3x4 

D��:3!:"ģ: 2X2 
D����/9�ģ: #8"8D//:G��:#�9��Q:E���9��:�@#�<� 
 

E(%.A/<�/:/D2=L0�ģ(Risk Profile) 

 

 

 D��:3!:"   

 2�:�8��5��:#�#<3:#�/:!D2=L"� 

 

 

 

 

(3�18#&ģ
(Impact : I)  

 

5 

2A�/:� 
E����9M���8�Q:�:�E/8�9��Q:
E���9��:�@#�<� :"G� 
!<.".ģ66 

     

4 
2A� 

E����9M���8�Q:�:�E/8�9��Q:
E���9��:�@#�<� :"G� 

�.�.ģ66 

  

 

  

3 
':%
�3:� 

E����9M���8�Q:�:�E/8�9��Q:
E���9��:�@#�<� :"G�ģ 
D!..".ģ66 

     

2 
%�50 

E����9M���8�Q:�:�E/8�9��Q:
E���9��:�@#�<� :"G�ģ 
!=.�.ģ66 

     

1 
%�50
/:� 

E����9M���8�Q:�:�E/8�9��Q:
E���9��:�@#�<� :"G�ģģ 
�.�.ģ66 

     

   5.5.�.ģ
D3K��5�
E���9��:
�@#�<� 
 :"G� 

ģ�.�.ģ66 

5.5.�.ģ
D3K��5�
E���9��:
�@#�<� 
 :"G� 

!=.�.ģ66 

5.5.�.ģ
D3K��5�
E���9��:
�@#�<� 
 :"G� 

D!.".ģ66 

5.5.�.ģ
D3K��5�
E���9��:
�@#�<� 
 :"G� 

�.�.ģ66 

5.5.�.ģ
D3K��5�
E���9��:
�@#�<� 
 :"G� 

ģ!<.".ģ66 
   1ģ 

��5"!:� 

2ģ 
��5" 

3ģ 
�:��/:� 

4ģ 
2A� 

5ģ 
2A�!:� 

   F5�:2#=L�8D�< �/:/D2=L0�ģ(Likelihood : L)  
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�<��##!�9��:#�/:!D2=L"� 
����9"D2=L"�ģ: 5.5.�.ģH!�D3K��5�E���9��:�@#�<� :"G�ģ!<.".ģ66 
 

2:D3�@�/:!D2=L"� E���:#�9��:#�/:!D2=L"� #8"8D//: �A�#9��<��5� 

-ģE����9M���8�Q:�:�/�:��: 
-ģ��8�Q:�:��9��Q:E���9��:
�@#�<�/�:��: 

-ģ/:�E��E����9M���8�Q:�:�E/8
�9��Q:E���9��:�@#�<� 

�.�.ģ66 2.��./ģ��8�Q:�:� 

(�:�ģ2.��./55�. :�/2.��./2.��. 

 

E���:#E����9M���8�Q:�:�E/8�9��Q:E���9��:�@#�<� 
2:D3�@�/:!D2=L"�ģH!�2:!:#�3:D5���ģD�?L5�Q:29��:��:��/A���:H�� 
D��:3!:"ģ2:/:1"3:D5��%#Q:29��:��:�'3A�'�:�9&ģ5.5.'.ģH � 
�<��##!��<�9�<�:#�9��:#
�/:!D2=L"�  

!.�. �.�. !=.�. D!.". �.�. !<.". �.�. 2.�. �.". �.�. �.". �.�. �A�#9��<��5� 

�Q:D�<��:#�#8�:29!�9����:#
#9���:��/A���:D�<�#@�ģ��:��@�
��5��:�ģE/8�:#�Q:3�9�2?5
H�"9� :�D5���/�5��D�?L5
�Q:D2�5E���:#�/A���:E/8
59�#:��:�ģD�?L5D���3:�A�/�:��:�ģ
5.5.�.ģ�/A���: 

            2./�./ģ
��8�Q:�:� 

 

�Q:D�<��<��##!�:!29��:
��:� 

            2.�.�./ģ
��8�Q:�:� 

 

  



16   :���/� 

5. F�1��:1�0:0(3�:1�&5%D�1 <!2A��@/�% 

 

D3!@(3�/:/�Q:D'�%  F!D�/D0#1��<�ģBCG D����/H��9�D�/?L5��:#D�<�F��:�D0#1��<��5��#8D�0#A�E��G3!��=L!@��D���ģ
i�:#D�<�F�5"�:�!=�@� :�jģ2#�:��/:!2!�@/�5�D0#1��<��=L D����:#2#�:�!A/��:ģ(Value-based economy) �:#D�<�F��=L 
D����:#!=2�/�#�/!ģ(Inclusive growth) �:#2��D2#<!��:��/:!#9��<��5���529��!��/"�:#2��D2#<!D�1�#�#�/A�H!�D0#1��<�G�
�=L�<��##!2<��<PģF�"!@��3/9�G3�D�1�#�#�=L#�/!�<��##!2��D2#<!�/A�H!�D0#1��<�ģ!=2�/�#�/!G��:#!@��2A�29��!�:#��5��LQ: E/82#�:�
#:"H���:�:#�Q:3��:"�:#��5�D�#�<� 

 

/9!"@'182���  1.ģD�?L52�9�2�@��F"�:"�5��:�<ģG���:��:#/��:#�/��/�5"��:�D#?5��#8��ģE/82�9�2�@��:#
�9��:!@��2A�D0#1��<�2=D�="/ 

2.ģD�?L52#�:�#:"H��D�<L!G3��9�D�1�#�#ģ�:��:#�Q:3��:"�:#��5�D�#�<�ģ�=LH���:�F�#��:#ģT-VER 

 :�D�1�#�#G�5�:�� 
 

'18F0�%�#=L�: /�:�8H �19& D�<L!�=��/:!2:!:#�G��:#E����9��5��#8D�0�Q:H�2A��:#�9�D�/?L5�D0#1��<�5"�:�"9L�"?� 

 

(3(3<!ģ(Output)  �?M��=L2/���: 5.5.�.ģE/82/���:�5�D�1�#�#�=L#�/!F�#��:#2��D2#<!D�1�#�#�/A�H!�D0#1��<�
2!9�#G�D��:#�/!F�#��:#ģT-VER D�?L5�Q:3��:"�:#��5�D�#�<� 

  

(339�$�ģ(Outcome) D�<L!�?M��=L2/���:D0#1��<�G��:#�A��9���:�D#?5��#8��ģ!@��2A�29��!�:#��5��LQ: 
 

�&'18/:�E38E33��D�<% ��5@�3�@�#9��:/E/8D�<�/��@��5�D�1�#�#3/9����=Lģ4ģD������H� 

 

!9/�=M/9    �Q:�/�#�5"/8�:#D�<L!�>M��5��?M��=L2/���:�5�D�1�#�#�=LD��:#�/!F�#��:#ģT-VER 
        

D'�:3/:0  
3��/" 2566 2567 2568 2569 2570 

#�5"/8 5 5 5 5 5 

 

�9M%!5%E38E%/#:��:1 Q:D%<%�:%/ (A�19&(< �5& 
 

�9M%!5%E38E%/#:��:1 Q:D%<%�:% 2566 2567 2568 2569 2570 (A�19&(< �5& 

1. 2��D2#<!D�1�#�#�=L#�/!�<��##!2��D2#<!D�1�#�#�/A�
�Q:#@�H!�D0#1��<�ģģG3��Q:#@�#9�1:E�/��/A�H!�D0#1��<�D�?L5
#�/!F�#��:#ģT-VERģG��?M��=L2/���:ģ5.5.�.ģE/82/���:
�5�D�1�#�# 

     2./�./ģ 
55�. :� 

2. �9��Q:E�/��<�9�<�=L�=G3�E��D�1�#�#ģG��:#�/<�ģ�#<3:#ģ
�:"ģcarbon credit  

     2./�./ģ 
55�. :� 

3. D�"E�#�ģE/82��D2#<!G3��@!��5?L�ģJģ�=L�5�D3�?5�/@�!
D�1�#�#�=L#�/!�<��##!2��D2#<!D�1�#�/A��Q:#@�H!�
D0#1��<�ģD��:2A��/:�ģCarbon credit 

     2./�./ģ 
55�. :� 

4.ģD���2?L5�/:�G3��A��#/��#8D!<��:#��5�D�#�<�ģ�9��:
F�#��:#ģ���8D�="�#:"�:�F�#��:#ģE/8D�1�#�#ģ 

�Q:D�<��:#G���ģģ2575 2./�./ģ 
55�. :� 

5. �9�3:�/:�ģ carbon creditģģG3�E��D�1�#�# �Q:D�<��:#G���ģģ2575 2./�./ģ 
55�. :� 
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�:#�#8D!<��/:!D2=L"� 
����9"D2=L"�ģ: ģH!�!=D�1�#�#�=L2�G�D��:#�/!F�#��:#ģT-VER  

#8�9��/:!D2=L"� : 5x5 

D��:3!:"ģ: 2X2 
D����/9�ģ: #8"8D//:G��:#�9��Q:E���9��:�@#�<� 
 

E(%.A/<�/:/D2=L0�ģ(Risk Profile) 

 

 

 D��:3!:"     2�:�8��5��:#�#<3:#�/:!D2=L"� 

(3�18#&ģ
(Impact : I)  

 

5 

2A�/:� 
2��D2#<!D�1�#�#7ģG3�D��:#�/!
F�#��:#ģT-VER E/8�9��Q:E�/
��<�9�<�=L�=G3�E��D�1�#�#ģG��:#
�/<�ģ�#<3:#ģ�:"ģcarbon credit 

 :"G�ģ�.�.ģ66 

     

4 
2A� 

2��D2#<!D�1�#�#7ģG3�D��:#�/!
F�#��:#ģT-VER E/8�9��Q:E�/
��<�9�<�=L�=G3�E��D�1�#�#ģG��:#
�/<�ģ�#<3:#ģ�:"ģcarbon 

credit  :"G�ģ�.".ģ66 

  

 

  

3 
':%
�3:� 

2��D2#<!D�1�#�#7ģG3�D��:#�/!
F�#��:#ģT-VER E/8�9��Q:E�/
��<�9�<�=L�=G3�E��D�1�#�#ģG��:#
�/<�ģ�#<3:#ģ�:"ģcarbon credit 

 :"G�ģ�.�.ģ66 

     

2 
%�50 

2��D2#<!D�1�#�#7ģG3�D��:#�/!
F�#��:#ģT-VER E/8�9��Q:E�/
��<�9�<�=L�=G3�E��D�1�#�#ģG��:#
�/<�ģ�#<3:#ģ�:"ģcarbon 

credit  :"G�ģ�.".ģ66 

     

1 
%�50
/:� 

2��D2#<!D�1�#�#7ģG3�D��:#�/!
F�#��:#ģT-VER E/8�9��Q:E�/
��<�9�<�=L�=G3�E��D�1�#�#ģG��:#
�/<�ģ�#<3:#ģ�:"ģcarbon 

credit  :"G�ģ2.�.ģ66 

     

   D�1�#�#
#�/!

F�#��:#ģ 
T-VER 

!:��/�:ģ 
#�5"/8ģ10 

D�1�#�#
#�/!

F�#��:#ģ 
T-VER 

!:��/�: 
#�5"/8ģ5 

D�1�#�#
#�/!

F�#��:#ģ 
T-VER 

#�5"/8ģ5 

D�1�#�#
#�/!

F�#��:#ģ 
T-VER 

��5"�/�: 
#�5"/8ģ5 

H!�!=
D�1�#�#
#�/!

F�#��:#ģ 
T-VER 

   1ģ 
��5"!:� 

2ģ 
��5" 

3ģ 
�:��/:� 

4ģ 
2A� 

5ģ 
2A�!:� 

   F5�:2#=L�8D�< �/:/D2=L0�ģ(Likelihood : L)  
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�<��##!�9��:#�/:!D2=L"�ģ  

����9"D2=L"�ģ: H!�!=D�1�#�#�=L2�G�D��:#�/!F�#��:#ģT-VER 

 

2:D3�@�/:!D2=L"� E���:#�9��:#�/:!D2=L"� #8"8D//: �A�#9��<��5� 

�:#2��D2#<!H!�2:!:#��A�G�
D�1�#�#H�� 

E���:#2��D2#<!�=L2:!:#�E2���>�
�#8F"����=LD�1�#�8H��#9��:��:#D��:
#�/!F�#��:#ģT-VER 

�.�.ģ66 2./�./ģ55�. :� 

 

E���:#2��D2#<!�=L2:!:#�E2���>��#8F"����=LD�1�#�8H��#9��:��:#D��:#�/!F�#��:#ģT-VER 

2:D3�@�/:!D2=L"�ģ�:#2��D2#<!H!�2:!:#��A�G�D�1�#�#G3�#�/!F�#��:#ģT-VER H�� 
D��:3!:"ģD�1�#�##�/!F�#��:#ģT-VER 

�<��##!��<�9�<�:#�9��:#
�/:!D2=L"�  

!.�. �.�. !=.�. D!.". �.�. !<.". �.�. 2.�. �.". �.�. �.". �.�. �A�#9��<��5� 

D�#="!�/:!�#�5! 

E�/�:��:#�#8�:29!�9���
D�<�#@�G3�D�1�#�#D��:#�/!
F�#��:#ģT-VER 

            2./�./ģ
��8�Q:�:� 

 

�9��Q:E�/��<�9�<�=L�=G3�E��
D�1�#�#ģG��:#�/<�ģ�#<3:#ģ
�:"ģcarbon creditģF�"
/8D5="�G3�D�1�#�#D��:G�H��
��:" 

            2./�./ģ
��8�Q:�:� 
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6. F�1��:1&1<3:1�9 �:1�@�.:�#9L/#9M�5����1 
 

D3!@(3�/:/�Q:D'�%  �:#�9��Q:�F"�:"�@� :�5����#ģD����:#�9�#8��E/8/<�9"G��:#�Q:�:�ģD�?L5��5��9��/:!
�<��/:�D2="3:"ģE/8!@��2#�:��@���:G��#8�/��:#�Q:�:�G��@��9M��5�ģ�>L��8D�������9"2Q:�9�G��:#��:/H�2A��/:!D���D/<0�9M�
��:��:#�#<3:#5����#ģ�:#�#<3:#�:#�/<�ģ�:#�#<3:#�:#�/:�ģD���#8���:#�9��:#�=L#�/!!?5�9��5���9��:��9L/�9M�5����#G�
#A�E����:�ģJģD�?L52#�:�G3�D�<��@� :�G��@���E/8�@�#8�9��5�5����#ģ�>L��Q:H�2A��@� :�F�"#/!H��ģ 
 

/9!"@'182���  1.ģD�?L5�Q:3���F"�:"�@� :��9L/�9M�5����#ģD�?L5G��D���3/9�G��:#��<�9�<�:�5"�:�!=�#82<��< :�ģ 
2. D�?L5D�<L!�#82<��< :��#8�/��:# :"G��5�ģ5.5.�.ģG� :�#/!ģ 
 

'18F0�%�#=L�: /�:�8H �19& 5����#!=�/:!E�K�E�#���:��:#D�<�E/8�#8�/��:#�Q:�:� 

 

�&'18/:�E38E33��D�<% ���#8!:��#8�Q:���5�ģ5.5.�. 
 

(3(3<!ģ(Output)  ģ#:"H���/�/<�2/���:D�<L!�>M� 

  

(339�$�ģ(Outcome) 5.5.�.ģ!=�#8E2D�<�2�D�<L!!:��>M� 

    

!9/�=M/9    #:"H���/�/<�2/���: 
 

D'�:3/:0  
   

3��/" 2566 2567 2568 2569 2570 

#:"H���/�/<�2/���: !:��/�:���:� !:��/�:���:� !:��/�:���:� !:��/�:���:� !:��/�:���:� 

 

�9M%!5%E38E%/#:��:1 Q:D%<%�:%/ (A�19&(< �5& 
 

�9M%!5%E38E%/#:��:1 Q:D%<%�:% 2566 2567 2568 2569 2570 (A�19&(< �5& 

1.ģ�Q:3���F"�:"�@� :��9L/�9M�5����#      2.��. 
2.ģ�@�2Q:�9�55�E���<��##!D�<L!�@� :�/ģD�<L!�/�/<� 

G�E��/82:"�:�ģG3�D3!:82!�9��#<���?M��=L/ �:��=L
#9��<��5� 

     �@�2Q:�9� 

3.ģ�@�2Q:�9��Q:D�<��<��##!D�<L!�@� :�/ģD�<L!�/�/<� 

�9L/�9M�5����# 
     �@�2Q:�9� 

4.ģ���/�ģE/8�#9��#@��A�!?57ģģ!:�#�:��:#��<�9�<�:� 

G3��#�5!G�� 
     �@�2Q:�9� 

5.ģ2��D2#<!ģ2�9�2�@�#8���@� :��9L/�9M�5����#ģ��/"�:# 
�9�!5�#:�/9/ģG3��9��=!/ģ�@��//ģ2�/��:��=L!=�/�:��=D���ģ
(Quality Day) 

     2.��. 
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�:#�#8D!<��/:!D2=L"� 
����9"D2=L"�ģ: ģ��9��:�H!�2:!:#��Q:D�<��<��##!D�<L!�@� :�/ģD�<L!�/�/<�ģH�� 
#8�9��/:!D2=L"� : 4x4 

D��:3!:"ģ: 2X2 
D����/9�ģ: �:#55�E���<��##!D�<L!�@� :�/D�<L!�/�/<�ģG�E��/82:"�:��=LD3!:82!ģ�#���/� 
 

E(%.A/<�/:/D2=L0�ģ(Risk Profile) 

 

 

 D��:3!:"   

 2�:�8��5��:#�#<3:#�/:!D2=L"� 

 

 

(3�18#&ģ
(Impact : I)  

 

5 

2A�/:� 
55�E���<��##!D�<L!�@� :�/
D�<L!�/�/<�G�E��/82:"�:�ģ 
G3�D3!:82!�9��#<���?M��=L/  
�:��=L#9��<��5� :"G�ģ�.�.ģ66 

     

4 
2A� 

55�E���<��##!D�<L!�@� :�/
D�<L!�/�/<�G�E��/82:"�:�ģ 
G3�D3!:82!�9��#<���?M��=L/  
�:��=L#9��<��5� :"G�ģ!<.".ģ66 

  

 

  

3 
':%
�3:� 

55�E���<��##!D�<L!�@� :�/
D�<L!�/�/<�G�E��/82:"�:�ģ 
G3�D3!:82!�9��#<���?M��=L/  
�:��=L#9��<��5� :"G�ģ�.�.ģ66 

     

2 
%�50 

55�E���<��##!D�<L!�@� :�/
D�<L!�/�/<�G�E��/82:"�:�ģ 
G3�D3!:82!�9��#<���?M��=L/  
�:��=L#9��<��5� :"G�ģD!.".ģ66 

     

1 
%�50
/:� 

55�E���<��##!D�<L!�@� :�/
D�<L!�/�/<�G�E��/82:"�:�ģ 
G3�D3!:82!�9��#<���?M��=L/  
�:��=L#9��<��5� :"G�ģ!=.�.ģ66 

     

   �Q:D�<�
�<��##!D�<L!
�@� :� 

/D�<L!�/�/<�
H��!:��/�:
7.5% 

�Q:D�<�
�<��##!D�<L!
�@� :� 

/D�<L!�/�/<�
H��!:��/�: 
5ģ% 

�Q:D�<�
�<��##!D�<L!
�@� :� 

/D�<L!�/�/<�
H��ģ5% 

�Q:D�<�
�<��##!D�<L!
�@� :� 

/D�<L!�/�/<�
H����5"�/�:ģ

5% 

H!�2:!:#�
�Q:D�<�

�<��##!D�<L!
�@� :� 

/D�<L!�/�/<�
H�� 

   1ģ 
��5"!:� 

2ģ 
��5" 

3ģ 
�:��/:� 

4ģ 
2A� 

5ģ 
2A�!:� 

   F5�:2#=L�8D�< �/:/D2=L0�ģ(Likelihood : L)  
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�<��##!�9��:#�/:!D2=L"�ģ 
����9"D2=L"�ģ: ��9��:�H!�2:!:#��Q:D�<��<��##!D�<L!�@� :�/ģD�<L!�/�/<�ģH�� 
 

2:D3�@�/:!D2=L"� E���:#�9��:#�/:!D2=L"� #8"8D//: �A�#9��<��5� 

-ģ55�E���<��##!D�<L!
�@� :�/D�<L!�/�/<�ģG�E��/8
2:"�:�"9�H!�D3!:82!3#?5
�#���/� 

-ģ��9��:�H!�!=�/:!D��:G�
�<��##!D�<L!�@� :� 

/D�<L!�/�/<� 

!=�:#�9��#8�@!#8�9�2Q:�9�ģD�?L5
55�E���<��##!D�<L!�@� :�/D�<L!
�/�/<�ģG�E��/82:"�:�G3�D3!:82!
3#?5�#���/�ģE/82?L52:#��5��9��:�
G3�D��:G��<��##!D�<L!�@� :� 

/D�<L!�/�/<�ģ2:!:#��Q:H���<�9�<H��
�9L/�9M�2Q:�9� 

D!.".ģ66 �@�2Q:�9� 

 

E���:#55�E���<��##!D�<L!�@� :�/D�<L!�/�/<�ģG�E��/82:"�:�G3�D3!:82!3#?5�#���/�ģE/82?L52:#��5��9��:�G3�D��:G��<��##!D�<L!
�@� :�/D�<L!�/�/<�ģ2:!:#��Q:H���<�9�<H���9L/�9M�2Q:�9� 

2:D3�@�/:!D2=L"�ģH!�2:!:#�3:D5���ģD�?L5�Q:29��:��:��/A���:H�� 
D��:3!:"ģ2:/:1"3:D5��%#Q:29��:��:�'3A�'�:�9&ģ5.5.'.ģH � 
�<��##!��<�9�<�:#�9��:#
�/:!D2=L"�  

!.�. �.�. !=.�. D!.". �.�. !<.". �.�. 2.�. �.". �.�. �.". �.�. �A�#9��<��5� 

�9��#8�@!#8�9�2Q:�9�ģD�?L5
55�E���<��##!D�<L!
�@� :�/D�<L!�/�/<�ģG�E��
/82:"�:�G3�D3!:82!3#?5
�#���/� 

            �@�2Q:�9� 

2?L52:#��5��9��:�G3�D��:G�
�<��##!D�<L!�@� :� 

/D�<L!�/�/<�ģ2:!:#��Q:H�
��<�9�<H���9L/�9M�2Q:�9� 

            �@�2Q:�9� 

 

  



22   :���/� 

7. F�1��:1D21</21�:��@���:G3��@/�%#=L2Q:�9� 
 

D3!@(3�/:/�Q:D'�%  �:#2#�:��/�/�D�<�29��!ģF�"D��:8G��5����/:!#A��5�5����#ģ��/""�#8�9��@� :��=/<��#8�:��
�?5D���3��:�=L�=L#9�/<2:3�<��8��5��Q:D�<��:#D�?L52��D2#<!�:#�9��:�=L"9L�"?� 

 

/9!"@'182���  1.ģD�?L5"�#8�9��@� :��=/<��@!���=L2Q:�9�ģ 
2. D�?L52��D2#<!�/�/�D�<�29��!G3�E��5����#ģ 
 

'18F0�%�#=L�: /�:�8H �19& D�<L!�=��/:!2:!:#�G��:#E����9��5��#8D�0�Q:H�2A��:#�9�D�/?L5�D0#1��<�5"�:�"9L�"?� 
 

(3(3<!ģ(Output)  �Q:�/��@!��2Q:�9�H��#9��:#D2#<!2#�:��@���: 
  

(339�$�ģ(Outcome) �@!��!=�@� :��=/<��=L�=�>M� 

 

�&'18/:�E38E33��D�<% ���#8!:��#8�Q:���5�ģ5.5.�. 
 

!9/�=M/9    #�5"/8�5��@!���=L2Q:�9��=L!=�<��##!#�/!�9� 
 

D'�:3/:0  
   

3��/" 2566 2567 2568 2569 2570 

#�5"/8 22 24 26 28 30 
 

�9M%!5%E38E%/#:��:1 Q:D%<%�:%/ (A�19&(< �5& 
 

�9M%!5%E38E%/#:��:1 Q:D%<%�:% 2566 2567 2568 2569 2570 (A�19&(< �5& 

1.ģ�Q:3���<":!�5�ģ<�@!��2Q:�9�jģ�5�ģ5.5.�      55�. :�/ģ
2.��. 

2.ģ2Q:#/�E/8E����/@�!ģ<�@!��2Q:�9�jģ�5�ģ5.5.�      55�. :�/ģ
2.��. 

3.ģ�Q:3���/@�!D��:3!:"ģ<�@!��2Q:�9�jģ�5�ģ5.5.�. 
�=L�8�Q:D�<�F�#��:#D2#<!2#�:��@���:G3��@!���=L2Q:�9� 

     
55�. :�/ģ
2.��. 

4.ģ0>�1:�/:!��5��:#�5��/@�!D��:3!:"ģ<�@!��2Q:�9�jģ
�5�ģ5.5.�.ģ��5��9��<��##!"�5"G�F�#��:#D2#<!2#�:�
�@���:G3��@!���=L2Q:�9� 

     55�. :�/ģ
2.��. 

5.ģ�9��<��##!�:��/�:#0>�1:�/:!��5��:#�5�E��/8
�/@�!D��:3!:" 

     55�. :�/ģ
2.��. 

6.ģ�#8D!<��/E/8�Q:3��E�/�:��:#�9��:�#9��#@�
�<��##!�=L�8D2#<!2#�:��@���:G3�E���@!��2Q:�9���5H� 

     55�. :�/ģ
2.��. 
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�:#�#8D!<��/:!D2=L"� 
����9"D2=L"�ģ: ģ�9��<��##!�:��/�:#0>�1:�/:!��5��:#�5�E��/8�/@�!D��:3!:"ģH��H!��#��:!D��:3!:" 
#8�9��/:!D2=L"� : 3x4 

D��:3!:"ģ: 2X2 
D����/9�ģ: #8"8D//:G��:#0>�1:�/:!��5��:#�5��/@�!D��:3!:"ģE/8�:#55�E���<��##!�:!�/:!��5��:#�5��@!��2Q:�9� 
 

E(%.A/<�/:/D2=L0�ģ(Risk Profile) 

 

 

 D��:3!:"   

 2�:�8��5��:#�#<3:#�/:!D2=L"� 

 

(3�18#&ģ
(Impact : I)  

 

5 

2A�/:� 
55�E���<��##!�:��/�:#0>�1:
�/:!��5��:#�5�E��/8
�/@�!D��:3!:"H���#���/� 

 :"G�ģ2.�.ģ66 

     

4 
2A� 

55�E���<��##!�:��/
�:#0>�1:�/:!��5��:#�5�E��
/8�/@�!D��:3!:"H���#���/� 

 :"G�ģ!<.".ģ66 

  

 

  

3 
':%
�3:� 

55�E���<��##!�:��/�:#0>�1:
�/:!��5��:#�5�E��/8
�/@�!D��:3!:"H���#���/� 

 :"G�ģ�.�.ģ66 

     

2 
%�50 

55�E���<��##!�:��/
�:#0>�1:�/:!��5��:#�5�E��
/8�/@�!D��:3!:"H���#���/� 

 :"G�ģD!.".ģ66 

     

1 
%�50
/:� 

55�E���<��##!�:��/
�:#0>�1:�/:!��5��:#�5�E��
/8�/@�!D��:3!:"H���#���/� 

 :"G�ģ!=.�.ģ66 

     

   �9��<��##!
D2#<!2#�:�
�@���: 
G3��@!�� 

�=L2Q:�9�ģ
!:��/�:ģ 
#�5"/8ģ25 

�9��<��##!
D2#<!2#�:�
�@���: 
G3��@!�� 

�=L2Q:�9�ģ
!:��/�:ģ 
#�5"/8ģ22 

�9��<��##!
D2#<!2#�:�
�@���: 
G3��@!�� 

�=L2Q:�9�ģ
!:��/�:ģ 
#�5"/8ģ22 

�9��<��##!
D2#<!2#�:�
�@���: 
G3��@!�� 

�=L2Q:�9�ģ
��5"�/�: 
#�5"/8ģ22 

�9��<��##!
D2#<!2#�:�
�@���: 
G3��@!�� 

�=L2Q:�9�ģ
��5"�/�: 
#�5"/8ģ20 

   1ģ 
��5"!:� 

2ģ 
��5" 

3ģ 
�:��/:� 

4ģ 
2A� 

5ģ 
2A�!:� 

   F5�:2#=L�8D�< �/:/D2=L0�ģ(Likelihood : L)  
 



24   :���/� 

�<��##!�9��:#�/:!D2=L"�ģ 
����9"D2=L"�ģ: �9��<��##!�:��/�:#0>�1:�/:!��5��:#�5�E��/8�/@�!D��:3!:"ģH��H!��#��:!D��:3!:" 

 

2:D3�@�/:!D2=L"� E���:#�9��:#�/:!D2=L"� #8"8D//: �A�#9��<��5� 

-ģ�:��:#/:�E���9��<��##! 

-ģ��9��:�H!�!=�/:!D��:G�
�<��##!D2#<!2#�:��@���: 
G3��@!���=L2Q:�9� 

-ģD#��#9��:#/:�E���9��<��##!
D2#<!2#�:��@���:G3��@!���=L2Q:�9� 

-ģD�#="!�<��##!ģ�/:!#A�ģE/82#�:�
�/:!D��:G�G3�E����9��:��=L�8H��9�
�<��##!D2#<!2#�:��@���:G3��@!���=L
2Q:�9� 

D!.".ģ66 55�. :�/ģ2.��. 

 

E���:#�9��<��##!D2#<!2#�:��@���:G3��@!���=L2Q:�9� 

2:D3�@�/:!D2=L"�ģH!�2:!:#�3:D5���ģD�?L5�Q:29��:��:��/A���:H�� 
D��:3!:"ģ2:/:1"3:D5��%#Q:29��:��:�'3A�'�:�9&ģ5.5.'.ģH � 
�<��##!��<�9�<�:#�9��:#
�/:!D2=L"�  

!.�. �.�. !=.�. D!.". �.�. !<.". �.�. 2.�. �.". �.�. �.". �.�. �A�#9��<��5� 

2Q:#/��/:!��5��:#E/8
/:�E���9��<��##!
D2#<!2#�:��@���:G3��@!���=L
2Q:�9�ģ5"�:�D3!:82!E/8
#/�D#K/ 

            55�. :�/ģ
2.��. 

D�#="!�#�5!��5!A/5����/:!#A�ģ
�=L�8H�D2#<!2#�:��@���:G3�
�@!���=L2Q:�9�ģ 

            55�. :�/ģ
2.��. 

55�E���:#2?L52:#ģ 
�:#2#�:��/:!D��:G���5!A/
5����/:!#A�ģ�=L�8H�D2#<!2#�:�
�@���:G3��@!���=L2Q:�9�ģG3�E��
��9��:�ģG3�2:!:#���:"�5�
2A��@!���=L2Q:�9�D��:G� 

            55�. :�/ģ
2.��. 
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8. F�1��:1�9&D�3?L5%ģ5.5.'.ģ2A�5����1 <�<#93 
 

D3!@(3�/:/�Q:D'�%  �:#�#9�D�/=L"�5����#2A��:#D���5����#�<�<�9/ģD����:#�Q:D��F�F/"=�<�<�9/!:G��G��:#�#9��#@�
�#82<��< :��:#�#<3:#�9��:#�5�3��/"�:�2�/��/:�E/82�/� A!< :�5"�:�!=E��E��ģE/8D���#8��ģ���9��:2A��:#D���#9��:/
�<�<�9/F�"2!�A#��ģF�"/9�1�8�5��#<�:#2:�:#�8ģ�85"A�G�#A�E���<�<�9/�=L�9�D�/?L5�F�"�/:!��5��:#�5��#8�:��3#?5
�A�G���#<�:#ģ�>L��#8�:���@���2:!:#�D��:�>��#<�:#H��F�"H!�!=��5�Q:�9��:��:" :�ģ�?M��=LE/8 :1:ģD�?L5G3�D�<��:#��<#A�
�#8�/��:#�Q:�:�E/8�9M��5��:#G3��#<�:#ģG3�!=�#82<��< :�ģ�A���5�#/�D#K/ģ5Q:�/"�/:!28�/�G3��A�G���#<�:#ģ2#�:��#<�:#  

�5� :�#9��=L!=�##!: <�:/ģE/82:!:#�G3��#<�:#�#8�:��E��D�K�D2#K�ģ�ģ�@�D�="/ģ��:�#8��D�?L5!F"�ģ��5!A/59�F�!9�< 
�:#D���D�"��5!A/�5� :�#9��=LH!��#8����52<��<2�/��@��/E/8�/:!!9L����5��:�<��:��:#�9�D�K�ģ#/�#/!ģE/8E/�D�/=L"�5"�:�!=
!:�#�:�ģG3��/:!2Q:�9��9��:##9�1:�/:!!9L����/5� 9"H�D�5#�E/8��5!A/#/!H��>��:#2#�:�E�/��5#�!�:#G3��#<�:# :�#9�
D�?L5G3� :�D5���3#?5�9��9��:2:!:#��Q:��5!A/E/8�#<�:#�5� :�#9�H��9��:��5"5�G3�D�<��/9��##!�#<�:#ģE/82#�:�#:"H��
G3��9�#8��D0#1��<���5H� 
 

/9!"@'182��� 1.ģD�?L5!=�#8�/��:#�9�D�/?L5�E���9��:5����#H�2A�5����#�<�<�9/ģ(Digital Organization) ģ 
2. D�?L5�9�D�/?L5�5����#H�2A�5����#�<�<�9/ģ(Digital Organization) 

3. D�?L5"�#8�9�5����#��/"�:#�9��:D��F�F/"=�<�<�9/D�?L5D0#1��<�E/829��!ģ 
 

'18F0�%�#=L�: /�:�8H �19& �#8�:��D��:�>�3��/"�:���:"ģH��#9��#<�:##/!�>���5!A/�<�<�9/2Q:�9��5�ģ5.5.�.ģ�=L!=�@� :�ģ
28�/�#/�D#K/ģD2="��:G����:"��5"ģE/8�#��/:!�Q:D��� 

(3(3<!ģ(Output)  �/:!2Q:D#K��5��:#�Q:D�<��:#�:!D�/=L"���:��#8�/��:#�Q:�:�E/8�#8�/��:#G3��#<�:#
�#8�:��2A�#8���<�<�9/ 

 

(339�$�ģ(Outcome) 5����#�9�D�/?L5�D�/=L"���:�H�2A�5����#�<�<�9/ 
 

�&'18/:�E38E33��D�<% ���#8!:��#8�Q:���5�ģ5.5.�. 
 

!9/�=M/9    #�5"/8�/:!2Q:D#K��5��:#�Q:D�<��:#�:!E����<�9�<�:#�<�<�9/ 
 

D'�:3/:0  
   

3��/" 2566 2567 2568 2569 2570 

#�5"/8 100 100 100 100 100 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



26   :���/� 

�9M%!5%E38E%/#:��:1 Q:D%<%�:%/ (A�19&(< �5& 
 

�9M%!5%E38E%/#:��:1 Q:D%<%�:% 2566 2567 2568 2569 2570 (A�19&(< �5& 

1.ģ�9��Q:E���9�D�/?L5��9��:5����#H�2A�5����#�<�<�9/ģ
(Digital Organization) ģF�"�Q:E���9�D�/?L5�5����#
�<�<�9/ģ4ģ��:�ģ�9��=Mģ  
(1)ģDigital Mindset �@��/:!�<��5���G�5����#ģ 
(2)ģDigital Processes #8���:�E/8�#8�/��:# :"G� 

(3)ģDigital Skills �/:!#A�ģ�/:!2:!:#�ģ�/5����9�18G�
�:#G��D��F�F/"= 
(4)ģDigital Culture /9���##!�:#�#9��#@��:�5"�:�
��5D�?L5� 

     

2./�. 

2.ģ�@�2Q:�9��Q:D�<��:#�:!E���9�D�/?L5�E���9��:5����#
H�2A�5����#�<�<�9/ģ(Digital Organization) 4ģ��:�ģ�:!��5ģ1      

�@�2Q:�9� 

3.ģ/:�E���9��:�#8�/��:#�Q:�:�D�/=L"���:�2A�#8��ģ
Digital (Data Source, Data management, Data 

Analytics, Data Utilization)ģ 
     

2./�. 

3.ģ�@�2Q:�9��Q:D�<��:#D�/=L"���:�5����#�:!E���9��:
�#8�/��:#�Q:�:�G���5ģ2.      

�@�2Q:�9� 

4.ģ�#9��#@��#8�/��:#�Q:�:�ģE/8D�?L5!F"��:���5!A/ 

2A�#8��ģDigital 

     �@�2Q:�9� 

5.ģ�9��Q:#8��ģCyber Security E/8�9��Q:#A�E���:#
G3��#<�:#�#8�:��D���#8��5<D/��#5�<�2�ģ(e-Service/ 

e-Ticket) 

     2./�. 

6.ģ�9��Q:#8���#8!//�/ģE/82?L52:#2:#2�D�0ģ 
��:���5!A/ģD�?L5�:#�9�2<�G��5��A��#<3:#ģE/8G��D��� 

2?L5D�"E�#�2A��#8�:�� 

     2./�. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 :���/�  27 

�:#�#8D!<��/:!D2=L"� 
����9"D2=L"�ģ: ģ��9��:�H!�2:!:#���<�9�<�:!E���9�D�/?L5�E���9��:5����#H�2A�5����#�<�<�9/ģ(Digital Organization) H�� 
#8�9��/:!D2=L"� : 3x4 

D��:3!:"ģ: 2X2 
D����/9�ģ: #8"8D//:G��:#�9��Q:E���9�D�/?L5�E���9��:5����#H�2A�5����#�<�<�9/ģ(Digital Organization) 4ģ��:� 
 

E(%.A/<�/:/D2=L0�ģ(Risk Profile) 
 

 

 D��:3!:"   

 2�:�8��5��:#�#<3:#�/:!D2=L"� 

 

 

 

(3�18#&ģ
(Impact : 

I)  

 

5 

2A�
/:� 

�9��Q:E���9�D�/?L5��9��:ģ
5����#H�2A�5����#�<�<�9/ģ(Digital 

organization)  

4ģ��:�E/�/D2#K�G�ģ�.�.ģ66 

     

4 
2A� 

�9��Q:E���9�D�/?L5��9��:ģ
5����#H�2A�5����#�<�<�9/ģ
(Digital organization)  

4ģ��:�E/�/D2#K�G�ģ�.".ģ66 

  

 

  

3 
':%
�3:� 

�9��Q:E���9�D�/?L5��9��:ģ
5����#H�2A�5����#�<�<�9/ģ(Digital 

organization)  

4ģ��:�E/�/D2#K�G�ģ�.�ģ66 

     

2 
%�50 

�9��Q:E���9�D�/?L5��9��:ģ
5����#H�2A�5����#�<�<�9/ģ
(Digital organization)  

4ģ��:�ģE/�/D2#K�G�ģ�.".66 

     

1 
%�50
/:� 

�9��Q:E���9�D�/?L5��9��:ģ
5����#H�2A�5����#�<�<�9/ģ
(Digital organization)  

4ģ��:�E/�/D2#K�G�ģ2.�.ģ66 

     

   �Q:D�<��:#�:!
E���9�D�/?L5�
�9��:5����#
H�2A�5����#
�<�<�9/ģ 
(Digital 

Organization) 

4ģ��:�H��ģ
100% 

�Q:D�<��:#�:!
E���9�D�/?L5�
�9��:5����#
H�2A�5����#
�<�<�9/ģ 
(Digital 

Organization) 

4ģ��:�H��ģ 
90% 

�Q:D�<��:#�:!
E���9�D�/?L5�
�9��:5����#
H�2A�5����#
�<�<�9/ģ 
(Digital 

Organization) 

4ģ��:�H��ģ 
80% 

�Q:D�<��:#�:!
E���9�D�/?L5�
�9��:5����#
H�2A�5����#
�<�<�9/ģ 
(Digital 

Organization) 

4ģ��:�H��ģ 
70% 

�Q:D�<��:#�:!
E���9�D�/?L5�
�9��:5����#
H�2A�5����#
�<�<�9/ģ 
(Digital 

Organization) 

4ģ��:�H��ģ 
60% 

   1ģ 
��5"!:� 

2ģ 
��5" 

3ģ 
�:��/:� 

4ģ 
2A� 

5ģ 
2A�!:� 

   F5�:2#=L�8D�< �/:/D2=L0�ģ(Likelihood : L)  
 



28   :���/� 

�<��##!�9��:#�/:!D2=L"� 
����9"D2=L"�ģ: ��9��:�H!�2:!:#���<�9�<�:!E���9�D�/?L5�E���9��:5����#H�2A�5����#�<�<�9/ģ(Digital Organization) H�� 
 

2:D3�@�/:!D2=L"� E���:#�9��:#�/:!D2=L"� #8"8D//: �A�#9��<��5� 

-ģ�:#�9��Q:E��H!�/8D5="� 

-ģH!�2?L52:#E�� 

-ģ��9��:�H!�!=�/:!D��:G�E�� 

��<�9�<H!�H�� 

-ģ�9��Q:E��G3�/8D5="�ģD��:G���:"ģ
�Q:H���<�9�<H�� 

2.�.ģ66 55�. :�/ģ2.��. 

 

E���:#�9��Q:�9��Q:E��G3�/8D5="�ģD��:G���:"ģ�Q:H���<�9�<H�� 
2:D3�@�/:!D2=L"�ģ�:#�9��Q:E��H!�/8D5="� ģH!�2?L52:#E��ģ��9��:�H!�!=�/:!D��:G�E�� 

��<�9�<H!�H��D��:3!:"ģ�9��Q:E��G3�/8D5="�ģD��:G���:"ģ�Q:H���<�9�<H�� 
�<��##!��<�9�<�:#�9��:#
�/:!D2=L"�  

!.�. �.�. !=.�. D!.". �.�. !<.". �.�. 2.�. �.". �.�. �.". �.�. �A�#9��<��5� 

�9��Q:E���=L!=�/:!/8D5="�ģ
!=�:#5�<�:"�9M��5�ģE/8
�//9���E��/8�9M��5��=L�9�D�� 

            2./�. 

�Q:�:#2?L52:#G3��A���<�9�<ģ
D��:G���:"ģ�Q:H���<�9�<H�� 

            2./�./�@�2Q:�9� 
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9.ģF�1��:1�9�%:18&&�:1&1<3:1#@%/%@10�D�<�0@#$0:2!1�  

9.1 F�1��:1&1<3:1�%9��:%#=L/=09�0.:�2A�ģ(Talent Management) 
 

D3!@(3�/:/�Q:D'�% �:#�#<3:#��9��:��=L!=09�" :�2A�ģ(Talent management) �?5ģ�:#�Q:D�<��:#D���3:�@��/�=L!= 
�/:!2:!:#��<D01ģ!=�/�:#��<�9�<�:�2A�G�����@�9�E/8!=09�" :�G��:#�Q:�:�2A��=L�8D�<��>M�G�5�:�� ��:��#8�/��:#�9��:
�@�/:�#�=L!@��D����:#G3���D���3#?5���=L!=�/:!#A��/:!2:!:#�!:�Q:3��:�=LD����A��Q: �5��/@�!ģE/8�#�5!�=L�8�9��:�@�/:�#D�?L5!@��
2A�5����#�=L!=2!##��82A�ģ�9M��=MD�?L5D�<L!�=�2!##��8E/8 �#82<��< :��5��@�/:�#ģ#/!�9M�2��D2#<!G3�!=�:#/:�#8��D�#="!�/:!
�#�5!D�?L5��E���@�/:�#ģ�9M�G� #8"829M�E/8#8"8":/ģ2:!:#�#5�#9���5�:#D�/=L"�E�/� 
 

/9!"@'182���  1.ģD�?L5G3�!=�@�/:�#�=L!=�=�2!##��82A�H���9��:�=��/:!2:!:#�G3�2A��>M�D�?L5!:�9��:ģ�#9��#@�ģ  
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1. งบประมาณรายได้

1.2  รายได้ดําเนินงานอื�น

องค์การอุตสาหกรรมป่าไม้

รายการ ปี 2566 รวม

ไตรมาสที� 1 ไตรมาสที� 2 ไตรมาสที� 3 ไตรมาสที� 4 ทั�งสิ�น

1.2.1  รายได้ชดเชยพื�นที�สวนป่า -                   -                   -                   -                   -                   

1.2.2  รายได้ค่าขนส่ง 1,376,800        857,500           817,800           1,225,100        4,277,200        

1.2.3  รายได้รับจ้างปลูกป่า -                   -                   -                   -                   -                   

1.2.4  รายได้รับจ้างแผ้วถางป่า -                   -                   -                   -                   -                   

1.2.5  รายได้ค่าเฝ้ารักษาไม้ -                   -                   -                   -                   -                   

1.2.6  รายได้ค่าตอบแทนในการดูแลรักษา -                   -                   -                   -                   -                   

1.2.7  รายได้ค่าประกันความเสี�ยง -                   -                   -                   -                   -                   

1.2.8  รายได้ค่าจ้างทําไม้ -                   -                   -                   -                   -                   

1.2.9  รายได้ค่าตรวจวัดจัดทําบัญชีไม้ -                   -                   -                   -                   -                   

1.2.10  รับจ้างทําไม้เอกชน -                   -                   -                   -                   -                   

1.2.11  รายได้ FSM / FSC 1,037,600        704,800           741,900           1,279,700        3,764,000        

1.2.12  รายได้จากกองทุนสงเคราะห์สวนยาง 13,541,700      6,964,400        10,446,400      7,738,100        38,690,600      

1.2.13  รายได้จากผลิตผลพลอยได้สวนป่า (กล้าไม้) 1,816,083        1,816,083        1,816,083        1,816,083        7,264,330        

1.2.14  รายได้จากการขายปุ๋ย 500,500           500,500           500,500           500,500           2,002,000        

1.2.15  รายได้จากการใช้ประโยชน์ที�ดิน 4,586,650        4,526,650        4,526,650        7,001,650        20,641,600      

1.2.16  รายได้จาการจําหน่ายไม้สั�น 1,013,425        1,013,425        1,013,425        1,013,425        4,053,700        

1.2.17  รายได้จากการจําหน่ายไม้ฟืน -                   -                   -                   -                   -                   

1.2.18  รายได้จากการจําหน่ายไม้เสียคลอง -                   -                   -                   -                   -                   

1.2.19  รายได้จากการจําหน่ายปีกไม้บาง 22,500             22,500             22,500             22,500             90,000             

1.2.20  รายได้จากการจําหน่ายถ่าน 577,500           577,500           577,500           577,500           2,310,000        

1.2.21  รายได้จากการปศุสัตว์ -                   -                   -                   -                   -                   

1.2.22 รายได้จากการขายคาร์บอนเครดิต -                   -                   -                   -                   -                   

1.2.23  รายได้จากการดําเนินงานอื�น 4,790,326        6,800,326        7,436,326        4,472,326        23,499,304      

          - รับจ้างบริการอื�น (ออป.กลาง) -                   -                   -                   -                   -                   

          -  รายได้จากการจําหน่ายไม้ล้อม (ออป.ใต้) 50,000             50,000             50,000             50,000             200,000           

          -  รายได้จากการจําหน่ายชันยาง (ออป.ใต้) 32,051             32,051             32,051             32,051             128,204           

          - รายได้จากการจําหน่ายไม้ไผ่ (ออป.ใต้) 275,000           275,000           275,000           275,000           1,100,000        

          - รายได้รับจ้างเลื�อย(ไม้พาเลท) 438,000           438,000           438,000           438,000           1,752,000        

          - รายได้รับจ้างเลื�อย(ไม้คัดเกรด) 270,000           270,000           270,000           270,000           1,080,000        

          - รายได้จากการขายไม้แปรรูปไม้ท่อนที�รับซื�อจากเอกชน 1,235,875        1,235,875        1,235,875        1,235,875        4,943,500        

           -โครงการนํ�าแร่เพื�อสุขภาพ (ส.คช.) 23,400             23,400             23,400             23,400             93,600             

           - รายได้จากการขายปาล์มนํ�ามัน 2,466,000        4,476,000        5,112,000        2,148,000        14,202,000      

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

29,263,084      23,783,684      27,899,084      25,646,884      106,592,734    
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2. งบประมาณรายจ่าย

4.1 รายได้อื�น 

องค์การอุตสาหกรรมป่าไม้

รายการ ปี 2566 รวม

ไตรมาสที� 1 ไตรมาสที� 2 ไตรมาสที� 3 ไตรมาสที� 4 ทั�งสิ�น

4.1.1 รายได้อื�น(ทางการเงิน)  -                   

4.1.1.1  รายได้ดอกเบี�ยจ่ายโอนคืน -                   -                   -                   -                   -                   

4.1.1.2  กําไรจากการลงทุนบริษัทในเครือ -                   -                   -                   -                   -                   

4.1.1.3  รายได้ดอกเบี�ยเงินกู้ยืมกองทุนบําเหน็จ -                   -                   -                   -                   -                   

4.1.1.4  รายได้ดอกเบี�ยจากกิจการที�เกี�ยวข้องกัน -                   -                   -                   -                   -                   

4.1.1.5  รายได้ดอกเบี�ยจากกิจการอื�น -                   -                   -                   -                   -                   

4.1.2 บัญชีรายได้จากการบริจาคของหน่วยงาน   -                   

4.1.2.1  รายได้จากการบริจาค -                   -                   -                   -                   -                   

4.1.3 บัญชีรายได้เงินปันผลของหน่วยงาน  -                   

4.1.3.1  เงินปันผล -                   -                   -                   500,000           500,000           

4.1.4 บัญชีกําไรจากอัตราแลกเปลี�ยนเงินตราต่างประเทศของหน่วยงาน  -                   

4.1.4.1  กําไรจากการแลกเปลี�ยนเงินตรา -                   -                   -                   -                   -                   

4.1.5 บัญชีรายรับจากการขายสินทรัพย์ของหน่วยงาน  -                   

4.1.5.1  กําไรจากการจําหน่ายทรัพย์สิน -                   -                   -                   -                   -                   

4.1.6 บัญชีรายได้ดอกเบี�ยของหน่วยงาน  -                   

4.1.6.1  รายได้ดอกเบี�ย -                   -                   -                   -                   -                   

4.1.6.2  ดอกเบี�ยเงินฝากธนาคาร 508,250           512,250           508,250           512,250           2,041,000        

4.1.6.3  ดอกเบี�ยเงินกู้สวัสดิการ -                   -                   -                   -                   -                   

4.1.7 รายได้อื�น  -                   

4.1.7.1  รายได้ค่าเช่า 494,850           463,850           463,850           471,350           1,893,900        

4.1.7.2  รายได้ค่าเช่าเลื�อยยนต์ -                   -                   -                   -                   -                   

4.1.7.3  รายได้ค่าปรับ -                   -                   -                   -                   -                   

4.1.7.4  รายได้เงินสมทบกองทุน -                   -                   -                   -                   -                   

4.1.7.5  รายได้เงินช่วยเหลือโครงการต่าง ๆ -                   -                   -                   -                   -                   

4.1.7.6  รายได้ค่าสินไหมทดแทน -                   -                   -                   -                   -                   

4.1.7.7  รายได้เบ็ดเตล็ด 83,100             83,100             83,100             83,100             332,400           

4.1.7.8  สินค้าวัดสอบเกินบัญชี -                   -                   -                   -                   -                   

4.1.7.9  สินค้าสํารวจเกินบัญชี -                   -                   -                   -                   -                   

4.1.7.10  สินค้าสูญหายสํารวจพบ -                   -                   -                   -                   -                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

1,086,200        1,059,200        1,055,200        1,566,700        4,767,300        
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           องค์การอุตสาหกรรมป่าไม้

รายการ ปี 2566

ไตรมาสที� 1 ไตรมาสที� 2 ไตรมาสที� 3 ไตรมาสที� 4 รวมทั�งสิ�น

1. ประมาณการเงินสดรับ

1.1 รายได้จากการขายสินค้าและบริการ (ขายเงินสด) 595,353,187         601,528,624       631,434,196           646,815,220           2,475,131,228           

1.2 รายได้จากการดําเนินงานอื�นๆ 29,263,084           23,783,684         27,899,084             25,646,884            106,592,734             

1.3 รายได้อื�น ๆ 1,086,200             1,059,200           1,055,200               1,566,700              4,767,300                 

1.4 เงินอุดหนุนจากรัฐ (ประมาณแผ่นดิน) 12,153,840           4,051,280           4,051,280               -                       20,256,400               

1.5 เงินสดรับโครงการพัฒนาที�ดิน (แปลง ศรีราชา, อรัญญิก) 7,324,300             17,188,600         24,512,900               

1.6 เงินช่ดเชยพื�นที�สวนป่าขุนแม่คํามี (ไม่อยู่ในงบกําไร) 83,579,446           83,579,446               

1.7 เงินรับล่วงหน้า MOU ไม้โตเร็ว  (ยังไม่มีสัญญา - ขายหน่อรอบ 2 ) 5,600,000           5,600,000                 

1.8 เงินรับโครงการคาร์บอนเครดิต (สัญญา 7,8/2565 ) 5,457,000             4,982,000           10,439,000               

1.9 เงินรับล่วงหน้าจาก MOU ไม้ยูคาลิปตัส 84,033,000           23,939,000         2,641,000               110,613,000             

-                          

รวมประมาณการเงินสดรับ 818,250,057        682,132,388      667,080,760          674,028,804         2,841,492,008         

2. ประมาณการเงินสดจ่าย

2.1 รายจ่ายลงทุน 87,062,340           78,959,780         116,414,030           112,362,750           394,798,900             

2.1.1 งบลงทุนเพื�อการดําเนินงานตามปกติ 87,062,340           78,959,780         116,414,030           112,362,750           394,798,900             

        - จัดหาทรัพย์สินอนุมัติรายปี 2,457,160             2,457,160           3,685,740               3,685,740              12,285,800               

        - แผนงาน  ICT -                          

        - แผนงานปลูกสร้างสวนป่า 72,451,340           72,451,340         108,677,010           108,677,010           362,256,700             

        - ขออนุมัติรายปี (เงินอุดหนุน) 6,610,080             2,203,360           2,203,360               11,016,800               

          - แผนดูแล ขนย้าย ควบคุมฯ (เงินอุดหนุน) 5,543,760             1,847,920           1,847,920               9,239,600                 

2.2 ต้นทุนของสินค้าที�ขายและบริการ 446,767,715         452,337,545       472,582,506           481,962,131           1,853,649,898           

2.3 ค่าใช้จ่ายดําเนินงานอื�น 5,458,675             6,864,319           8,105,449               5,815,412              26,243,855               

2.4 ค่าใช้จ่ายอื�น ๆ 4,404,218             4,298,218           4,290,718               4,297,568              17,290,720               

2.5 ค่าใช้จ่ายในการขาย 27,257,997           26,351,997         27,249,997             28,351,087            109,211,077             

2.6 ค่าใช้จ่ายในการบริหาร 132,596,890         136,406,688       127,493,618           142,905,517           539,402,712             

2.7 จ่ายคืนเงินรับล่วงหน้า (ครบกําหนดทําไม้ออก) 5,148,800             82,547,200            87,696,000               

2.8 หัก ค่าเสื�อมราคา 5,222,279             5,258,875           5,375,650               5,428,590              21,285,393               

2.9 หัก ต้นทุนการปลูกสร้างสวนป่า 35,950,960           49,735,090         38,308,310             34,944,950            158,939,310             

รวมประมาณการเงินสดจ่าย 667,523,396        650,224,582      712,452,358          817,868,124         2,848,068,459         

3. เงินสดรับมากกว่าเงินสดจ่าย หรือ  (จ่ายมากกว่ารับ) 150,726,661      31,907,806      (45,371,598)        (143,839,320)     (6,576,451)            

4. เงินสดคงเหลือต้นงวด 200,000,000      350,726,661    382,634,467        337,262,869       200,000,000          

5. เงินสดคงเหลือปลายงวด 350,726,661      382,634,467    337,262,869        193,423,549       193,423,549          

ประมาณการกระแสเงินสด ปี 2566
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