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4) Seuinulviangs Job Enrichment)
6) M3y (Job Rotation)

8) NM133NWIN1TUNU (Acting)
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31 5.A. 66

lsansuuarauy (@euunstiUnesinees
HE1U38N5UaE TR ILIENT) TUluUTIBNUNSARAY
wnuNIIBUAAa (IDP) 1elnsuna Useand
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LAT2IUBNITWAIUIYAAINT 70 : 20 : 10

Learning Model

0
7 Oﬂfn "I O %o

70% 20% 10%
(Learning by Experience) (Learning by Exchange) (Learning by Education)
= P ° ¢ = P vl
MsisBuzNNsinaw/dssaunnsal AMs38UZANEDY nseufannnsinu
- LUaULsa1U (Job Enlargement) - m3eauu (Coaching) - Hnousudunu/ménans (Training)
a v vee X . & o & . - , v
- Lssugmuiwaﬂsm (Job Enrichment) - Msuniaes (Mentoring) - M3AnwIRe (Continuous Study)
- MUV Job Assignment) - M3UsEYUANLUT (Seminar) - M3BEUIMEALY (Self-Learning)
Y
- M3vYUIBUIU (Job Rotation) - M3l U3 (Consulting) desaulaiuasdug
- M33NWINITUNUY ( Acting) - NIINNIURAZNNTVINUTINAY
- M3V TR VLRI H\T87%75y (Counterpart)
- M3lAouRLILS /

- mi@muuaﬂamuﬁ (Visiting)
- MsHneuslua (On the job Training)

e : iesesdiolunmsiauiyeainsiiuinunenaisds Mdnaueiduiiosiiegaintu
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(Talented People) vi3aEAUNDAAILMLNY
(Successors) flagAmtugsumisnu

Y

seAuUSIS sl

2. MyapUaU (Coaching)

LUOS UMY I9aLID VDY
Lidnuassosegluninauy
withy eneasfunisaeunuuen
maaumlagaiulngirininanu
Tnenssasminigounuliiu
YAAINS

1. euidymilindulunisieu Haou
Pituuuamudle warliyrannsdaudle
Jgymsiateq

2. oo dunanielinieurou
fazidouiumis faoudomununany
Awasnsafisteguazimuaiminglunis
gounu lngkunsHAINIAINEINNA
1uGTWmeia/a’]mmﬁqﬂmﬂﬁwﬁlauﬁﬂﬂ

3. leUsuusauasiannaulill Ussansnm
1N fasuzfasumANLEINIT
Alaniv/ Aifes U3uUss uardnddu

T AL AT RPN TRe Tt O RV e
V3RARINSHATU LA WAL

3. MsHnausuluvaE YNy
(On the Job Training :
oJm)

wunsineusulunipauiy
AnuRase Tnedlaeuiiu
vihanunieyanailay
weunngliviuiiiiusgny
dieosunenastuug 51 indesiled
wiAnUstlevdle dldeiu
N3

T¥dmsuyaanslmififiadunyihau vie
dundeu Toude ideu fumis In1suiulse
nundedeseSunseln o iedeulst
yaanaULazIsuSiRtugietuneu
MU URNMUY (Procedure) F5n15UfURMu
(Work Instruction) eiilen15vi191u (Manual)
sufevufuafiieadeatunisinuRules &
Regulation) w3amalulaglu 9
wiglyynainsannsaviaumu
Insuneuninglaegedivsydnsnm
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4. TUswNIURIANTNLA S

(Mentoring Program)

WuRauLEeIsla MsUTUA?
nmshnunuiugaunely
D9ANTT DIANITUILLAAUTEN
Buddy Program &ayaansaedl
Waeanlasudndenly quateila
1d uazneReiuyAaINg

[l (=1
pg19laitdumenis

1. Wilaguauaz3nwiyaainsli Tanunsa
U Rnuswiunnauly esdnisliegng
fimnugw anunsa Usuddfuesdnisiitou
191U Lavaninwinaeulunisinenu
Fumnansanasdnsidldeteiiussansam
Tnefifiassimeig Tunisadrsanuduius
ANALLAY LATUTIIINATIFIY N13¥Iney
saviadunuuegns (Role Model) sliiun
R RGHATH

2. leteyaansiifidsasUsu dumiy
anpeliaulndulussdnis Mdoaiin
wihfiliteyafiduysslevilunmsinu
sudtomsszTnasanudnudsiions
Aatuaneulmiflgsuneumng

5. msifiunuluny
(Job Enrichment)

WunsteuNeuTien wie
Vimeuniu feddrufngty
ASAMTNIATIEN ATITHUIU
nnILAuaeU R

1. Renewal nsvirliAnauwdaning Tailw
uﬂmﬂmﬁmmwmﬁawma Tnemsidsuutas
dnunizau yaraflazdosdndeuszanunu
fhy WasumevierLARINL

2. Exploration NSWRILILAZNNT WaIUT
ﬁwgmmsﬁmwmnsﬁu W duRus AN
FAnTuanmsvienlug 9

3. Specialization Mstunalusuduiiey
AOLAAAANLANNTALUNITUTTIANITIU

TUNANTU BINLALTNNIEUINTY

6. NMSNNUSUIY

(Job Enlargement)

WuNNSUBUMINENUTINNT Y
Wurudiiduneunuadfuny
Wuilagufuavieenaasdunu
AumnsnsnifuiiaeUfin
wiudilasuneunneglalen
weldraddmnuAndainsiv
10N

iiatdumaifiuineg mavhanlvifuyaains
Tnglanzinwelunun1suTmsInng
(Managerial Competency) fdiutuainnis
Wimseiidvimadinntuniniy
MAgUFUR 1iun inwennsanaumu
inwen1susnsnal vinwensialateym
uazdnaula MIUIMITILIU NsERU
wazn AT (sngdmiuynaIng
enuing 819 andusveziaum)
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7. MSUBUMLNELATINNG

(Project Assignment)

Wunsueumnglviyaaing
SuiiaeulATINTIEEZE
lalanunsaviliasanieludu

vise aaeiu Wulasamsfivae
ﬁqﬂmﬂs%ﬁauwﬂﬁammﬁuﬁma
Uﬁﬁ'ﬁﬁmﬁu‘lmqmiﬁﬁwﬁu
nnulsEsisuRnveu

iWeltiduwedestielunmsianeimaauds
LATIABEUTBIYAAINTINTATINTTINEUMINY
TyaanslUutR uedesdielunisiin
inwelun1smie1u (Skill-based) lnoianng
VinwramzauiRdedunuiy
vesdnsthuldlunsidoussiu uads
fumsnulifgetu nsdaidenyeaing
ANILAIL LAENIIMHAUNDANTENIEIMFUNLS

8. NMIVYUIYUNY
(Job Rotation)

whdlsyrannsdeunuainaunil
ugaBnaunis eFoudouiu
muszezafinmun Tnedwlve)
il duasosdelunisimun
ANINANINTNVDIE UMY
NSUTUAIUY/ 520U

ERATH RN

Wleannmuansavesyaansliie
mshaiiviarnvanes iunsiaiuai
UszaumsaivesyaanslifiFousruanniy
Jamnzdmuynannsiiwiouaundosly
mssuingeusuiigetu viedundueuiis
HanUFkazdnen1ngs (High Performance
and High Potential)

9. MslrAUInwILULL
(Consulting)

wWunslimusnwuuziiie
qﬂmﬂsﬁ{]mmﬁlﬁmﬂﬁummm
Fsufingau Futhauazdesh
WTLALLING WrERdU wazdanIs
wieliynannsaunsoudladymi
Aeautiule

dieldlumsudletgmiliatufuyaainsde
nMsdmszsiygmfiindulunsia uay
danmmuasumsluntsialalemsaniu
senIgUsAutayiug ladedudayn
Faffsdutyvazieniiausiuams
Tumsudlelyiimnzauieliynaains
fuwmndlunmsunlatgm
fiAnTufunuedld 1 3 Snwa 1dun
-maudlatigmiiatutuyaanns
-msﬂmﬁ’u{]zymﬁmmﬁm%u
-msdaatuliyaanslaimnyinueuay
AR
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10. NMSHARMIL/AILNG
(Job Shadowing)

WumMsieudnuannsifsusuy
WaENIARMINTINTNUVTOR
Tty q Duedesdlofiligedd
wananndntunsan
ANANNITOVBIYAAINT
ilesanynannsazdeaimthil
Aunafnn NG ANTIUYDITIVIN
Y

v

wieliiynannsléifiuaninundon
vinweiisndudeddlunsiau veuln
uiisuiintey Mssamsnuiinuese
FTIWINTUANIDD LA TAUARTDILNLUY
30 Role Model meluszesiiandu 1
(Shot-term Experienced) SYETIRILS
wisfulvaudadudewdeadul fnldlunis
fimuyaang ARdnenIngs (Talent) wio
MsWnAuIns vislryaansTlulMTous
FrshouvesBuiiiounnuiulsis
vouwewmuedls Aty vieldlunsiaun
ANUAINETTUO TN VDIYAAINT

(Career Path)

11. N1991NaNT3u (Activity)

IWhunsUeUmNERINTSUSYHYAY
Liigostiszoznavdetunounis
AT ANUENSAV9
i3astlerindninesenduniy
JwdennyaainslunisiuRaveu
Aanssuliussqulimnediimun

wieliynannaiineusufieasindiu
\AnmsuanidsumuAnuiiuiassmmos
Ferunaziy shlmAnnsBeudsamiu sauds
Fwaieusseneazaiiynadeiinly
N3y vhlvyaansiiaanusanaynauiu
Tusgninaiuyihau sudwmalinaninvzona
miﬂﬁﬁammﬁuqﬁu wagdlusednsam
Gulumantmaneiidivue

12. MsiFguimenuLes
(Self- Learning)

Wun RN UAmenues
INUNEY FBINNNITITIUTAN 9
WU 91UntNE NIRANBITTULINUY
970 Work Instruction %38 AUAI
ToyAHY Internet ¥30ITEUIIN
e-Learning w3 @ounuys \Uusiu

iieliymannsiinusuiinveulunisious
wasanauedagliduludeddiinia
Tumsufohnuwiniy yeansannsauanmn
Tonaeuslamenuemiuyemansiseus
wardesing 9 idesnsld Bamuneiu
yaansfiveuSousuasiaunmuiesegiane
(Self -Development) lngamziuyaaing
AansufRa wagidnenimlunis
¥191Ug4 (Talented People)

13. maduinensaieluy

(Internal Trainer)

wiumsaayaansidany
anansalunisaneven Shnsaeu
wazfienusluFesiazaou lng
sounnliyaaama i
Fnensnelussdnsimihide
ausuli Auymanslunileu
FiN4 9

iierfunisasausegalauassinmn
ANHENNTATRIUAAINT Feliypansla
wansranuannsluinensneluliiu
yamnsneluasinig Filimanedmsu
yransiitiaudevgviosousluaud
Suiiaveu danudnglunuduediann
WU vy w3egUIMS
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14. mi@muuaﬂamuﬁ
(Site Visit)

HAIN9YTHUULAETUADINLIN
93An1sTTusoEs (Best
Practice) lui3asiifsnisgay
Wieliiynanaiiiuiinfn wagvdn
UftRTuszauauduse
guihludnisusuldluesdnisseld

wielriynannsleifiutszaunsallmi 9 nsle
WusUuuunsheniiisuoandude vie
I3ousiedl 9 Afanesdnisniouen
snlfifislsyansnnlunisviaouliadu
Wilneduyaansfusseiuduimstuly

15. MsANNuUAUELTeIYY
(Counterpart)

wiunsfinufdRasatugideany
fifluszaunsalludosiu Wuns
Annuneuenaanuiivdensdy
QL%BQ%?@iﬁL‘ﬁlﬂmﬂﬂﬂﬂuﬁU

yaansaeliszeznaniiiivun

dielviypanslussduiminnuiuly wag
yransAfidnenmgs delamansnsalunis
Boufuaziannauediineluszoznani
ahta Lﬁﬂﬁﬁwmmiﬁlﬁ%'umﬂQ’LG’?fsnsmzym
evesliiuyaansaudus Tussdnssioly

16. Msusguigunu
AWy AulIeuiiey

(Benchmarking)

WUNISUIAIDE19UDITUR DUNTD
SLUVNUINDIANTDUMTY
984 (Best Practice) Un3As1E%
WU B UAUTUADUNI DIL UV
Uagdu iensedugslayaainsly
Windaanuzvemhenuisuiu
s a2 .
29AN159NLUU Best Practice

WenIBN1SUH TR 9 NANan wsels

WU 3eRndn mnneiuyaaInsseau
vty vieyaansidranuiuayd
e wgaiidanumieniionFouiua
USUUTINANULAEAINATN IOV
Dulumunssguvieasninunnnsgiuves

AudanglurToneuenmiiguLALeIAnIs

17.m5Usey/dunun
(Meeting/ Seminar)

WUNSYARETEANAY ALV
fuanu hAnmIswanasuspmes
fivannuane frhmsussam/
dunundadiunumddguinlung
nszAulalvigidrsm s/
dununhiauspuAaiusiniu

iielAnmuuarUszaunsallvaig 91
éauﬁg\m’]EJIuLLﬁ%ﬂ’]EJ‘UE]ﬂENﬁm‘i Wunis
SeuinnnisSuilawfavisenasly 9
NSNS eusosEAuAMARITIuiUlY
wdelavdands

18. msliyunisfinu
(Scholarship)

wiunsliunsAnyitelsifiFou
fiaug Yszaunsalnnduan
9191585@RU TINTINTAT
\nsevnufudiFousneiiy deanadi
lasunuarsadldiiainisvinause
VA luNSveTUNUAIN
DIANNT

wielriyransléldtnananinulni vie
uenianhanlumsdnymanuifsdsly
ey figetu Tnodnwsolundngnsfidu
Usglevisonisvihautagiuresyrains vise
mevhelueunan viedulsglewisonis
Aouspauvdesumisnuiigatudeluly
auan ilellunsiannesdnssioly
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