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O Current State of GRC Process

®  Governance, Risk and Compliance Processes are disorganized and fragmented
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O GRC - Desired State

®  Risk Intelligence and Integrated GRC
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Problem Identification
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Causal Analysis Tools
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Brainstorming

Root Cause Analysis (RCA)
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Problems reveal breakdowns
in work process

Cause Mapping

the “problem”
Impact to the Goals

Asolution s a
change in your
work process

Solution
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